Yonkers Parking Authority
Operations and Accomplishments 2019

Economic Factors that will affect the Future

Technology, Film and Economic Development-Downtown Yonkers.

As we mentioned last year our greatest opportunity to grow our revenues is through technology the
use of multi space pay stations. We have rolled out Parkmobile which has resulted in a substantial
increase in meter revenues.. Our pay stations have been rolled out and we are doing well
financially we continue to run into problems with the Parking Violation Bureau enforcement end
however we have continued working with Parkeon we are cautiously optimistic that we have
resolved the communication issue.

The City’s continuing promotion of filming has had a positive economic effect and continues to do
so. Film companies need places for their equipment and have continuously rented our lots. Due to
the continuing Economic Development in Downtown Yonkers, we have rented our lots out for
construction equipment storage and have rented out meters that the construction company’s need
to be inactive during construction.

Buena Vista Garage is currently filled due to the ongoing economic development throughout
downtown Yonkers and due to City’s consolidation of services with the Board of Education in 2014.
This has resulted in relocating several city departments to the BOE facility; thereby, resulting in
added parking needs and revenue at the Buena Vista Garage. There continues to be a need for
parking with the new development in the City especially in the downtown area, as the parking
survey did not produce any viable solution, we are currently talking to developers who are currently
building in the downtown area to work on new ideas to secure much needed parking. .

All of the above are generating an increased demand for parking and therefore, much needed
revenue for the Authority.

Capital Investment Program

In order to maintain current levels of service and gauge future capital needs, we have developed a
capital investment plan. However, in spite of increased parking demands in the downtown area
increasing operations cost combined with uncertainty of a significant portion of future revenues
demands a cautious approach in outlaying the funds for such expenses, necessary though they
may be. In the past, the Authority has used reserve funds for capital expenses. However, this
reserve should be utilized only as an emergency reserve fund.

Infrastructure

As part of its Capital Investment Plan (CIP), the Authority has allocated funds for necessary capital
upgrades.

Despite daily maintenance of our garages, the physical deterioration due to normal wear and tear,
as well as, years of weather related issues, the Authority’s facilities require timely renovation to
avoid more costly restorations in the future. Buena Vista Garage is in need of substantial repairs
the following is the scope of work at the Buena Vista Garage;:full depth concrete slab repairs,
concrete surface scaling repairs, Corroded metal deck removal, structural steel repairs, metal stair
repairs, floor sealant replacement, new traffic bearing waterproofing membrane installation, clean



and paint corroded steel framing and stairs. exterior vertical joint sealant replacement, exterior thin
brick replacement.

The cost of this is estimated at 1.3 million of which the Yonkers Parking Authority will cover
$300,000.00 This capital cost would be included in the City’s FY2019/2020 CIP with work to
commence in 2019 pending approval of the City’s Budget.

The rolling stock within the Authority’s fleet requires replacement periodically to avoid costly repairs
and to sustain ongoing operations programs. In keeping with this program, 1 operations support
vehicle was replaced.

Technological upgrades

Security:

We have upgraded our security systems and have added 10 new cameras within BVG and GCG
and the board has approved a new fire alarm system for GCG All cameras have been installed.

Electric Cars Charging Stations/Vehicle Sharing:

The use of electric cars are promoted and encouraged in YPA’s facilities. Currently GCG has 5
locations for charging electric cars. Buena Vista Garage has 4 charging stations. The charging
stations are used daily in the garages. We are currently in negotiations with a company that will
provide new stations, (the older stations will go to GCG to increase the number of charging
locations) and add shared car services in the Buena Vista Garage and other Yonkers Parking
Authority facilities.

All of the above initiatives will result, not only, in greater efficiency; convenience; and safety for our
customers but will also provide increased revenue for the Yonkers Parking Authority.

Economic Overview

The overall economy projections appear to be positive as a result of the Authority’s revenues are
conservatively projected to continue increasing. While Parkmobile and Parkeon have had positive
effects on our meter revenues, we have had a decrease in ticket revenues due to wifi issues with
Parkeon and our handheld ticketing devices.

Ongoing public/private developments throughout Yonkers, especially in the downtown area,
promise a bright outlook for the future of the citizens of Yonkers. The projects, in question, will
require additional parking resulting in potential new revenues for the Authority and likewise
promising a more positive outlook to the Authority’s future.



Request for Information

This financial report provides a general overview of the Yonkers Parking Authority’s fiscal health.
Questions concerning any of the information provided in this report, or requests for additional

information, should be addressed to Ms. Gail Burns, Executive Director, Yonkers Parking Authority,
8 Buena Vista Avenue, Yonkers NY 10701.



