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The regularly scheduled Board meeting of the Yonkers Parking Authority Board took place on Tuesday, February 22, 2011, at 5:30 p.m. at YPA offices, at 8 Buena Vista Avenue, Yonkers, New York.

Present:

Board members:

Hon. William T. Regan, Chairman

Dr. Brian R. Nicoletti, Vice Chairman

Mrs. Patricia Kischak, Member

Mr. Michael Ramondelli, Member

YPA Staff:

Mr. Joseph Dalli, Deputy Executive Director/CFO

Mr. Jay McLynn, Assistant to the Executive Director 

Ms Susan M. Maros Victoria, Human Resources Director/
                                                 Recording Secretary
Board Counsel:
John de Angeli, Esq., First Deputy Corporation Counsel, City of Yonkers, NY

Paul Hart, Esq., Corporation Counsel, City of Yonkers, NY
Absent:
Mr. Louis Nigrello, Secretary

(((
Call to Order
Chairman Regan called the meeting to order at 5:30 p.m.

Affirmation of Board Minutes
Mr. Ramondelli motioned to affirm the minutes of the regular board meeting, held on December 28, 2010, and was seconded by Mrs. Kischak. The board affirmed the minutes of the meeting held on December 28, 2010, four to zero (Mr. Louis Nigrello, absent).
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Mr. Dalli reported to the board that, as directed at the December 28, 2010 board meeting, he had consulted with the City of Yonkers’ Commissioner of Finance, Carl Maniscalco, concerning both the 2011 Yonkers Parking Authority and the Buena Vista Garage budgets. Mr. Dalli also indicated that the Authority is now employing an accrued accounting system as opposed to a real time accounting system. Mr. Dalli further reported that snow removal operations had generated higher than expected costs. Mr. Dalli informed that the current tenant, Urnex Brands, Inc., at the Pier Street site might not renew their lease. Mr. Dalli noted that while the Authority generated 4.2 million in revenue during 2010, expenditures of 3.8 million were realized. Mr. Dalli also noted that the Authority, during 2010, had doubled its surplus as compared to 2009. Mr. Dalli noted that he would like to implement a Capital Expenditures budget separate from the Operational budget.
Resolution No. 2011 – 01: Adoption of 2011 Yonkers Parking Authority Budget
Mrs. Kischak motioned to approve Resolution: 2011 – 01, and was seconded by Dr. Nicoletti. The board passed Resolution: 2011 – 01, four to zero. (Mr. Nigrello, absent)
Resolution No. 2011 – 02: Adoption of 2011 Buena Vista Parking Garage Budget
Mr. Ramondelli motioned to approve Resolution: 2011 – 02, and was seconded by Dr. Nicoletti. The board passed Resolution: 2011 – 02, four to zero. (Mr. Nigrello, absent)
Resolution 2011 – 03: Renewal of Maintenance Agreement by and between the Yonkers Parking Authority & CTR Systems Inc. (effective: 01 March 2011 – 31 December 2012)
The board was presented with resolution 2011-03 concerning a renewal of the maintenance agreement by and between the Yonkers Parking Authority & CTR Systems Inc., effective: 01 March 2011 – 31 December 2012. Mrs. Kischak motioned to approve Resolution: 2011-03, and was seconded by Mr. Ramondelli. The board passed Resolution: 2011-03, four to zero (Mr. Nigrello, absent).

Parking Spaces for COY Vehicles (Office of the Aging)

The board was apprised that ten (10) vehicles from the City of Yonkers Office of the Aging would be parking on the Buena Vista Garage rooftop at no charge, taking into consideration that the Buena Vista Garage (BVG) is a City of Yonkers garage and any shortfalls/balances are the city’s liability.
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Telecommunications: Proposed switchover from Verizon telephone service to cable

Mr. Dalli updated the board concerning the proposed switchover from Verizon telephone service to cable service. Mr. Dalli noted that there was a small wrinkle with the changeover in that CableVision can take over only twenty-four (24) telephone lines whereas the Authority has twenty-seven (27) telephone lines. CableVision, the City’s MIS department and the Authority are working in unison to resolve the issue.

310 Saw Mill River Road (Lockwood Facility)
Mr. Dalli reported that the final cost of the 310 Saw Mill River Road litigation was $725,270 thus concluding a lengthy litigation.
Caterer, Philipsburgh Hall, seeking parking arrangements at the Hudson parking facility

Mr. Dalli updated the board that the investor group that has leased Philipsburgh Hall was planning to establish an Asian fusion catering establishment. The investor group seeks to enter into a five (5) year license agreement with the Authority for its use of the Hudson parking facility utilizing valet parking on an as needed basis. Mr. Dalli pointed out that the previous caterer had, had a similar arrangement with the Authority. Discussion ensued and the board directed Authority staff to enter into negotiations with the investor group with the provision that the caterer be offered a two (2) year lease at one hundred and fifty ($150) dollars per event.
Retro Fitness

Chairman Regan inquired as to the status of the Retro Fitness Health Club. Mr. Dalli replied that there have been some difficulties with the spitter tickets for the Buena Vista Garage but that the matter was being worked on to resolve it.

Dolphin Restaurant

Mr. Dalli reported that the Dolphin Restaurant has been experiencing difficulties with its valet parking arrangement. The X20 restaurant charges three ($3) dollars for valet parking while the Dolphin valet parking charge is six ($6) dollars. The irony is that the same valet company works for both the X20 restaurant as well as the Dolphin restaurant. The Dolphin restaurant wants an agreement with the Authority similar to that of the X20 parking arrangement which is on an as needed basis for a set fee which takes into account off-peak winter months. Mr. Dalli noted that the X20 restaurant pays five ($500) hundred per month, twelve (12) months a year.
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Lipz Café

Mr. Dalli reported to the board that the Lipz Café, located along New Main Street, was seeking a right of way onto the Park Hill parking facility as the establishment abuts the Park Hill lot. Chairman Regan directed Mr. Dalli to look into the matter and determine if the proprietor of the Lipz Café may have an easement onto the Park Hill parking facility.

Grievance concerning Longevity
The board was apprised by Ms Maros Victoria, Human Resources Director, of the award by the arbitrator, Mr. Roger Maher, concerning the method of calculating the longevity increment that had been at issue. Mr. Maher ruled in the Authorities favor. Mr. Dalli noted that Mr. Maher had complimented Ms Maros Victoria on her meticulous record keeping and on the evidence submitted at the arbitration hearing.
Finances – January 2011
Mr. Dalli presented the financial report for January 2011 to the board. The monthly financial report included in the board meeting packet highlighted the following information:
· The Yonkers Parking Authority (YPA) generated a total of $403,149 in revenues under the YPA Account and $103,962 under the Buena Vista Garage (BVG) Account during January 2011.
· Expenditures for January 2011 totaled $322,351 for the YPA and $74,676 for BVG; resulting in a surplus of $80,798 under YPA and a surplus of $29,286 under BVG.
· YPA revenues reflected an eleven (11%) percent decrease from January 2010 to January 2011, while BVG showed a decrease of three (3%) percent from the previous year.
· January 2011 expenditures for the YPA revealed a nine (9%) percent increase over last year, while BVG expenditures for January 2011 decreased by seven (7%) percent as compared with January 2010 expenditures.
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Conclusion

With no further business, old or new, to be discussed, Dr. Nicoletti moved that the meeting be adjourned and was seconded by Mrs. Kischak. The meeting was adjourned at 6:40 p.m.

Respectfully submitted,

Susan M. Maros Victoria
Human Resources Director/

Recording Secretary
City of Yonkers Parking Authority

8 Buena Vista Avenue

Yonkers, New York 10701

Regular Board Meeting Minutes
March 29, 2011
The regularly scheduled meeting of the Yonkers Parking Authority Board was convened on Tuesday, March 29, 2011, at 5:30 p.m. at the offices of the Yonkers Parking Authority, at 8 Buena Vista Avenue, Yonkers, New York.

Present:

Board members:

Hon. William T. Regan, Chairman

Dr. Brian R. Nicoletti, Vice Chairman

Mrs. Patricia Kischak, Member

Mr. Michael Ramondelli, Member

YPA Staff:

Mr. Joseph Dalli, Deputy Executive Director/CFO

Mr. Jay McLynn, Assistant to the Executive Director 

Ms Susan M. Maros Victoria, Human Resources Director/

                                                 Recording Secretary

Board Counsel:

John de Angeli, Esq., First Deputy Corporation Counsel, City of Yonkers, NY

Absent:

Mr. Louis Nigrello, Secretary

Visitor: 

Mr. Ernie Garcia, staff writer for the Journal News

(((
Call to Order
Chairman Regan called the meeting to order at 5:30 p.m.

Affirmation of Board Minutes
Mrs. Kischak motioned to affirm the minutes of the regular board meeting, held on February 22, 2011, and was seconded by Dr. Nicoletti. The board affirmed the minutes of the meeting held on February 22, 2011, four to zero (Mr. Louis Nigrello, absent).
City of Yonkers Parking Authority
Regular Board Meeting Minutes
March 29, 2011
Chairman Regan noted the announcement of new Finance Commissioner for City of Yonkers, Mr. Carl Maniscalco and de facto Signator for the Yonkers Parking Authority.

Lipz Café Right of Way

Mr. Dalli updated to the board that the Lipz Café, located along New Main Street, was seeking a right of way onto the Park Hill parking facility as the establishment abuts the Park Hill lot. Chairman Regan indicated that an insurance certificate should be issued by the proprietors of the Lipz Café naming the Yonkers Parking Authority as an additional insured.

Furniture City/Allen Carpeting and Flooring

Mr. McLynn reported that a request from local businesses, specifically, Furniture City/Allen Carpeting and Flooring, had requested the installation of parking meters in front of their shops along Central Park Avenue. The owners of the businesses complained that cars are parked all day in front of their shops deterring customers from accessing parking spaces in front of their place of business. Mr. McLynn indicated that he would consult with the City’s Traffic and Engineering department.

Deferred Compensation

The matter of the deferred compensation issue was tabled until the next board meeting.

Mandated {ABO Policy 10-01} Board Members Acknowledgement of Fiduciary Duty

The assembled board members signed the Board Members Acknowledgement of Fiduciary Duty and submitted them to Ms Maros Victoria, the recording secretary. 

Budget

Mr. Dalli briefed the board concerning the approved budget and Investment report for FY 2010.

Financial Report: February 2011

Mr. Dalli presented the financial report for February 2011 to the board. The monthly financial report included in the board meeting packet highlighted the following information:

· The Yonkers Parking Authority (YPA) generated a total of $256,669 in revenues under the YPA Account and $43,700 under the Buena Vista Garage (BVG) Account during February 2011.
· Expenditures for February 2011 totaled $294,217 for the YPA and $56,420 for BVG; resulting in a deficit of $37,548 under YPA and a deficit of $12,720 under BVG.
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· YPA revenues reflected a nine (9%) percent decrease from February 2010 to February 2011, while BVG showed an increase of seventy (70%) percent from the previous year.
· February 2011 expenditures for the YPA revealed an eight (8%) percent increase over last year, while BVG expenditures for February 2011 decreased by twenty-four (24%) percent as compared with February 2010 expenditures.

Dolphin Restaurant

Mrs. Patricia Kischak inquired about the Dolphin Restaurant’s valet parking arrangement and was joined by Mr. Ramondelli who indicated that he had the same question. Mr. Dalli reported that the Dolphin Restaurant has been experiencing difficulties with its valet parking arrangement. The X20 restaurant charges three ($3) dollars for valet parking while the Dolphin valet parking charge is six ($6) dollars. The irony is that the same valet company works for both the X20 restaurant as well as the Dolphin restaurant. The Dolphin restaurant wants an agreement with the Authority similar to that of the X20 parking arrangement which is on an as needed basis for a set fee which takes into account off-peak winter months. Mr. Dalli noted that the X20 restaurant pays five ($500) hundred per month, twelve (12) months a year.

Notes

Mrs. Kischak noted that she would not be able to attend the April 26, 2011 board meeting due to a scheduling issue and requested that the Governance Committee meeting be postponed until June.

Conclusion

With no further business, old or new, to be discussed, Mrs. Kischak moved that the meeting be adjourned and was seconded by Mr. Ramondelli. The meeting was adjourned at 5:55 p.m.

Respectfully submitted,

Susan M. Maros Victoria

Human Resources Director/

Recording Secretary

City of Yonkers Parking Authority

8 Buena Vista Avenue

Yonkers, New York 10701

Regular Board Meeting Minutes
April 26, 2011
The regularly scheduled meeting of the Yonkers Parking Authority Board was convened on Tuesday, April 26, 2011, at 5:30 p.m. at the offices of the Yonkers Parking Authority, at 8 Buena Vista Avenue, Yonkers, New York.

Present:

Board members:

Hon. William T. Regan, Chairman

Dr. Brian R. Nicoletti, Vice Chairman

Mr. Michael Ramondelli, Member

YPA Staff:

Mr. Joseph Dalli, Deputy Executive Director/CFO

Mr. Jay McLynn, Assistant to the Executive Director 

Ms Susan M. Maros Victoria, Human Resources Director/

                                                 Recording Secretary

Board Counsel:

John de Angeli, Esq., First Deputy Corporation Counsel, City of Yonkers, NY

Absent:
Mrs. Patricia Kischak, Member

Mr. Louis Nigrello, Secretary

(((
Call to Order
Chairman Regan called the meeting to order at 5:30 p.m.

Affirmation of Board Minutes
Dr. Nicoletti motioned to affirm the minutes of the regular board meeting, held on March 29, 2011, and was seconded by Mr. Ramondelli. The board affirmed the minutes of the meeting held on March 29, 2011, three to zero (Mrs. Patricia Kischak, Mr. Louis Nigrello, absent).
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Resolution No. 2011 – 04: License Agreement between the WSH Group d/b/a Dolphin Restaurant and the Yonkers Parking Authority

Mr. Ramondelli motioned to approve Resolution: 2011 – 04, and was seconded by Dr. Nicoletti. The board passed Resolution: 2011 – 04, three to zero (Mrs. Patricia Kischak, Mr. Louis Nigrello, absent).
Resolution No.: 2011-05 – Addendum to Resolution 2009-27 License Agreement between the Yonkers Parking Authority & Retro Fitness Funding Yonkers, LLC d/b/a Retro Fitness (May 01, 2011 – February 01, 2012)
Mr. Dalli made the observation that Retro Fitness patrons find it hard to utilize the Buena Vista Garage parking facility for just an hour and a half (1½) when they normally spend two (2) hours at the gym. This situation impelled the Retro Fitness principals to extend their parking arrangement with the Yonkers Parking Authority by half an hour.
Mr. Ramondelli motioned to approve Resolution: 2011 – 05, and was seconded by Dr. Nicoletti. The board passed Resolution: 2011 – 05, three to zero (Mrs. Patricia Kischak, Mr. Louis Nigrello, absent).
Resolution No.: 2011-06 – Change of Getty Square Facility Rates to Mirror Cacace Facility Rates 

Mr. Ramondelli motioned to approve Resolution: 2011 – 06, and was seconded by Dr. Nicoletti. The board passed Resolution: 2011 – 06, three to zero (Mrs. Patricia Kischak, Mr. Louis Nigrello, absent).
Broadview Communications

Mr. Dalli briefed the board that CableVision had submitted a proposal that was significantly lower than the Broadview proposal. Mr. Dalli added that the CableVision proposal was being reviewed and that the Broadview proposition had been rejected.
Deferred Compensation

The matter of the deferred compensation issue was tabled until there is employee demand for it.

CTR NY – LUKE upgrades

Mr. Dalli presented the CTR NY proposal to the board regarding LUKE software and hardware upgrades for current multi-space meters. Mr. Dalli recommended that the multi-space meter units be placed in facilities where credit card processing is not available in order to avoid the cost of upgrades at the current time.
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Ashburton Park-a-Drome
Mr. Dalli reported to the board that O&S Engineering had been awarded the bid to generate an engineering report on the Ashburton Park-a-Drome facility. Mr. Dalli further reported that the first phase of the renovation plan would cost approximately one hundred and fifty thousand ($150,000) dollars and that the O&S engineers had indicated that the emergency renovations would be directed at immediately repairing the stairwells which were in a dangerous condition as well as the decking of the second level. Mr. Dalli noted that full renovation would cost approximately seven hundred and fifty thousand ($750,000) dollars. Mr. Ramondelli asked if any action was required on part of the board to which Mr. Dalli responded in the negative. Mr. Dalli indicated that based on the engineering report that the Authority had to seek bids for contractors to do the renovation work.

Philipsburgh Hall

Mr. Dalli drew the board’s attention to the potential license term data sheet for parking on the Hudson parking facility on behalf of Best American Foods, Inc. (Philipsburgh Hall Associates, LLP) contained in the board’s meeting packets. Discussion ensued with Dr. Nicoletti inquiring if a fee of one hundred and fifty ($150) dollars per event was a good rate. Mr. Dalli responded that it was reasonable with consideration to the underutilization of the lot during evening hours.

Pier Street

Mr. Dalli updated the board regarding the tenants at the Pier Street property. Mr. Dalli noted that the tenants were expected to vacate the premises by August 1, 2011. Mr. Dalli also indicated that he had consulted with area realtors regarding rental of the property. Mr. Dalli said that each realtor had made it patently clear that in order to rent the property the lease would have to be long term approximately five to ten years tenure.

Financial Report: March 2011

Mr. Dalli presented the financial report for March 2011 to the board. The monthly financial report included in the board meeting packet highlighted the following information:

· The Yonkers Parking Authority (YPA) generated a total of $391,039 in revenues under the YPA Account and $70,618 under the Buena Vista Garage (BVG) Account during March 2011.
· Expenditures for March 2011 totaled $329,088 for the YPA and $59,282 for BVG; resulting in a surplus of $61,951 under YPA and a surplus of $11,336 under BVG.
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Financial Report: March 2011 cont.
· YPA revenues reflected a twelve (12%) percent decrease from March 2010 to March 2011, while BVG showed an increase of fourteen (14%) percent from the previous year.
· March 2011 expenditures for the YPA revealed a twenty-two (22%) percent increase over last year, while BVG expenditures for March 2011 decreased by twenty-five (25%) percent as compared with March 2010 expenditures.

Conclusion
With no further business, old or new, to be discussed, Dr. Nicoletti moved that the meeting be adjourned and was seconded by Mr. Ramondelli. The meeting was adjourned at 6:20 p.m.

Respectfully submitted,

Susan M. Maros Victoria

Human Resources Director/

Recording Secretary
City of Yonkers Parking Authority

8 Buena Vista Avenue

Yonkers, New York 10701
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The regularly scheduled meeting of the Yonkers Parking Authority Board was convened on Tuesday, May 31, 2011, at 5:30 p.m. at the offices of the Yonkers Parking Authority, at 8 Buena Vista Avenue, Yonkers, New York.

Present:

Board members:

Hon. William T. Regan, Chairman

Dr. Brian R. Nicoletti, Vice Chairman

Mr. Louis Nigrello, Secretary

Mrs. Patricia Kischak, Member

Mr. Michael Ramondelli, Member

YPA Staff:

Mr. Joseph Dalli, Deputy Executive Director/CFO

Mr. Jay McLynn, Assistant to the Executive Director 

Mr. Canute P. McLaughlin, Accountant

Ms Susan M. Maros Victoria, Human Resources Director/

                                                 Recording Secretary

Board Counsel:

John de Angeli, Esq., First Deputy Corporation Counsel, City of Yonkers, NY

(((
Call to Order
Chairman Regan called the meeting to order at 5:30 p.m.

Affirmation of Board Minutes
Dr. Nicoletti motioned to affirm the minutes of the regular board meeting, held on April 26, 2011, and was seconded by Mr. Ramondelli. The board affirmed the minutes of the meeting held on April 26, 2011, four to zero. 
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Resolution No.: 2011-07 – Second License Agreement between the Yonkers Parking Authority

& WSH Group, LLC d/b/a Dolphin Restaurant (June 01, 2011 – 31 May 2014)

Mr. Ramondelli motioned to approve Resolution: 2011 – 07, and was seconded by Mrs. Kischak. The board passed Resolution: 2011 – 07, four to zero.
Resolution No. 2011 – 08 Award Contract to O&S Associates for Engineering Services for Phase I Repairs of the Parkadrome Parking Garage.

Discussion ensued concerning the Ashburton corridor and award of the contract to O&S Associates for engineering services. Mr. Dalli noted that the repairs were necessary and

recommended that O&S Associates be awarded the contract for engineering services.

Mr. Nigrello motioned to approve Resolution: 2011 – 08, and was seconded by Dr. Nicoletti. The board passed Resolution: 2011 – 08, four to zero.
CableVision Revised Proposal 

Mr. Dalli updated the board that CableVision had submitted an additional proposal that would significantly lower the Authority’s expenses in the long run. Mr. Dalli noted that the first proposal presented without any improvements to the existing infrastructure would cost approximately seven hundred and fifty ($750) dollars per month in service fees. While the second proposal calls for an installation of an SIP product upgrade which would reduce the Authority’s service fees to approximately three hundred and fifty ($350) dollars per month for an initial outlay of two thousand ($2,000) dollars to upgrade the Authority’s existing communications technology. Mr. Dalli observed that the Authority’s current monthly communications expense was approximately twelve hundred ($1,200) dollars a month and that the cost savings after the upgrade would be recouped within the first few months of service. The board approved of the savings that would be derived as a result of the upgrading of the Authority’s communications infrastructure.

Henry Djonbalaj Real Estate, LLC 

The board considered a request by the Henry Djonbalaj real estate agency representing several area merchants for additional parking meters to be installed along McLean Avenue between Devoe and Central Park Avenues to permit additional parking for their customers. Mr. Dalli further reported that the City’s Engineering department had been consulted and that the Engineering department had indicated that additional parking meters could be installed. The board approved the installation of additional parking meters along McLean Avenue.
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Retro Fitness Extension to Agreement

Mr. Dalli briefed the board that Retro Fitness had requested to extend the current two year option of two years (years three and four) an additional six (6) years (years five through ten) to mirror their current lease. Mr. Dalli informed that the proposed amendment would have the same nine (9%) percent increase from year two to three and no increase for years: four and five and a one (1%) percent increase for each of years six through ten.

Mr. Dalli also informed the board that Retro Fitness’ business plan includes renting space at their landlord’s (66 Main Street) automated parking garage at Antonio Hall along Buena Vista Avenue when it is built. The extension would include a provision that Retro Fitness may terminate the agreement with sixty (60) days notice.

The board was not pleased with the proposal of a one percent (1%) increase, for each of the years six through ten, submitted by Retro Fitness. The board directed Mr. Dalli to meet with Retro Fitness to frame a more mutually satisfactory agreement.

Proposed Funding for Ashburton Park-a-Drome

The proposed funding for the Ashburton park-a-drome was briefly discussed.

Proposed Selling of Advertising Space on Spitter Tickets

Mr. Dalli briefed the board on a proposal to increase the revenue coffers of the Authority by selling advertising space on spitter tickets used at the Buena Vista Garage. Mr. Dalli indicated that the Authority staff would solicit advertising from marketing agencies. The board approved of the project on an exploratory basis. Mr. Dalli will reach out to marketing agencies to test the feasibility of the project.

Audit Committee
The board meeting was paused with the arrival of Messrs. Alan Kassay, CPA, and Cesar A. Vargas, CPA of O’Connor, Davies, Munns, & Dobbins, LLP: Bennett, Kielson, Storch & de Santis Division, of White Plains, New York to permit them to present the Audit Report TY 2010-2009 to the Audit committee.
Messrs. Alan Kassay, CPA, and Cesar A. Vargas, CPA concluded with their report and retired. With no further audit committee business to be conducted Dr. Nicoletti moved that the audit be approved and was seconded by Mr. Nigrello. The Audit Committee meeting was adjourned at 7:00 p.m. whereupon the regular board meeting was resumed.
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Financial Report: April 2011

Mr. Dalli presented the financial report for April 2011 to the board. The monthly financial report included in the board meeting packet highlighted the following information:

· The Yonkers Parking Authority (YPA) generated a total of $329,668 in revenues under the YPA Account and $55,740 under the Buena Vista Garage (BVG) Account during April 2011.
· Expenditures for April 2011 totaled $329,192 for the YPA and $83,019 for BVG; resulting in a surplus of $476 under the YPA and a deficit of $27,279 under BVG.
· YPA revenues reflected a twelve (12%) percent decrease from April 2010 to April 2011, while BVG showed an increase of forty-seven (47%) percent from the previous year.
· April 2011 expenditures for the YPA were reduced by seven (7%) percent over last year, while BVG expenditures for April 2011 decreased by eleven (11%) percent as compared with April 2010 expenditures.

Conclusion
With no further business, old or new, to be discussed, Mr. Ramondelli moved that the meeting be adjourned and was seconded by Mr. Nigrello. The meeting was adjourned at 7:20 p.m.

Respectfully submitted,

Susan M. Maros Victoria

Human Resources Director/

Recording Secretary
City of Yonkers Parking Authority

8 Buena Vista Avenue

Yonkers, New York 10701

Regular Board Meeting Minutes
June 28, 2011
The regularly scheduled meeting of the Yonkers Parking Authority Board was convened on Tuesday, June 28, 2011, at 5:30 p.m. at the offices of the Yonkers Parking Authority, at 8 Buena Vista Avenue, Yonkers, New York.

Present:

Board members:

Hon. William T. Regan, Chairman

Dr. Brian R. Nicoletti, Vice Chairman

Mr. Louis Nigrello, Secretary

Mrs. Patricia Kischak, Member

Mr. Michael Ramondelli, Member

YPA Staff:

Mr. Joseph Dalli, Deputy Executive Director/CFO

Mr. Jay McLynn, Assistant to the Executive Director 

Mr. Canute P. McLaughlin, Accountant

Ms Susan M. Maros Victoria, Human Resources Director/

                                                 Recording Secretary

Board Counsel:

John de Angeli, Esq., First Deputy Corporation Counsel, City of Yonkers, NY

(((
Call to Order
Chairman Regan called the meeting to order at 5:30 p.m.

Affirmation of Board Minutes
Mr. Nigrello motioned to affirm the minutes of the regular board meeting, held on May 31, 2011, and was seconded by Mrs. Kischak. The board affirmed the minutes of the meeting held on May 31, 2011, four to zero.
City of Yonkers Parking Authority
Regular Board Meeting Minutes
June 28, 2011
Affirmation of Audit Committee Minutes
Mrs. Kischak motioned to affirm the minutes of the Audit Committee meeting, held on May 31, 2011, and was seconded by Mr. Nigrello. The board affirmed the minutes of the Audit Committee meeting held on May 31, 2011, four to zero.
Resolution No. 2011 – 09: Renegotiation of Resolution No.: 2011-05 – Addendum to
Resolution 2009-27 License Agreement between the Yonkers Parking Authority & Retro
Fitness Funding Yonkers, LLC d/b/a Retro Fitness (May 01, 2011 – February 01, 2012)

Discussion ensued concerning the renegotiated license agreement by and between the Yonkers Parking Authority and Retro Fitness Funding Yonkers, LLC d/b/a Retro Fitness. Mr. Dalli informed the board that the bylaws of Retro Fitness required that Retro Fitness provide parking for their patrons. A point of contention concerning the contract was the lack of a termination clause on behalf of the Yonkers Parking Authority. The Resolution has been held in abeyance until the board reconvenes in the autumn.

CableVision Revised Proposal

Mr. Dalli reported to the board that he had consulted with the City of Yonkers’ IT Director, Mr. Emanuelle Innamorato, concerning the Cable Vision proposal. Mr. Dalli observed that the Authority’s current monthly communications expense was approximately twelve hundred ($1,200) dollars a month and that the cost savings after the upgrade would be recouped within the first few months of service. The board discussed and considered the proposal with its promise of savings that would be realized as a result of the upgrading of the Authority’s communications infrastructure.

Renewal of APV Valet Contract

Mr. Dalli briefed the board concerning the impending renewal of the APV Valet Service contract.  Mr. Dalli reported that APV Valet had proposed to increase their fees to ten ($10) dollars for anyone not currently covered under existing restaurant agreements. Mr. Dalli noted that the fee breakdown would be six ($6) for the valet service and four ($4) for the YPA. Chairman Regan indicated that a proposed written agreement from APV Valet was needed so that it could be reviewed and considered.
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Financial Report: May 2011

Mr. Dalli presented the financial report for May 2011 to the board. The monthly financial report included in the board meeting packet highlighted the following information:

· The Yonkers Parking Authority (YPA) generated a total of $309,063 in revenues under the YPA Account and $43,776 under the Buena Vista Garage (BVG) Account during May 2011.
· Expenditures for May 2011 totaled $303,300 for the YPA and $68,496 for BVG; resulting in a surplus of $5,763 under the YPA and a deficit of $24,720 under BVG.
· YPA revenues reflected a zero (0%) percent variation from May 2010 to May 2011, while BVG showed an increase of sixty-three (63%) percent from the previous year.
· May 2011 expenditures for the YPA increased by six (6%) percent over last year, while BVG expenditures for May 2011 decreased by twelve (12%) percent as compared with May 2010 expenditures.

Conclusion
With no further business, old or new, to be discussed, Mr. Nigrello moved that the meeting be adjourned and was seconded by Mrs. Kischak. The meeting was adjourned at 6:05 p.m.

Respectfully submitted,

Susan M. Maros Victoria

Human Resources Director/

Recording Secretary
                                        Yonkers Parking Authority   

                                           8 Buena Vista Avenue  


                        Yonkers, NY 10701 


                                            Regular Board Meeting Minutes

                                                   September 27, 2011

A scheduled meeting of the Yonkers Parking Authority Board took place on Tuesday,

September 27, 2011, at 5:35 p.m. at YPA offices, at 8 Buena Vista, Yonkers, New York.

Present:

Board Members:

Hon. William T. Regan, Chairman

Dr. Brian R. Nicoletti, vice Chairman

Mr. Louis Nigrello, Member

Mr. Michael Ramondelli, Member

Absent:

Mrs. Patricia Kischak, Member

YPA Staff:

Mr. Joseph Dalli, Deputy Executive Director/CFO

Mr. Jay McLynn, Assistant to the Executive Director

Ms. Sarita Gonzalez, Recording Secretary

John De Angeli, Esq., First Deputy Corporation Counsel, City of Yonkers, NY

Guest:

Ms. Holly S. Wallman, Managing Member of Retro Fitness

Call to Order
Chairman Hon. William Regan called the meeting to order at 6:30 p.m.

Affirmation of Board Minutes
Mr. Nigrello motioned to affirm the minutes of the regular board meeting, held on June 28, 2011, and was seconded by Mr.Nicoletti.  The Board affirmed the minutes of the meeting held on June 28, 2011 four to zero.
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Resolution No. 2011-10: License Agreement between the Yonkers Parking Authority & Retro Fitness (May 01-February 01, 2012).

Resolution No. 2011-10: License Agreement between the Yonkers Parking Authority & Retro Fitness.

A discussion of the renegotiation of the Parking Agreement between Yonkers Parking Authority, Retro Fitness and the Landlord ensued.  The revised Parking Agreement was not executed due to concerns by Retro Fitness and the Board regarding the termination provision clause. Holly Wallman of Retro Fitness informed the Board that the proposed termination provision allowing Retro Fitness to terminate the Parking Agreement is necessary in the event the landlord of 66 Main St. and/or Teutonia Buena Vista LLC is able to provide alternative parking as set forth in the lease between Retro Fitness and its Landlord and the agreement between Retro Fitness and Teutonia Buena Vista, LLC.  Ms. Wallman explained that when the Parking Agreement originally was executed it was always contemplated between the parties that the Landlord and Teutonia Buena Vista, LLC ultimately would be providing replacement parking.  

Ms. Wallman explained the urgency and necessity behind the termination provision clause.  Specifically, Ms. Wallman explained that the Board’s request to have a reciprocal termination provision would be extremely detrimental to Retro Fitness’s business.  Ms. Wallman stated that providing adequate parking to Retro Fitness’s members is critical to the business, and the franchisor Retro Fitness Corp. required such parking before agreeing to the location.  Ms. Wallman further stated that before agreeing to proceed with this location and lease the space, Retro Fitness required that an agreement with the Yonkers Parking Authority be reached to provide Retro Fitness’s members with adequate parking at a reasonable price to Retro Fitness and/or the Landlord.  Therefore, it is critical that at all times Retro Fitness have an agreement in place to provide adequate parking to its members and Retro Fitness cannot agree to a reciprocal termination provision.     

The Board agreed to include a termination provision for the benefit of Retro Fitness only subject to the following requirements. The Board required Teutonia Buena Vista LLC, the landlord of 66 Main St., Retro Fitness Funding Yonkers, LLC, and Retro Fitness as well as any of their successors, assignees, affiliates, etc. to be parties to the revised Parking Agreement. The Board also required the termination provision of the Parking Agreement to only be exercisable when the Landlord, Retro Fitness Funding Yonkers, LLC and/or Teutonia Buena Vista or their successors, assignees, or affiliates have provided alternative replacement parking to Retro Fitness.  The Board and Retro Fitness further agreed to keep a five (5) year option period.  Ms. Wallman was to revise the language to the proposed Parking Agreement to comport with the parties’ agreement and to submit it to the YPA and all other parties to the proposed Parking Agreement for their approval.  The revised Parking Agreement also was to be presented at the next board meeting for final approval. 
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Resolution No. 2011-11: License Agreement between the Yonkers Parking Authority & CRP Lawrence Street, LLC (October 01, 2011-September 30, 2016).
The Yonkers Parking Authority will provide CRP Lawrence Street, LLC with two parking spaces at the Lawrence Street Facility. A motion to approve Resolution 2011-10 was brought forth by Mr. Nicoletti and seconded by Mr. Nigrello.  The Board approved resolution 2011-11, on September 27, 2011 four to zero.

Resolution No. 2011-12: License Agreement between the Yonkers Parking Authority & APV Valet Parking Corp. (October 01, 2011-September 30, 2011).

Mr. Dalli proposed a new written agreement with APV Valet. APV proposed to increase their fees to ten ($10) dollars for anyone not currently covered under existing restaurant agreement. The breakdown would be six ($6) for valet services and four ($4) for YPA. Chairman Regan suggested and Board Members agreed that additional language is added to agreement indicating that APV will leave the meter spaces in front of the establishments open for other patrons in the area. Additionally, any overflow of vehicles may be parked in the Buena Vista Garage. Agreement should be presented at the next Board Meeting.

Resolution No. 2011-13: License Agreement between the Yonkers Parking Authority & United States Department of Veterans Affairs.
The Yonkers Parking Authority will continue to lease 118 New Main Street to United States Department of Veterans Affairs under the provisions of Lease No V10N3R-21 for a standstill period of twelve (12) months unless amended by the conditions in agreement. A motion to approve Resolution 2011-13 was brought forth by Mr. Ramondelli and seconded by 

 Mr. Nicoletti. The Board approved resolution 2011-13, on September 27, 2011 four to zero.

Resolution No. 2011-14: Revival of Unilot Parking Permit.
The YPA will introduce the unilot permit to the public at a monthly fee of two-hundred ($200) dollars. Unilot permit holders will have access to all YPA lots with the exception of the GCG Garage and BVG Garage. The resolution was brought forth by Mr. Nigrello and seconded by

 Mr. Ramondelli. The Board approved resolution 2011-14, on September 27, 2011 four to zero.

Cable Vision Proposal

Mr. Dalli reported to the Board that he was consulting with the City of Yonkers IT Director
Mr. Innamorato. YPA with the assistance of Mr. Innamorato will be implementing a more cost effective communication service. The YPA will be testing Voice Over Internet Protocol (VOIP). YPA will be the pilot for the City implementing this new communication service. The communication lines will run out of City Hall to YPA. Mr. Dalli added that the change over would prove to be more cost effective for the YPA.
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AMANO (Amano McGann, Inc.) Proposal for Slider Gates Operator Replacement (ModelSL300);
Mr. Dalli presented quotes from Amano for repairs to the Parkhill Facility Gates. The Board Members expressed concerns that fixing the gates would not resolve the loitering that is occurring. Furthermore, the entrance is left open for the public to use at all times. Mr. Dalli and Mr. McLynn presented another option perhaps adding brighter lights and removing the gates would help deter loitering. The Board agreed that this was a better option and suggested that YPA work closer with the Police Department.

Proposed License Agreement between the Yonkers Parking Authority and Royal Banquet Hall & Catering, LLC regarding the Hudson lot.
Mr. Dalli presented a license agreement between the YPA and Royal Banquet Hall & Catering, LLC. The YPA will provide parking at the Hudson facility to Royal Banquet after peak hours and on weekends.  A cost of one hundred ($150) dollars per event will apply. The Board would like additional language added to the agreement. The agreement must specify that Royal Banquet Hall will keep spaces open at Hudson Lot for permit holders at all events held in the banquet hall.  
Financial Report: August 2011

Mr. Dalli presented the financial report for August 2011 to the board and alerted them of some typographical errors on the report .He also advised them of lost in rent revenues due to tenants terminating agreements  (Urnex and Core Contracting). Furthermore, a lost in multi-space meters due to Larkin Plaza closing. The monthly report included in the board meeting packet highlighted the following information:

· The Yonkers Parking Authority (YPA) generated a total of $314,763 in revenues under the YPA Account and $48,242 under the Buena Vista Garage (BVG) account during August 2011.

· Expenditures for August 2011 totaled $287,749 for the YPA and $63,648 for BVG: resulting in a surplus of $27,014 under the YPA and a deficit of $15,406 under BVG.

· YPA revenues reflected a six (6%) percent decrease from August 2010 to August 2011, while BVG showed an increase of forty-seven (47%) percent from last year.

· August 2011 expenditures for the YPA decreased by ten (10%) percent over last year, while BVG expenditures for August 2011 reflects a zero (0%) percent variation.
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Conclusion
With no further business, Mr. Regan, Chairman moved that the meeting be adjourned and was seconded by Mr. Ramondelli. The meeting was adjourned at 6:30 p.m.

Respectfully submitted,

Sarita Gonzalez, Recording Secretary

City of Yonkers Parking Authority

8 Buena Vista Avenue

Yonkers, New York 10701

Regular Board Meeting Minutes
November 29, 2011
The regularly scheduled meeting of the Yonkers Parking Authority Board was convened on Tuesday, November 29, 2011, at 5:30 p.m. at the offices of the Yonkers Parking Authority, at 8 Buena Vista Avenue, Yonkers, New York.

Present:

Board members:

Hon. William T. Regan, Chairman

Dr. Brian R. Nicoletti, Vice Chairman

Mr. Louis Nigrello, Secretary

Mr. Michael Ramondelli, Member

YPA Staff:

Mr. Joseph Dalli, Deputy Executive Director/CFO

Mr. Jay McLynn, Assistant to the Executive Director 

Ms Susan M. Maros Victoria, Human Resources Director/

                                                 Recording Secretary

Board Counsel:

Paul Hart, Esq., First Deputy Corporation Counsel, City of Yonkers, NY

Absent:

Mrs. Patricia Kischak, Member

(((
Call to Order
Chairman Regan called the meeting to order at 5:30 p.m.

Affirmation of Board Minutes
Mr. Ramondelli motioned to affirm the minutes of the regular board meeting, held on November 01, 2011, and was seconded by Mr. Nigrello. The board affirmed the minutes of the meeting held on November 01, 2011, four to zero.
Mr. Nigrello motioned to affirm the minutes of the Audit Committee meeting, held on November 01, 2011, and was seconded by Mr. Ramondelli. The board affirmed the minutes of the meeting held on November 01, 2011, four to zero.

City of Yonkers Parking Authority
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Resolution No. 2011–19 Purchase Replacement 2012 Chevrolet Express Cargo Van for the Rolling Stock

Mr. Nigrello motioned to approve Resolution: 2011–19, and was seconded by Dr. Nicoletti. The board passed Resolution: 2011–19, four to zero (Mrs. Kischak, absent).
Executive Session Invoked
Mr. Nigrello motioned to enter into an executive session to discuss a personnel issue and was seconded by Dr. Nicoletti. An executive session was invoked at 5:45 p.m. Dr. Nicoletti motioned to resume the regular board meeting and was seconded by Mr. Ramondelli. The regular session was resumed at 6:10 p.m.

Resolution No. 2011–20 Employment of Lisa Mrijaj as Administrative Officer/Executive Director, YPA

The board considered Resolution: 2011–20 concerning the employment of Ms Lisa Mrijaj as executive director of the Parking Authority. A motion, to approve Resolution: 2011–20 (employment agreement attached) was brought forth by Dr. Nicoletti and seconded by Mr. Ramondelli. The board passed Resolution: 2011–20, three to zero (Mr. Nigrello abstained, Mrs. Kischak, absent).
Proposed Budget 2012
Mr. Dalli presented the proposed Authority budget for fiscal year 2012 to the board. Mr. Dalli reported that the Rents revenue stream has been reduced due to the loss of the Pier Street and Chicken Island tenants. Mr. Dalli also pointed out that increases in Benefits and Retirement costs were market driven. Mr. Dalli also reported that the Metro tax was pegged to salaries with no increases foreseen in the near future.

Capital Expenditures

Mr. Dalli indicated that the Ashburton garage was in need of major structural repairs in order to make it safer for pedestrian traffic. Mr. Dalli observed that sixteen (16) contractors had looked at it with eleven (11) bids being submitted. Mr. Dalli added that the initial bids came in at an estimated one hundred and fifty thousand ($150,000) dollars over budget, thus, specifications are being redrafted for a rebidding during the second week of December. Chairman Regan noted that the City of Yonkers owned the Ashburton garage and not the Authority thus the major capital expenditures may be the City’s obligation.
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Resolution No. 2011–21 Adoption of Proposed Budget 2012

Chairman entertained a motion to adopt the proposed budget for 2012. Mr. Ramondelli motioned to approve Resolution: 2011–21, and was seconded by Mr. Nigrello. The board passed Resolution: 2011–21, four to zero (Mrs. Kischak, absent).

Financial Report: October 2011

Mr. Dalli presented the financial report for October 2011 to the board. Mr. Dalli noted that meter revenue was thirty (30%) percent below projected targets for October 2011. The monthly financial report included in the board meeting packet highlighted the following information:

· The Yonkers Parking Authority (YPA) generated a total of $302,762 in revenues under the YPA Account and $54,535 under the Buena Vista Garage (BVG) Account during October 2011.
· Expenditures for October 2011 totaled $281,449 for the YPA and $70,866 for BVG; resulting in a surplus of $21,313 under the YPA and a deficit of $16,331 under BVG.
· YPA revenues reflected a minus five (–5%) percent variation from October 2010 to October 2011, while BVG showed an increase of forty-one (41%) percent from the previous year.
· October 2011 expenditures for the YPA reflected a decrease of fourteen (14%) percent as compared to October 2010, while BVG expenditures for October 2011 decreased by twenty–three (23%) percent as compared with October 2010 expenditures.

Next Meeting

The date for the next meeting of the Yonkers Parking Authority Board has been scheduled for 5:30 p.m. on Tuesday, December 20, 2011, at Authority offices.

Conclusion
With no further business, old or new, to be discussed, Mr. Nigrello moved that the meeting be adjourned and was seconded by Dr. Nicoletti. The meeting was adjourned at 6:50 p.m.

Respectfully submitted,

Susan M. Maros Victoria

Human Resources Director/

Recording Secretary
City of Yonkers Parking Authority

8 Buena Vista Avenue

Yonkers, New York 10701

Regular Board Meeting Minutes
December 20, 2011
The regularly scheduled meeting of the Yonkers Parking Authority Board was convened on Tuesday, December 20, 2011, at 5:30 p.m. at the offices of the Yonkers Parking Authority, at 8 Buena Vista Avenue, Yonkers, New York.

Present:

Board members:

Hon. William T. Regan, Chairman

Mr. Louis Nigrello, Secretary

Mrs. Patricia Kischak, Member

Mr. Michael Ramondelli, Member

YPA Staff:

Mr. Joseph Dalli, Deputy Executive Director/CFO

Mr. Jay McLynn, Assistant to the Executive Director 

Ms Susan M. Maros Victoria, Human Resources Director/

                                                 Recording Secretary

Board Counsel:

Jack de Angeli, Esq., First Deputy Corporation Counsel, City of Yonkers, NY

Absent:

Dr. Brian R. Nicoletti, Vice Chairman

Visitor:

Mrs. Lisa Mrijaj, City of Yonkers Mayor’s Office

(((
Call to Order
Chairman Regan called the meeting to order at 5:30 p.m.

Affirmation of Board Minutes
Mr. Nigrello motioned to affirm the minutes of the regular board meeting, held on November 29, 2011, and was seconded by Mr. Ramondelli. The board affirmed the minutes of the meeting held on November 29, 2011, four to zero.
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Resolution No. 2011–22: License Agreement between the Yonkers Parking Authority and

Royal Banquet Hall & Catering, LLC (January 01, 2012 – December 31, 2016)

Resolution No. 2011–22 was reviewed by the Board followed by a brief discussion concerning the availability of the parking facility for current permit holders. Mr. Dalli explained that the lot was utilized primarily by commuters and that the events held by the caterers, Royal Banquet Hall and Catering, LLC normally took place during the evening hours after commuters have exited the lot.

Mr. Ramondelli motioned to approve Resolution: 2011–22, and was seconded by Mrs. Kischak. The board passed Resolution: 2011–22, four to zero (Dr. Nicoletti, absent).
Resolution No. 2011–23: Proposed Merchant Services for Credit Card Processing by and between the Yonkers Parking Authority & Sterling National Bank (effective: 01 Jan 2012)

The board was presented with Resolution No. 2011–23 concerning proposed merchant service for credit card processing by the Sterling National Bank. Discussion ensued concerning the value of changing to another merchant service. Chairman Regan indicated to Mr. Dalli that the Board wished to review a Letter of Agreement concerning the proposed merchant services with a fixed rate for a minimum term of one year. The board approved the resolution based on the vendor providing a fixed rate for a minimum term of one year.

Mr. Ramondelli motioned to approve Resolution: 2011–23, and was seconded by Mrs. Kischak. The board passed Resolution: 2011–23, four to zero (Dr. Nicoletti, absent).
Resolution No. 2011–24: Approval of Supplemental Parking Permit of Use and Operating Agreement

Mrs. Kischak motioned to approve Resolution: 2011–22, and was seconded by Mr. Ramondelli. The board passed Resolution: 2011–24, four to zero (Dr. Nicoletti, absent).
Larkin Plaza Garage Board Appointments

Mr. Dalli briefed the board concerning the Larkin Plaza Garage board appointments. Mr. Dalli indicated that per conversations with Mr. Dan Marsh, attorney for the Yonkers Industrial Development Agency (YIDA), that the Mayor would appoint the Yonkers Parking Authority board as the Larkin Plaza board. Mr. Dalli reported that the Larkin Plaza garage is being constructed by Joe Cotter who owns the property. The garage will have a total of three hundred (300) parking spaces with a ramp between the Larkin Plaza garage and the Kawasaki parking area. The Larkin Plaza garage will have pay stations with revenue control and surveillance systems controlled from the Buena Vista Garage site. Mr. Nigrello asked if additional employees would be needed to service the garage. Mr. McLynn responded that the garage would be maintained with the Authority’s existing personnel.
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EOC Parking at Government Center Garage (GCG)

The board discussed the matter of the Educational Opportunity Center (EOC) continued parking at the Government Center Garage (GCG). The board agreed to extend parking to the EOC at their  current rate of sixty-eight ($68) per space, per month, at the Government Center Garage (GCG) for another year.

Financial Report: November 2011

Mr. Dalli presented the financial report for November 2011 to the board. Mr. Dalli noted that a slight increase in permit revenues had been realized. The monthly financial report included in the board meeting packet highlighted the following information:

· The Yonkers Parking Authority (YPA) generated a total of $281,762 in revenues under the YPA Account and $41,674 under the Buena Vista Garage (BVG) Account during November 2011.
· Expenditures for November 2011 totaled $284,257 for the YPA and $71,001 for BVG; resulting in a deficit of $3,129 under the YPA and a deficit of $29,327 under BVG.
· YPA revenues reflected a minus eleven (–11%) percent variation from November 2010 to November 2011, while BVG showed an increase of twenty (20%) percent from the previous year.
· November 2011 expenditures for the YPA reflected a reduction of five (5%) percent as compared to November 2010, while BVG expenditures for November 2011 decreased by seven (7%) percent as compared with November 2010 expenditures.

Next Meeting

The date for the next meeting of the Yonkers Parking Authority Board has been scheduled for 5:30 p.m. on Tuesday, January 31, 2012, at Authority offices.
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Conclusion
With no further business, old or new, to be discussed, Mr. Nigrello moved that the meeting be adjourned and was seconded by Mrs. Kischak. The meeting was adjourned at 6:30 p.m.

Respectfully submitted,

Susan M. Maros Victoria

Human Resources Director/

Recording Secretary
PAGE  
Page 31 of 31

