Yonkers Parking Authority

8 Buena Vista Avenue

Yonkers, New York 10701

Regular Board Meeting Minutes

January 30, 2007

The regularly scheduled Board meeting of the Yonkers Parking Authority Board took place on Tuesday, January 30, 2007, at 5:30 p.m. at the YPA offices at 8 Buena Vista Avenue Yonkers, NY.

Present:

Board members:

William T. Regan, Chairman

Brian R. Nicoletti, Vice Chairman

Patricia Kischak, Member

Michael Ramondelli, Member

YPA Staff:

Michael J. Dalton, Executive Director 

Haitham Gammoh, Deputy Executive Director – Finance

Maritza Forero, Executive Secretary/Secretary to the Board

Board Counsel:

Jack de Angeli, Esq., First Deputy Corporation Counsel City of Yonkers, NY

Attendees:

Ernie Garcia, the Journal News

Absent:

Louis Nigrello, Secretary

Call to Order
Chairman William T. Regan called the meeting to order at 5:32 p.m.

· Approval of YPA Board Minutes
The Board reviewed minutes of December 29, 2006 and a decision was made to approve them at the next Board meeting of February 27, 2007 since Patricia Kischak and Michael Ramondelli, members were not present at the last Board meeting.

· Discussion of Loewen Development Letter
Chairman William Regan discussed the letter that was addressed to Lee Ellman, Planning Director drafted by Darryl Seavey, Loewen Development, which advises Mr. Ellman that the Authority has agreed in concept to enter into a developmental agreement for the expansion of the parking facility at the corner of Morris Street and South Broadway. The Board stated that the letter was acceptable to send out.

· Discussion of Code of Ethics Policy
Mr. Dalton, Executive Director advised the Board that all members and Executive staff signed the Financial Disclosures as requested by the Authority Budget Office (ABO). The forms were sent to the Westchester County Board of Ethics and will be filed. If a request is made to review a document, a FOIL request must be submitted.  Jack de Angeli, Board Counsel, stated that YPA staff should be sure to follow through with regard to budget-related documents that are now required, and that Board members should be sure to attend one of the workshops that the ABO is now providing.
· Bid Release for Public Accountant 

Mr. Dalton advised the Board that a public notice was released for Bid-2007-01 FY 2006 Audit Services. An accountant is needed to audit the Authority’s 2006 finances.  A notice was placed in the Journal News, which will run for 5 days, as well as the Hudson Valley Bid System that can be downloaded by any interested party. The closing date is Friday, February 16, 2007.

· Bid Release for Electronic Mechanisms

Mr. Dalton advised the Board that a public notice was released for Bid-2007-02-Electronic Meter Mechanisms.  The units will be used in the lots located on South Broadway.  Currently there are meters in these lots, which will be removed and refurbished and used in various locations throughout the City.  A notice was placed in the Journal News, which will run for 3 days, as well as the Hudson Valley Bid System that can be downloaded by any interested party. The closing Date is February 23, 2007. 

Mr. Dalton also informed the Board that a presentation was given to the Authority by Parcxmart Technologies Inc, which currently offers a parking meter option, which is not currently offered by any other company. Besides, using the 10 free minute button, a customer can also use a debit card. They also provide free advertising for the City at no cost. A seminar will be held in the Roosevelt Room by the Authority to introduce this concept to the merchants and City officials in our area. 

· Discussion of Bid release for Multi-Space Meters

     Mr. Dalton informed the Board that he will be going out to bid for 6 new multi-space units to replace meters at Rockledge and Radford Street.  The meters at these current locations will be moved to Devoe Street.  The multi-space units should have credit card and online capability as well as a dollar bill acceptor.  

· Sick Leave Remuneration

     Mr. Haitham Gammoh advised the Board that 25 employees will be receiving additional money this year for the sick leave remuneration incentive. A total of $7,800 was budgeted in advance for this purpose and incorporated into the union contract for the fifth year in a row. This incentive was created to encourage employees to take fewer days off from work. 

· Update on Dock Street Lot
Mr. Dalton informed the Board that a total of 352 cars came from Dock Street into the    Buena Vista Garage.  An inquiry was made about this at the last Board meeting.

· Resolution-2007-03-Upgrade of CTR Systems at Buena Vista Garage

The Board considered Resolution-2007-03 for the upgrade of CTR systems at the Buena Vista Garage.  The Authority would like to execute an agreement with CTR for $19,248 to upgrade the existing CTR equipment which includes hardware and software, owned by

 CTR, to an AVI system in the Buena Vista Garage.  A motion to approve Resolution

2007- 03 was made by Mr. Michael Ramondelli, member and seconded by Dr. Brian Nicoletti, Vice Chairman.  The Board voted unanimously 4-0.

· Resolution-2007-01-Adoption of FY 2007 Budget

The Board considered Resolution 2007-01 for the Adoption of FY 2007 Budget for the Yonkers Parking Authority. The expenses, revenue and capital budgets were provided for the Board’s review.  A motion to approve Resolution 2007-01 was made by Mrs. Patricia Kischak, member and seconded by Mr. Michael Ramondelli, member.  The Board voted unanimously 4-0.

· Resolution-2007-02-Adoption of FY 2007 Buena Vista Garage Budget

The Board considered Resolution 2007-02 for the Adoption of FY2007 annual budget for the Buena Vista Parking Garage. The expenses, revenue and capital budgets were provided for the Board’s review.  A motion to approve Resolution 2007-02 was made by Dr. Brian Nicoletti, Vice Chairman and seconded by Mrs. Patricia Kischak, member.  The Board voted unanimously 4-0.

· Monthly Financials December 2006

Mr. Haitham, Deputy Director of Finance presented the revenues for the month of December 2006.  The meter revenues year to date for the month of December were $2,048,914 Versus $2,026,012 for December 2005. Revenues went up by $22,902. Booth Revenues to date-through December 2006- were $613,443 Versus $559,875 for 2005. Revenues went up by $53,568. The revenues for Buena Vista Garage were up by $39,911.  The Buena Vista Revenues to date were $475,192 Versus $327,410 for the month of December 2005. Revenues were up by $238,805.

Conclusion

With no further business Dr. Brian Nicoletti moved that the meeting be adjourned and was seconded by Mrs. Patricia Kischak.  The meeting was adjourned at 6:27 p.m.

Regular Board Meeting Minutes

February 27, 2007

The regularly scheduled Board meeting of the Yonkers Parking Authority Board took place on Tuesday, February 27, 2007, at 5:30 p.m. at the YPA offices at 8 Buena Vista Avenue Yonkers, NY 10701

Present:

Board members:

William T. Regan, Chairman

Brian R. Nicoletti, Vice Chairman

Patricia Kischak, Member

Michael Ramondelli, Member

YPA Staff:

Michael J. Dalton, Executive Director 

Haitham Gammoh, Deputy Executive Director – Finance

Maritza Forero, Executive Secretary/Secretary to the Board

Board Counsel:

Jack de Angeli, Esq., First Deputy Corporation Counsel City of Yonkers, NY

Absent:

Louis Nigrello, Secretary

Call to Order
Chairman William T. Regan called the meeting to order at 5:32 p.m.

· Approval of YPA Board Minutes
Dr. Brian Nicoletti, Vice Chairman motioned to approve the minutes of the regular Board meeting held on January 30, 2007 and was seconded by Ms. Patricia Kischak, Member.  The Board voted unanimously 4-0.

· Updated ABO Training Dates
Maritza Forero, Secretary to the Board informed the Board that the March, 2007 ABO training is full. The next session in New York City will be held on June 8, 2007. Patricia Kischak advised the Board that she was able to sign up for the March training although it was full due to the fact that they did not receive her application when she first submitted it.  All public authorities in Yonkers are required to enroll in these classes but only 45 people can attend per class. So far two classes are being offered in New York City, which makes it difficult for the other public authorities to participate since approximately 135 members will have to sign up in total.  Chairman Regan stated that Dennis Lynch, Esq. or Shawn Griffin, Esq. will be certified to teach this class and will be following up with them to see if they can offer their services in to the various public authorities in Yonkers.  

· Cavaliers given to City of Yonkers

Mr. Dalton, Executive Director advised the board that three vehicles, no longer needed by the Authority, were given to the Department of Public Works along with the titles. Commissioner John Liszewski expressed a need for these vehicles and submitted a confirmation to the Authority showing receipt of vehicles.  

· Parcxmart Presentation
Mr. Dalton, Executive Director informed the Board that Parcxmart Technologies will be holding a presentation at the Roosevelt Ball Room on March 16, 2007.  The invitation is open to all merchants, public officials and local parkers. Representatives from Parcxmart will be promoting a product that will allow parkers to purchase pre-paid meter cards that can be used as a payment alternative. In addition they will explain how merchants can benefit from the use of these cards by offering them incentives. The Authority will like to see how the public responds to this concept. The South Broadway BID and  the Yonkers Downtown Waterfront Bid will be assisting the Authority by spreading the word to the merchants in their areas.  

· Resolution-2007-04-Awarding Contract to Bennett Kielson & Storch for 2007FY

The Board considered resolution 2007-04 awarding the contract to Bennet Kielson & Storch to audit the Yonkers Parking Authority 2007 financials.  Two proposals were received, one by Toski, Schaefer & Co. for $19,600 and the other from Bennett Kielson & Storch for $16,500.  A decision was made to award the contract to Bennett Kielson & Storch who was the lowest bidder.  A motion to approve resolution 2007-04 to award the contract to Bennett Kielson & Storch for the 2006FY was made by Michael Ramondelli, member and seconded by Patricia Kischak, member.  The Board voted unanimously four to zero.

· Resolution- 2007-05 – Awarding Contract for Meter Mechanisms 

Mr. Dalton, Executive Director advised the Board that the meter mechanism bids were opened on Monday, February 26, 2007.  He has not made a decision on whom to award the contract to and would like to further review the proposals so that a resolution can instead be passed at the March 27, 2007 board meeting.

· Pilla Management Web Services Update

Mr. Dalton, Executive Director advised the Board that the Authority is scheduled to be online the end of March, 2007 for permit renewals.  Pilla Management (web developers) is working in conjunction with CTR and Net Tech Solutions on upgrading the website and permit application.  CTR will be handling the revenue control equipment and Net Tech will be switching the clearing house to go directly through the Citibank channel. They also plan to incorporate the permit information onto one system.  In addition, American Express will be added as a payment option.  

· Executive Session

The Board went into executive session at 5:48pm to discuss non-union employee pay raises for the Authority.  A motion to enter into executive session was made by Ms.Patricia Kischak, Member and seconded by Dr. Brian Nicoletti, Vice Chairman. The Board voted unanimously four-zero.  The Board came out of executive session at 6:21pm and continued with the regular Board meeting.  

· Resolution 2007-05 Salary Increase for Sarita Gonzalez

The Board reviewed Resolution 2007-05 concerning the salary increase of $4,000 for Sarita Gonzalez, non-union administrative employee.  A motion to increase the salary of Sarita Gonzalez to $54,940 effective January 1, 2007 was made by Dr. Nicoletti, Vice Chairman and seconded by Ms. Patricia Kischak, Member.  The Board voted unanimously four-zero.

· Resolution 2007-06 Salary Increase for Susan Maros Victoria

The Board reviewed Resolution 2007-06 concerning the salary increase of $3,000 for Susan Maros Victoria, non-union administrative employee.  A motion to increase the salary of Susan Maros Victoria to $68,884 effective January 1, 2007 was made by Dr. Nicoletti, Vice Chairman and seconded by Ms. Patricia Kischak, Member.  The Board voted unanimously four-zero.

· Resolution 2007-07 Salary Increase for Loretta Bruno

The Board reviewed Resolution 2007-07 concerning the salary increase of $1,500 for Loretta Bruno, non-union administrative employee.  A motion to increase the salary of Loretta Bruno to $50,940 effective January 1, 2007 was made by Dr. Nicoletti, Vice Chairman and seconded by Ms. Patricia Kischak, Member.  The Board voted unanimously four-zero.

·  Resolution 2007-08 Salary Increase for Maritza Forero


The Board reviewed Resolution 2007-08 concerning the salary increase of $3,000 for Maritza Forero, non-union administrative employee.  A motion to increase the salary of Maritza Forero to $48,000 effective January 1, 2007 was made by Dr. Nicoletti, Vice Chairman and seconded by Ms. Patricia Kischak, Member.  The Board voted unanimously four-zero.

· Resolution 2007-09 Executive Salary Increases for Michael J. Dalton and Haitham Gammoh

The Board reviewed Resolution 2007-09 concerning the salary increase of $5,000 for both Michael J. Dalton and Haitham Gammoh, executive staff.  A motion to increase the salary of Michael J. Dalton to $135,000 and Haitham Gammorh to $115,000 effective January 1, 2007 was made by Dr. Nicoletti, Vice-Chairman and seconded by Ms. Patricia Kischak, Member.  The Board voted unanimously four-zero.

· Monthly Financials December 2006

Mr. Haitham, Deputy Director of Finance presented the revenue for the month of January 2007. The revenue year to date was $546,709 Versus $468,430 for January 2006. Meter revenue year to date was $164,239 Versus $171,560. Revenue was up by $7,321.  Permits were up by $58,984 and booth revenue was up $8,531. The Buena Vista Garage revenue was up by $22,989, more than double compared to January 2006. The Buena Vista surplus for January 2007 was $279 Versus the deficit of $29,421 for last January.

· Miscellaneous 

Ms. Kischak, member asked about the weight of the snow on the roof tops of the YPA parking facilities and how the Authority has been handling the removal.  Mr. Dalton stated that the weight of the snow is evenly distributed throughout the rooftops rather than being piled up into corners and a Hollander truck is also used for snow removal and dumped into grassy areas away from pedestrians. Mr. Dalton will likely purchase snow chutes that will easily melt the snow in the near future. 

Conclusion

With no further business Dr. Brian Nicoletti, Vice Chairman moved that the meeting be adjourned and was seconded by Ms. Patricia Kischak, Member.  The meeting was adjourned at 6:34 p.m.

Regular Board Meeting Minutes

March 27, 2007

The regularly scheduled Board meeting of the Yonkers Parking Authority Board took place on Tuesday, March 27, 2007, at 5:30 p.m. at the YPA offices at 8 Buena Vista Avenue Yonkers, NY 10701

Present:

Board members:

William T. Regan, Chairman

Brian R. Nicoletti, Vice Chairman

Patricia Kischak, Member

YPA Staff:

Michael J. Dalton, Executive Director 

Haitham Gammoh, Deputy Executive Director – Finance

Maritza Forero, Executive Secretary/Secretary to the Board

Board Counsel:

Jack de Angeli, Esq., First Deputy Corporation Counsel City of Yonkers, NY

Absent:

Louis Nigrello, Secretary

Michael Ramondelli, Member

Call to Order
Chairman William T. Regan called the meeting to order at 5:30 p.m.

· Approval of YPA Board Minutes of February 27, 2007
Dr. Brian Nicoletti, Vice-Chairman motioned to approve the minutes of the regular Board meeting held on February 27, 2007 and was seconded by Ms. Patricia Kischak, Member.  The Board voted unanimously 3-0.

· Meeting Concerning Parcel on Ashburton Avenue and North Broadway 

      Michael Dalton, Executive Director advised the Board that he, Andrew Api, City Engineer and Martin Doherty, Traffic Engineer met with Jack Beta owner of North Broadway/ Ashburton Avenue parcel on March 23, 2007 to discuss using the facility for surface parking for the nursing home located on Ashburton Avenue.  The nursing home is looking to expand facility to provide approximately forty to forty five parking spaces for its staff and visitors. The Authority will be contacting Corporation Counsel to see if the property must be appraised. 

· Authority Budget Office Correspondence

Jack de Angeli, Board Counsel advised the Board that correspondence sent by the Authority Budget Office on March 1, 2007 outlines whether a board member is independent for purposes of serving on an authority’s audit or governance committee.

· NYS Office of the Attorney General Correspondence Re: Payment of Premiums

     to Board Member

Correspondence was received by the Attorney General on March 13, 2007 advising the Board that payments of premiums for health insurance for current or past Board members is prohibited 

· Yonkers Parking Authority Security Training

Mr. Michael Dalton, Executive Director advised the Board that the Authority’s security guards are now certified under NY State.  They will be required to take yearly classes for recertification.

· Presentation held on March 16, 2007 by Parcxmart Technologies Inc.


Mr. Michael Dalton, Executive Director informed the Board that the breakfast presentation held at the Roosevelt Ball Room on Friday, March 16, 2007 went well but due to the inclement weather many merchants were not able to attend.  Parcxmart Technologies markets cards for single space meters that can be sold by local merchants. Customers can add any dollar amount to cards which can be used in any city with Parcxmart capability. They also offer incentives to merchants. If the Authority chooses to implement these cards, they will continue to provide the free ten-minute button. A second presentation will be held in the near future to include more merchants.  

· Website Update

Mr. Dalton, Executive Director updated the Board on progress of website.  The system should be up and running by mid-April. Customers will be able to renew permits after hours.  The website will also include events and schematics of all parking facilities for customers to view. 

· FY2006 Audit Update

      Mr. Gammoh, Deputy Executive Director of Finance advised the Board that the audit conducted by Bennett Kielson Storch & Company, LLP has been completed.  The auditors were in from March 19 to March 21, 2007 and everything turned out well.  The deadline is April 6, 2007. 

· Discussion of Single Space Meter Mechanism Bid 2007-02

      Mr. Dalton, Executive Director advised the Board that two proposals were submitted for the single space meter mechanisms bid 2007-02: MacKay Meter, Inc. at $166.47 per mechanism and P.O.M Incorporated at $143.00 per mechanism.  Duncan Parking Technologies did not bid this year since they are having difficulties with their equipment.  

· Resolution No.: 2007-10 – POM Incorporated for Single Space Meter Mechanisms

The Board considered resolution 2007-10 awarding the contract to POM Incorporated for Single Space Meter Mechanisms- Bid 2007-02.   A motion to approve resolution 2007-10 to award the contract to POM Incorporated for a term of two years beginning 2007 to 2009 was made by Ms. Patricia Kischak, member seconded Dr. Brian Nicoletti.  The Board voted unanimously three to zero.

· Monthly Financials February 2007

Mr. Haitham, Deputy Director of Finance presented the revenue report for the month of February 2007. The revenue year to date was $798,343 Versus $726,180 for February 2006. The revenue was up by $72,163. Meter revenue year to date was $321,447 Versus $326,883 for 2006. Permits were up by $58,076 and booth revenue was up $12,653        The Buena Vista Garage revenue was up by $38,174.

· Miscellaneous 

      Mr. Dalton, Executive Director advised the Board that he is in the process of negotiating a deal with Shop Rite to operate parking facility consisting of a total of 600 spaces for local businesses.  


Conclusion

With no further business Dr. Brian Nicoletti, Vice Chairman moved that the meeting be adjourned and was seconded by Ms. Patricia Kischak, Member.  The meeting was adjourned at ​6:00 p.m.

Regular Board Meeting Minutes

April 24, 2007

The regularly scheduled Board meeting of the Yonkers Parking Authority Board took place on Tuesday, April 24, 2007, at 5:30 p.m. at the YPA offices at 8 Buena Vista Avenue Yonkers, NY 10701

Present:

Board members:

William T. Regan, Chairman

Brian R. Nicoletti, Vice Chairman

Louis Nigrello, Secretary

Patricia Kischak, Member

Michael Ramondelli, Member

YPA Staff:

Michael J. Dalton, Executive Director 

Haitham Gammoh, Deputy Executive Director – Finance

Maritza Forero, Executive Secretary/Secretary to the Board

Ed Liggins, Maintenance II Supervisor

Board Counsel:

Jack de Angeli, Esq., First Deputy Corporation Counsel City of Yonkers, NY

Attendees:

Dwight Collins, Collins Enterprises, LLC

Joseph Flacowicz, Collins Enterprises, LLC

Bob Bartley, Parcxmart Technologies

John Regan, Parcxmart Technologies

Call to Order
Chairman William T. Regan called the meeting to order at 5:30 p.m.

· PowerPoint Presentation by Collins Enterprises

      Mr. Dwight Collins, Principal and Mr. Joseph Flakowicz, Sr. Vice President of Development & Construction, Collins Enterprises gave a PowerPoint presentation to the Board regarding the residential facility in Hudson Park North which is under construction.  A total of 300 residential units are being developed to be delivered in approximately one year.  They have received an approval for a 350 car garage and are looking to increase the facility to include an additional 600 spaces but must receive two separate approvals: one for an extension and one to build an additional three levels, which will make the facility approximately seven stories high. Mr. Ramondelli, member asked if the additional levels would interfere with the view of the Palisades. Mr. Collins and Mr. Flakowicz stated that the additional levels would be below the approved height which shouldn’t interfere with the view of the river.  Mr. Collins and Mr. Flakowicz are exploring the possibility of having the Yonkers Parking Authority operate the parking facility partially or entirely upon completion of project and are looking into “New Market Tax Credits” to finance a part of the garage, which they are mostly likely to obtain and are seeking additional, funding. They will be sending renderings to the Board showing the garage with and without additional levels.

· Parcxmart Solutions Presentation 


Mr. John Regan, President/CEO and Mr. Bob Bartley, Regional Sales Director, Parcxmart Solutions gave the Board an overview of the Parcxmart card application and the incentives involved.  They informed the board that so far 42 merchants in the downtown area have signed a petition within two days to replace their credit card terminals with the Parcxmart terminals, making the Parcxmart cards available for customers to purchase. If the Yonkers Parking Authority decides to incorporate this function into their meters, the free ten minute button and coin capability will still be available. Parcxmart will handle distribution costs and marketing of meter cards, in addition they will provide the cards to the Authority at no additional cost. Mr. Dalton, Executive Director informed the Board that Mr. Regan, Parcxmart brought the price down from $203.00 to $165 per mechanism.  A final decision to incorporate the Parcxmart Solutions function into the City meters will be made after the proposal is reviewed.  

· Approval of YPA Board Minutes of March  27, 2007
Dr. Brian Nicoletti, Vice Chairman motioned to approve the minutes of the regular Board meeting held on March 27, 2007 and was seconded by Ms. Patricia Kischak, Member.  The Board voted unanimously 5-0.

· Approval of YPA Board Minutes of December 29, 2006
Mr. Louis Nigrello, Secretary motioned to approve the minutes of the regular Board meeting held on December 29, 2006 and was seconded by Dr. Nicoletti, Vice Chairman. A decision was made to approve the December, 2006 minutes at the April board meeting since Mr. Nigrello was away from January, 2007 through March, 2007.  Mr. Louis Nigrello, Secretary and Dr. Brian Nicoletti, Vice Chairman and Chairman Regan were the only members present at the board meeting of December, 2006.  The Board members present at the meeting of December, 2006 voted unanimously 3-0.  

· South Broadway/Morris Street Parking Lot -Letter of Intent by YPA to Loewen Development

Mr. Dalton, Executive Director informed the Board that a letter of intent was sent to Mr. Darryl Seavey and Mr. Peter Murray to enter into a development agreement for the expansion of the parking facility at the corner of Morris Street and South Broadway.  After completion of project, facility will be handed over to the Yonkers parking Authority to operate.

· North Broadway/Ashburton Avenue Parking Facility Update 

Mr. Dalton, Executive Director advised the Board that he will be meeting with Jack Beyda on Wednesday, April 25, 2007 regarding the empty parcel on the North East corner of North Broadway and Ashburton Avenue next to the “Regency Extended Care Center.”  Mr. Beyda is interested in leasing property to the YPA to create a parking facility. The Parcel is partially owned by Jack Beyda and the State owns the aqueduct portion of the parcel, which Mr. Beyda has an easement over. The Authority is trying to come up with a lease agreement and investigating the costs to create a 54 lot and/or a 94 space lot, and are also trying to determine the costs to go onto Beyda’s property. Mr. Dalton provided the Board with maps created by Timothy Haas & Associates, engineering consultants that deal with parking facilities.  The Authority has an agreement with Timothy Haas & Associates for under $10,000, which will not require a resolution.  

· Breezeway Art Update

Mr. Dalton, Executive Director advised the Board that the breezeway art, which will show future development projects will be up before the start of Business Week, which commences on March 30, 2007 through April 4, 2007.   

· Web Management Update

Mr. Dalton, Executive Director informed the Board that Michael Pilla, web developer is working on having the website site up before Business Week. Net Tech and CTR are working together to integrate the permit system which will be linked to the YPA website.

· Yonkers Business Week 2007, April 30th - May 4th
Mr. Dalton Executive Director advised the Board that the Yonkers Parking Authority reserved a table for the Business Week Award’s Dinner which will be held on Thursday May 3, 2007 at the Polish Community Center from 6:00 pm to 7:30 pm and the Gala Afloat to be held on Friday May, 4th from 6:30 to 8:30pm open to the Board.  A booth was also reserved at the Expo on Wednesday May 2, 2007 from 10am-4:30pm, which is being held this year at the Raceway.

· Monthly Financials March 2007

Mr. Haitham, Deputy Director of Finance presented the revenue report for the month of March 2007. The revenue year to date was $1,133,523 Versus $1,089,934 for March 2006. The revenue was up by $43,589. Meter revenue year to date was $516.339 Versus $490,996 for 2006. Permits revenue was $94,492 for 2007 Versus $54,781 for 2006 and booth revenue for March 2007 was $60,000 Versus $54,325 for 2006, up by $6,275. The Buena Vista Garage revenue was up by $9,588.

Conclusion

With no further business Dr. Brian Nicoletti, Vice Chairman moved that the meeting be adjourned and was seconded by Ms. Patricia Kischak, Member.  The meeting was adjourned at ​6:00 p.m.

Regular Board Meeting Minutes

May 29, 2007

The regularly scheduled Board meeting of the Yonkers Parking Authority Board took place on Tuesday, May 29, 2007, at 5:30 p.m. at the YPA offices at 8 Buena Vista Avenue Yonkers, NY 10701

Present:

Board members:

William T. Regan, Chairman

Brian R. Nicoletti, Vice Chairman

Louis Nigrello, Secretary

Patricia Kischak, Member

Michael Ramondelli, Member

YPA Staff:

Michael J. Dalton, Executive Director 

Haitham Gammoh, Deputy Executive Director – Finance

Maritza Forero, Executive Secretary/Secretary to the Board

Board Counsel:

Jack de Angeli, Esq., First Deputy Corporation Counsel City of Yonkers, NY

Attendees:

Alan Kassay, Bennett Kielson Storch & Company, LLP

Marc Traina, Bennett Kielson Storch & Company, LLP

Ernie Garcia, the Journal News

Call to Order
Chairman William T. Regan called the meeting to order at 5:30 p.m.

· Bennett Kielson & Storch-2006 Financial Audit Report Fiscal Year 2006


Alan Kassay and Marc Traina, Bennett Kielson Storch & Company, LLP presented the financial audit report for the Yonkers Parking Authority and Government Center Garage, which included the following: the combined statements of revenues, expenses, changes in net assets and cash flows as of December 31, 2006 and 2005.  The operating revenues were $4,106,121 and the loss from operations was $241,187. The net assets in 2005 were $3,461,553 ending with $3,134,746 in December, 2006. The restricted amount for debt service was $395,776 and the available unrestricted amount was $512,263.  The total assets were $6,189,225, the total liabilities were $3,054,479 and the total net assets were $3,134,746 through December 31, 2006.

· Approval of YPA Board Minutes of April 24, 2007
Mr. Louis Nigrello, Secretary motioned to approve the minutes of the regular Board meeting held on April 24, 2007 and was seconded by Ms. Patricia Kischak, Member.  The Board voted unanimously 5-0.

· Roosevelt & Cross-Bond Analysis of New Dock Street Garage

Mr. Michael Dalton, Executive Director and the YPA Board of Directors reviewed the bond analysis provided by Roosevelt & Cross for the new Dock Street garage that is being constructed.  Roosevelt & Cross is assisting the Authority in determining how much money can be secured in bonds if the YPA partially operates 300 spaces out of a potential 600 spaces.  

· North Broadway/Ashburton Avenue Parking Facility Update 


Mr. Dalton, Executive Director informed the Board that Alex Sedgwick, Regency Extended Care is in discussions with Jack Beyda about purchasing part of the North Broadway/Ashburton Avenue parcel to be used as a parking facility. Jack de Angeli, Esq. advised the Board that he had a conversation with Mr. Beyda’s lawyer and was informed that there is no easement, just an aqueduct right away for this parcel.  There are three pieces of property on this parcel and a surface parking lot can be constructed on the aqueduct portion of the parcel.  

· Web Management Update

Mr. Dalton, Executive Director informed the Board that the website should be active in approximately one week, which will allow customers to renew their permits online and purchase Parcxmart Payment cards.  If the Authority decides to incorporate this payment option into meters, the website will also list all the merchants utilizing the Parcxmart payment method which will make it more accessible to parkers.  

· Parcxmart Payment Solution- Proposal Update


Mr. Dalton informed the Board that he and Jack de Angeli, Esq. are reviewing the proposal implemented by Parcxmart.  A comparable agreement must be reached before the Authority can sign.  

· Grand Opening of Xavier’s Restaurant

      Mr. Dalton, Executive Director advised the Board that Peter Kelly, Xavier’s Restaurant is holding a fundraiser on Friday, April 27, 2008 to Saturday, April 28, 2007.    Some of the proceeds will go to the culinary arts program at Saunders High School and the remainder will go to St. Johns Riverside Hospital.  The Authority will be assisting with parking. The official grand opening will be on June 1, 2007.
· Resolution 2007-11-Malecon Restaurant Lease Agreement for Parking at Romaine Lot 

The Board considered resolution 2007-11 executing a lease agreement between Malecon Restaurant, and the Yonkers Parking Authority, for its use of fourteen (14) parking spaces within the Romaine Parking facility, which will expire on May 31, 2012. The term of the agreement comprising of two (2) payments schedules shall commence on June 1, 2007 and end on May 31, 2012.  A motion to approve resolution 2007-11 to lease fourteen (14) parking spaces within the Romaine Parking facility commencing on June 1, 2007 through on May 31, 2012 was made by Patricia Kischak, member and seconded by Michael Ramondelli, member.  The Board voted unanimously 5-0.

· Monthly Financials April 2007

Mr. Haitham, Deputy Director of Finance presented the financials for the month of April 2007. The total revenues year to date were $1,443,645 Versus $1,411,054 for April, 2006; up by $32,591. The meter revenues for April, 2007 were $177,192 Versus $167,882 for April 2006. Permit revenues were $50,841 for April, 2007 Versus $71,946 for April, 2006 and the booth revenues for April, 2007 were $ 217,836 Versus $195,683 for April, 2006, up by $22,153. The Buena Vista Garage revenues for April, 2007 were $ 33,676 Versus $26,931 for April, 2006.

Conclusion

With no further business Mr. Louis Nigrello, Secretary moved that the meeting be adjourned and was seconded by Ms. Patricia Kischak Member.  The meeting was adjourned at 6:30 p.m.

Regular Board Meeting Minutes

June 26, 2007

The regularly scheduled Board meeting of the Yonkers Parking Authority Board took place on Tuesday, June 26, 2007, at 5:30 p.m. at the YPA offices at 8 Buena Vista Avenue Yonkers, NY 10701

Present:

Board members:

William T. Regan, Chairman

Brian R. Nicoletti, Vice Chairman

Louis Nigrello, Secretary

Patricia Kischak, Member

Michael Ramondelli, Member

YPA Staff:

Michael J. Dalton, Executive Director 

Haitham Gammoh, Deputy Executive Director – Finance

Maritza Forero, Executive Secretary/Secretary to the Board

Board Counsel:

Jack de Angeli, Esq., First Deputy Corporation Counsel City of Yonkers, NY

Attendees:

Herman Sharbonneau, Roosevelt & Cross- Sr. Vice President

Elaine Brennan- Roosevelt & Cross- Sr. Vice President

Call to Order
Chairman William T. Regan called the meeting to order at 5:30 p.m.

· Roosevelt & Cross Presentation- Bonding for Dock St. Garage

      Mr. Herman Sharbonneau and Elaine Brennan, bond writers from Roosevelt & Cross provided the Board with a financial analysis for a 300 and 600 parking space facility at Dock Street.   Two options were available for finance: City General Obligation Bonds which would have to come from the City of Yonkers and a Subordinate Lien indenture.  Using a subordinate lien will keep debt away from the City but will create more debt for the Authority and supplementary support would be needed from the City of Yonkers.  

· Approval of YPA Board Minutes of May 29, 2007
Mr. Louis Nigrello, Secretary motioned to approve the minutes of the regular Board meeting held on May 29, 2007 and was seconded by Ms. Patricia Kischak, Member.  The Board voted unanimously 5-0.


· Correspondence Sent to Jack Beyda Re: Maintenance of Parcel


Mr. Michael J. Dalton, Executive Director advised the Board that a letter was sent to Jack Beyda regarding the piece of parcel he owns on Ashburton/North Broadway. The letter states that he must hire an exterminator and landscaper in order to maintain his property.  Chairman William Regan stated that if he does not cooperate the Authority should fine him.

· Parcxmart Payment Solution- Discussion of Agreements

Jack de Angeli, Esq., First Deputy Corporation Counsel advised the Board that he reviewed the draft proposals submitted to the YPA by Parcxmart Payment Solutions which contain provisions that are extremely one-sided. He recommends the Authority take this into account in deciding whether to do business with them.  A final decision will be made at the next Board meeting.   
· Puerto Rican Parade/Festival – June 24, 2007 

      Mr. Michael J. Dalton, Executive Director informed the Board that the YPA maintenance staff assisted with the clean up and parking at the Puerto Rican Parade/Festival that took place on Sunday, June 24th   at Chicken Island.  The event was successful.   

· Resolution 2007-12: Meter Bag Price Increase

The Board considered resolution 2007-12 increasing the meter bag rental rate from ten ($10) to fifteen ($15) dollars per meter bag for all single space meters throughout the City of Yonkers. A motion to approve resolution 2007-12 to increase the meter bag rental rate from ten ($10) to fifteen ($15) dollars was made by Mr. Louis Nigrello, Secretary seconded by Mr. Michael Ramondelli, member.  The Board voted unanimously five to zero.

· Monthly Financials May 2007

Mr. Haitham, Deputy Director of Finance presented the financials for the month of May 2007. The total revenues year to date were $ 31,581 Versus $19,308 for May, 2006.  The meter revenues for May, 2007 were $187,886 Versus $183,995 for May 2006; up by $3,891. Permit revenues year to date are $490,695 for May, 2007 Versus $474,783 for May, 2006 and the booth revenues for May, 2007 are $278,410 Versus $251,233 for May, 2006; up by $15,912.  The Buena Vista Garage revenues for May, 2007 were $31,581 Versus $19,308 for May, 2006.

Conclusion

With no further business Dr. Brian Nicoletti, Vice Chairman moved that the meeting be adjourned and was seconded by Mr. Louis Nigrello, member.  The meeting was adjourned at 7:06 p.m.

No Meeting in 

July, 2007

Changed to 

August 1,2007

Regular Board Meeting Minutes

August 1, 2007

The regularly scheduled Board meeting of the Yonkers Parking Authority Board took place on Wednesday, August 1, 2007, at 5:30 p.m. at the YPA offices at 8 Buena Vista Avenue Yonkers, NY 10701

Present:

Board members:

William T. Regan, Chairman

Brian R. Nicoletti, Vice Chairman

Louis Nigrello, Secretary

Patricia Kischak, Member

Michael Ramondelli, Member

YPA Staff:

Michael J. Dalton, Executive Director 

Maritza Forero, Executive Secretary/Secretary to the Board

Jay McLynn, Assistant Director

Board Counsel:

Jack de Angeli, Esq., First Deputy Corporation Counsel City of Yonkers, NY

Attendees:

Herman Sharbonneau, Roosevelt & Cross- Sr. Vice President

Elaine Brennan- Roosevelt & Cross- Sr. Vice President

Absent:

Haitham Gammoh, Deputy Executive Director – Finance

Call to Order
Chairman William T. Regan called the meeting to order at 5:30 p.m.

· Presentation by Timothy Haas Engineers & Architects 

Mr. Todd Helmer, Timothy Haas Engineers & Architects addressed the board about the possible expansion of the Prospect Street & Buena Vista Parking facility. Mr. Helmer included a layout of a temporary lot and provided costs to include an additional level to the Buena Vista Garage. Timothy Haas Engineers & Architects specialize in the planning, design and restoration of multi-level parking structures.  Mr. Helmer will be sending drawings to Mr. Andy Api, City Engineer and Mr. Jay Green, Jacobs Engineering, who will be looking at the mechanical and electrical aspects of the Buena Vista Garage to see if it is expandable.  Mr. Lou Nigrello, Secretary inquired about the payment arrangement established between the Authority and Tim Haas Engineers & Associates.  Mr. Dalton advised him that there is a retainer under $10,000 based on billable hours, which will be paid out throughout term of contract. 

· Approval of YPA Board Minutes of June 26, 2007

Mr. Louis Nigrello, Secretary motioned to approve the minutes of the regular Board meeting held on June 26, 2007 and seconded by Ms. Patricia Kischak, Member.  The Board voted unanimously 5-0.
· Introduction of Jay McLynn New Assistant Director

Mr. Dalton, Executive Director introduced Mr. Jay McLynn the new Assistant Director who will be in charge of the Authority’s operations and will also be assisting with the Streetscapes project throughout the City of Yonkers.  Mr. McLynn comes with several years of experience received while working in the General Services Department, his previous employer.  Mr. McLynn will be an asset to the Authority.  

· Loewen Development-Update on Morris Street Parking Facility 

Mr. Dalton, Executive Director discussed the letter he received from Loewen Development with the Board requesting permission to start test borings in the Morris Street Parking Facility located at 337 South Broadway (Block:161; Lot: 32).  They will be testing one side of the lot at a time which should not interfere with the business establishments.  If there are no contaminants found, they will go to the Building Department for permits.  Loewen Development will be able to use the Taco Bell site if there is interference.

· Parcxmart Payment Solutions- Update

Mr. Dalton, Executive Director advised the Board that after thoroughly reviewing the proposals with Jack de Angeli, Esq. from Parcxmart Payment Solutions he has decided it would be best not to enter into an agreement with them. The Authority received a copy of the memorandum of understanding (MOU) from Bridgeport and New Haven, CT that differed from the proposals submitted to the Authority.  Mr. Dalton stated that proposals were unreasonable and therefore would not benefit the Authority at this time.   

· Veterans Clinic Request for Renewal of Lease

Michael Dalton, Executive Director informed the Board that Haitham Gammoh, Deputy Executive Director of Finance will be looking into renewing the lease for the Veterans’ Clinic, which has recently expired. They have always been great tenants. Mr. Nigrello informed Mr. Dalton that there are exposed wires coming out of the chiller system located at the entrance of the Veterans’ Clinic.  Mr. Dalton advised him that he would have his maintenance workers look into the problem.

· Resolution 2007-13- Purchase of 150 POM Meter Mechanisms

The Board considered resolution 2007-13 awarding the contract to POM Incorporated for the purchase of 150 Meter Mechanisms.   A motion to approve resolution 2007-13 to award the contract to POM Incorporated was made by Ms. Patricia Kischak, member and seconded by Mr. Michael Ramondelli, member. The Board voted unanimously five to zero.

· Resolution 2007-14- Purchase of 100 Mackay Meter Housings

The Board considered resolution 2007-14 awarding the contract to Mackay Meters for the purchase of 100-meter housings.   A motion to approve resolution 2007-14 to award the contract to Mackay Meters was made by Mr. Michael Ramondelli, member and seconded by Ms. Patricia Kischak, member. The Board voted unanimously five to zero.

· Resolution 2007-15- Purchase of Four Multi-Space Units by Parkeon

The Board considered resolution 2007-15 awarding the contract to Parkeon for the purchase of four new multi-space units, which will replace the meters at the Rockledge Parking facility.   A motion to approve resolution 2007-15 to award the contract to Parkeon was made by Mr. Michael Ramondelli, member and seconded by Patricia Kischak, member. The Board voted unanimously five to zero.

· Miscellaneous

1. Michael Dalton Executive Director advised the Board that some construction companies currently using the YPA facility to park would like to use a temporary lot for their workers.  Right now, there are not enough spaces available to accommodate any more parkers.  Workers are paying the lower $55 BID rate. In addition, he advised them that Ms. Emila Nuccio, Homes for America has reserved twenty-five (25) spaces for November 2007 at the Buena Vista Garage for new tenants coming in.  

2. Mr. Dalton updated the Board on the progress of the Summer Youth Program and CAD intern, a graduate from Saunders High School.   He informed them that everything is going well and they have been very helpful.  The CAD intern Anthony Ludena will be staying on to assist the front office administrators and to continue updating the schematics as needed. 

· Monthly Financials June 2007

Mr. Michael J. Dalton, Executive Director presented the financials for the month of June 2007. The total revenues year to date were $2,136,735 Versus $2,139,515 for June 2006.  The meter revenues for June 2007 were $ 169,635 Versus $ 183,099 for June 2006; down by $13,464.  Permit revenues year to date were $628,103 for June, 2007 Versus $639,966 for June, 2006, down by $11, 863 and the booth revenues for June were $336,145 for 2007 Versus $304,354 for June, 2006; up by $31,791. The Buena Vista Garage revenues for June 2007 were $ 276,583 Versus $ 168,822 for June 2006.

Conclusion

With no further business Mr. Louis Nigrello, Secretary moved that the meeting be adjourned and was seconded by Ms. Patricia Kischak, member.  The meeting was adjourned at 7:06 p.m.

Regular Board Meeting Minutes

September 25, 2007

The regularly scheduled Board meeting of the Yonkers Parking Authority Board took place on Tuesday, September 25, 2007, at 5:30 p.m. at the YPA offices at 8 Buena Vista Avenue Yonkers, NY 10701

Present:

Board members:

William T. Regan, Chairman

Brian R. Nicoletti, Vice Chairman

Louis Nigrello, Secretary

Michael Ramondelli, Member

YPA Staff:

Michael J. Dalton, Executive Director 

Haitham Gammoh, Deputy Executive Director – Finance

Jay McLynn, Assistant Director

Maritza Forero, Executive Secretary/Secretary to the Board

Susan Maros Victoria, Human Resources Manager

Board Counsel:

Jack de Angeli, Esq., First Deputy Corporation Counsel City of Yonkers, NY

Attendees:

Ernie Garcia, Journal News

Absent:

Patricia Kischak, Member

Call to Order
Chairman William T. Regan called the meeting to order at 5:30 p.m.

· Approval of YPA Board Minutes of August 1, 2007

Mr. Louis Nigrello, Secretary, motioned to approve the minutes of the regular Board meeting held on August 1, 2007 and seconded by Dr. Brian Nicoletti, Vice Chairman.  The Board voted unanimously 4-0.

· Website

Mr. Michael Dalton, Executive Director, informed the Board that the YPA website is fully active. Permits can now be renewed online. He encouraged the Board to visit the site. 

· POM Card Test Run on Single Space Street Meters 

Michael J. Dalton, Executive Director, advised the Board that a test run on 150 single space meters will be conducted in the downtown area along Main Street and Larkin Plaza. The single space meter mechanisms are being replaced with new mechanisms which will have Smartcard capability allowing time to be subtracted and put back into card.  Meters will still have the free Ten (10) minute button and coin application. Smartcards will be available at the Yonkers Parking Authority facility and eventually at the South Broadway and Downtown Waterfront BIDs. Cards will be sold at twenty five (25) dollar intervals. 

· Riverfest- September 8, 2007 

Michael J. Dalton, Executive Director, advised the Board that the Yonkers Parking Authority staff assisted with the clean up and set up of the Riverfest, which was held on September 8, 2007.  All parking facilities were open for the general public and fees were suspended for that day.

· Inspector General’s Report

Mr. Dalton discussed the Inspector General’s report with the Board.  He informed the Board that he is currently working on the recommendations made by the Inspector General.  The Authority is in the process of creating a credit card and tuition policy along with a procedures manual. As of now a credit card expense and reimbursement spreadsheet has been created to maintain track of appointments and business related credit card expenses, as well as reimbursements to YPA staff and management. Receipts will be attached as back up.  In addition the Authority has started working on a procedures manual draft which will outline every employee’s title and duties by agreement.  Mr. Dalton will be meeting with Kenny McGovern, Union Representative to ensure manual coincides with CSEA’s procedures. A draft of the Credit Card/Reimbursement and Tuition Policy will be provided to the Board before the next board meeting.  Chairman, Regan suggested looking at other parking authorities regarding their credit card and tuition policies.  

· Miscellaneous

· Mr. Louis Nigrello, Secretary, inquired about the movie trucks located at the Getty Square Lot.  Jay McLynn, Assistant Director, advised him that a television show is currently being filmed there.  As of now the movie crew has paid the Parking Authority one thousand (1,000) dollars for use of the facility. Mr. Dalton informed the board that Jay McLynn has been successfully collecting payments for the use of the parking facilities and Blake Perez, Security Supervisor is successfully collecting money for the use the meter bags and ensuring that the construction workers use the meter bags.

· Mr. Jay McLynn, Assistant Director advised the Board that the Yonkers Parking Authority will be switching their mobile phones from Nextel to Verizon which will save the Authority approximately a few thousand (1,000) dollars a month. The plan covers unlimited calls for Verizon to Verizon users and free emails.  Phones cannot be used for personal use but will have emergency numbers programmed into them.  The executive staff will have unlimited use.     

· Mr. Dalton, Executive Director, informed the Board that Timothy& Haas and Jay Green, Jacobs Engineering informed him that they will not be able to build on the Buena Vista Garage because the foundation was not built to hold an additional level.

· Discussion of Employment Assistance Program (EAP)

Susan Maros Victoria, Human Resources Manager, briefed the Board on the Employment Assistance Program. She informed them that the Yonkers Parking Authority was presented with a proposal from the Riverside Assistance Program, which is affiliated to St. John’s Riverside Hospital. The program includes assistance to employees with addictive disorders such as substance abuse.  The program also provides seminars and training sessions for supervisors and employees. All sessions are confidential. The Yonkers Parking Authority will be piggybacking on the City’s EAP contract making it more cost effective to the Authority.  

· Resolution 2007-16- Adoption of Employment Assistance Program

The Board considered resolution 2007-16 for the Adoption of an Employment Assistance Program as part of the Authority’s employee benefits program based on a population of forty (40) employees at the following fees: September 2007 to December 2007 for $413.32; January 1, 2008 to December 31, 2008 for $310.00 per quarter totaling $1,240 per annum; January 1, 2009 to December 31, 2009 for $375.00 per quarter totaling $1,500 per annum.  A motion to approve resolution 2007-16 to adopt an employment assistance program as part of the Authority’s benefits program was moved by Mr. Michael Ramondelli, Member and seconded by Mr. Louis Nigrello, Secretary. The Board voted unanimously 4-0.

· Monthly Financials  July 2007

Mr. Haitham Gammoh, Deputy Executive Director of Finance, presented the financials for the month of July 2007. The total revenues year to date were $2,491,351 Versus $2,484,132 for July 2006; an increase of $7,219. Mr. Gammoh stated that the Authority lost about $1,900 due to side walk construction on McLean Avenue. However meter spaces have been added on the side streets. Booth Revenues year to date were $394,015 Versus $354,932, an increase of $39,083. Permit revenues year to date were $ 705,052 for July, 2007 Versus $ 747,654 for July 2006, a decrease of $ 42,602. The decreased is due to the loss of permit sales from Empress, which was equivalent to $22,000 a year. The Buena Vista Garage permit revenues for July 2007 were $250,629 Versus $163,959 for July 2006; an increase of $86,670. Booth Revenues year to date were $90,114 Versus $50,571 for July 2006; an increase of $39,543.  

· Monthly Financials  August 2007

Mr. Haitham Gammoh, Deputy Executive Director of Finance, presented the financials for the month of August 2007. The total revenues year to date were $2,775,080 Versus $2,793,786 for August 2006; a decrease of $18,706.  Permit revenues year to date were $737,533 for August, 2007 Versus $796,507 for August 2006, a decrease of $58,974 and the booth revenues for August were $ 454,488 for 2007 Versus $412,101 for August 2006; an increase of $42,387. The Buena Vista Garage permit revenues for August 2007 were $266,038 Versus $177,301 for 2006; an increase of $ 88,737. Booth Revenues year to date were $106,780 Versus $59,508 for July 2006; an increase of $42,387. 

Conclusion

With no further business Mr. Louis Nigrello, Secretary, moved that the meeting be adjourned and was seconded by Dr. Brian Nicoletti, Vice Chairman.  The meeting was adjourned at 6:35 p.m.
Regular Board Meeting Minutes

October 30, 2007

The regularly scheduled Board meeting of the Yonkers Parking Authority Board took place on Tuesday, October 30, 2007, at 5:30 p.m. at the YPA offices at 8 Buena Vista Avenue Yonkers, NY 10701

Present:

Board members:

William T. Regan, Chairman

Brian R. Nicoletti, Vice-Chairman

Louis Nigrello, Secretary

Patricia Kischak, Member

Michael Ramondelli, Member

YPA Staff:

Michael J. Dalton, Executive Director 

Haitham Gammoh, Deputy Executive Director – Finance

Jay McLynn, Assistant Director,

Maritza Forero, Executive Secretary/Recording Secretary to the Board

Board Counsel:

Jack de Angeli, Esq., First Deputy Corporation Counsel City of Yonkers, NY

Attendees:

Ernie Garcia, Journal News

Call to Order
Chairman William T. Regan called the meeting to order at 5:30 p.m.

· Approval of YPA Board Minutes of October  2007

Mr. Louis Nigrello, Secretary, motioned to approve the minutes of the regular Board meeting held on October 30, 2007. The motion was seconded by Ms. Patricia Kischak, member.  The Board voted unanimously 5-0.

· Reappointment of Board Members

Michael Dalton, Executive Director, congratulated the Board members who were re-appointed to serve on the Yonkers Parking Authority Board.  Mr. William Regan, Deputy Mayor was reappointed as Chairman of the Board for a term which will expire on March 31, 2011. Dr. Brian Nicoletti was reappointed as Vice-Chairman of the Board for a term to expire on March 31, 2012.  Mr. Louis Nigrello was reappointed as Secretary of the Board for a term to expire on March 31, 2009. Ms. Patricia Kischak was reappointed to as a member of the Board for a term to expire on March 31, 2010.   Mr. Michael Ramondelli continues to serve as member of the Board since January, 2007 and his term is not due to expire until March 31, 2008. 

· NYS Power Authority Preliminary Approval for an Increase in Production Rates

Mr. Haitham Gammoh, Deputy Executive Director of Finance, briefed the Board on the correspondence received from the NYS Power Authority stating that the cost to the NYS Power Authority of providing electricity to Westchester County has risen causing a production rate increase of 18.1% for all public authorities. The proposed increase is scheduled to go into effect on January 1, 2008.

· POM Card Test Run on Single Space Street Meters Update

Michael Dalton, Executive Director, informed the Board that the new POM meters with the Smartcard capability have been installed in some areas downtown. The Smartcards should be arriving mid-November. These cards will allow time to be added and subtracted.  Mr. Dalton will be doing a press release once meters and cards are fully operable. 

· Premier Valet- Driving Negligence 

Michael Dalton, Executive Director, informed the Board that a letter was sent to Mr. Capone, president of Act One Tenants Corporation Board in response to his October 12, 2007correspondence concerning the reckless driving of some of the Premier Valet Company drivers in the Buena Vista Parking Garage.  In his letter, Mr. Dalton advised Mr. Capone that speed bumps and “Yield to Pedestrians” signs were installed in order to resolve the problem.  Mr. Dalton also sent a letter concerning this matter with a copy of Mr. Capone’s letter, to Mr. Basil Zelatis, owner and manager of Premier Valet Services stating that failure to comply with the Authority’s regulations will result in the interruption of his services.  Copies of both letters were sent to the owners of Xaviars, Pierview and Zuppas given that they utilize the services of the valet company.  

· Operation of New Parking Facility Located at Yonkers/Kimball Avenue

      Mr. Dalton, Executive Director, informed the Board that the Authority will most likely be operating the proposed parking facility being constructed at the corner of Yonkers and Kimball Avenue-one of two vacant properties. The other piece of vacant property is projected to become a police substation where emergency equipment will be stored.  The existing owner will be paying for the cleanup and going through the “Brownfields” program to see if there are any tanks beneath the surface that need to be removed. The owners will be meeting with the zoning board for the second time on November 20, 2007 to see if the zoning can be changed to permit municipal use.  An article by Ernie Garcia, the Journal News published on October 26, 2007 was provided to the board concerning the proposed plans.          

· Authority Budget Office Board Training-Public Authorities Accountability Act of 2005

Maritza Forero, Recording Secretary to Board of Directors, advised the Board that Robert Ryan, Esq. Harris Beach will be providing training to Board Members at the YPA offices who have not received training.  This training is mandatory for board members under the Public Authorities Accountability Act of 2005.  The training will address legal, fiduciary, ethical board responsibilities and will also cover important elements concerning policies and practices. Arrangements will be made to meet between the Board members and Harris Beach sometime in November before the next board meeting.  

· Inspector General’s Report

Mr. Michael Dalton, Executive Director, provided the Board with a correspondence he received from Mr. Frank Rubin, Corporation Counsel, on behalf of the Board of Ethics specifying that the anonymous complaint made on June 4, 2007 which elicited the investigation and report, is considered closed. Since the allegations concerning Mr. Dalton were unfounded his legal expenses will be paid by the Authority.  A draft of the YPA policies and procedures manual was submitted to the Board for their review based on the recommendations made by Philip Zisman, Inspector General, in his memorandum dated August 7, 2007 concerning the investigation. The final manual will consist of policies pertaining to employment, code of conduct, public communications, revenue control, security, care and use of property. Policies for credit card usage and miscellaneous reimbursements and tuition reimbursements will also be incorporated upon adoption.  Mr. Dalton will be meeting with the CSEA union representative regarding union position descriptions before incorporating as part of the policies and procedures manual. 

· Resolution 2007-17- Adoption of Credit Card/Reimbursement Policy as part of the Yonkers Parking Authority Procedures Manual.

The Board considered resolution 2007-17 for the Adoption of a Credit Card/Reimbursement Policy as part of the Yonkers Parking Authority Procedures Manual.  A motion to approve resolution 2007-17 to adopt a credit card/reimbursement policy as part of the Yonkers Parking Authority Procedures Manual was moved by Ms. Patricia Kischak, Member and seconded by Mr. Louis Nigrello, Secretary. The Board voted unanimously 5-0.

· Resolution 2007-18- Adoption of Tuition Reimbursement Policy as Part of the Yonkers Parking Authority Procedures Manual.

The Board considered resolution 2007-18 for the Adoption of a tuition reimbursement policy as part of the Yonkers Parking Authority Procedures Manual.  The Chairman suggested the resolution not be adopted until the draft tuition policy is thoroughly reviewed by all members of the Board.         
· Resolution 2007-19- Adoption of Schedule Changes for the Sell of Permits

The Board considered resolution 2007-19 to adopt a policy to extend YPA office hours for the sale of permits every Wednesday from the current schedule of 8:30 am - 4:30 pm to 8:30 am- 7:00 pm.  A motion to approve resolution 2007-19 to adopt a policy to extend office hours to 7:00 pm on Wednesdays effective December, 1, 2007 was made by Dr. Nicoletti, Vice-Chairman and seconded by Ms. Kischak, member.  The Board voted unanimously 5-0.
· Miscellaneous

· Mr. Louis Nigrello, Secretary, asked Mr. Dalton if he was able to get information about having meters put back on the north side of St. John’s Riverdale Hospital on North Broadway, which were taken out some time ago.  Some patients and visitors feel the fees to park at the hospital’s facility are high and having more on-street meters would be beneficial.  Mr. Dalton will be getting back to Mr. Nigrello and the rest of the Board at the November 27, 2007 board meeting.  

· Dr. Brian Nicoletti, Vice-Chairman, informed the Board that some members of the police department asked if the parking lines could be re-painted at the Cacace Justice Center. The arrows also need to be re-painted because vehicles are going in the wrong way and this confusion may ultimately cause an accident.  Mr. Dalton will have the maintenance staff work on this during the day when the lot is less crowded and report back to the Board at the November 27, 2007 board meeting.
· Monthly Financials September 2007

Mr. Haitham, Deputy Director of Finance presented the financials for the month of September 2007. The total revenues year to date are $3,087,499 Versus $3,125,277 for September, 2006. The meter revenues for September, 2007 year to date are $1,513,788 Versus $1,548,813 for September 2006. The Buena Vista Garage permit revenues for September, 2007 are $30,889 Versus $24,088 for September, 2006. The booth revenues are $16,361 for 2007 Versus $13,417 for September, 2006.  

Conclusion

With no further business Patricia Kischak, member moved that the meeting be adjourned and was seconded by Louis Nigrello, Secretary.  The meeting was adjourned at 6:02 p.m.

Regular Board Meeting Minutes

November 27, 2007

The regularly scheduled Board meeting of the Yonkers Parking Authority Board took place on Tuesday, November 27, 2007, at 5:30 p.m. at the YPA offices at 8 Buena Vista Avenue Yonkers, NY 10701

Present:

Board members:

William T. Regan, Chairman

Brian R. Nicoletti, Vice-Chairman

Louis Nigrello, Secretary

Patricia Kischak, Member

Michael Ramondelli, Member

YPA Staff:

Michael J. Dalton, Executive Director 

Haitham Gammoh, Deputy Executive Director – Finance

Jay McLynn, Assistant Director,

Maritza Forero, Executive Secretary/Recording Secretary to the Board

Board Counsel:

Jack de Angeli, Esq., First Deputy Corporation Counsel City of Yonkers, NY

Call to Order
Chairman William T. Regan called the meeting to order at 5:30 p.m.

· Approval of YPA Board Minutes of October  2007

Mr. Louis Nigrello, Secretary, motioned to approve the minutes of the regular Board meeting held on October 30, 2007. The motion was seconded by Ms. Patricia Kischak, member.  The Board voted unanimously 5-0.

· YPA Holiday Party on Friday, December 28, 2007 at Philipsburg Hall


Mr. Dalton, Executive Director informed the Board that the YPA holiday party will be held on Friday December 28, 2007 from 6:00 pm -11:00pm at the Philipsburgh Performing Arts Center (PPAC).  The regularly scheduled December board meeting will take place at 5:30pm before the start of the holiday party. 

· Premier Valet Services Update

Mr. Dalton, Executive Director informed the Board that he received a letter from Basil Zelatis, owner of Premier Valet services in response to his letter dated October 12, 2007 concerning the reckless driving of some of the valet drivers. Mr. Zelatis stated that he is in the process of hiring a valet manager to resolve the situation; he also terminated one of his employees involved in the reckless driving.  A copy of the letter was enclosed for the Board’s review.  Mr. Dalton suggested having a bus taxi service that would transport parkers to their vehicles to assist with the problem.  

· Yonkers Street Parking Smart Cards-update
Mr. Dalton, Executive Director advised the Board that the smartcards for the new meter mechanisms have arrived.  A test run of the cards is being done in the downtown area. Mr. Dalton will be doing a press release through the Mayor’s office after the completion of the test run. 
· Re-painting of lines at the Cacace Justice Center-update 
Mr. Dalton, Executive Director informed the Board that the parking lines were painted at the Cacace Justice Center as requested by Dr. Nicoletti at the October 30, 2007 board meeting.   
· Meter Placement on North Broadway by St. Johns Riverside Hospital- update

Mr. Dalton, Executive Director, gave Mr. Louis Nigrello, Secretary an update on his inquiry regarding the possibility of placing meters back on North Broadway by St. Johns Riverside Hospital, which were taken down.   According to Martin Doherty’s (Traffic Engineer) email correspondence meters can not be placed back because two full lanes are necessary for movement which prohibits parking along the west curb of North Broadway and Odell Avenue.  In the past, traffic operations on North Broadway were compromised which caused the removal of these meters.  Mr. Dalton and Mr. McLynn, Assistant Director will be arranging a meeting with St. Johns Riverside Hospital to see if they can provide a system that will be more accommodating to parkers in the near future.  A copy of the correspondence was provided to the Board. 

· November 12, 2007 Authority Budget Office- Training 

Robert Ryan, Esq. Harris Beach provided  training to members of the Board and employees of the Yonkers Parking Authority on November 12, 2007 outlining important factors concerning policies, practices and operations compliant with the Public Authorities Accountability ACT of 2005 (PAAA).  Training also addressed governance principles including legal, fiduciary and ethical responsibilities of an Authority.  As part of the PAAA the Authority is now required to form an Audit and Governance Committee to oversee financial, audit and policies and procedures associated with the Yonkers Parking Authority.  The Board will decide which committees they would like to serve on.  Members of each committee are required to meet a minimum of twice a year.  

· Amended Resolution 2007-18- Adoption of Tuition Reimbursement Policy as Part of the Yonkers Parking Authority Procedures Manual.

The Board considered Amended Resolution 2007-18 previously presented at the regular board meeting held on October 30, 2007.  Chairman Regan suggested not adopting the resolution at the time for further review. A motion to approve Amended Resolution 2007-18 adopting a tuition reimbursement policy as part of the Yonkers Parking Authority Procedures Manual was made by Michael Ramondelli, member and seconded Dr. Brian Nicoletti, Vice Chairman. The Board voted unanimously 5-0.   

· Miscellaneous

      Mr. Dalton, Executive Director enclosed a copy of a memorandum submitted to Philip Castillo, maintenance supervisor requesting spare keys for Jay McLynn, Assistant Director and himself  for meters and multi-space units.  
· Monthly Financials October 2007

Mr. Haitham, Deputy Director of Finance presented the financials for the month of October 2007. The total revenues year to date are $3,414,719 Versus $3,443,403        for October, 2006. The meter revenues for October, 2007 year to date are $1,668,811       Versus $1,719,836 for October 2006. The booth revenues year to date are $570,404 Versus $517,923 for 2006, up by $52,481. The Buena Vista Garage permit revenues for October, 2007 were $27,637 Versus $20,597 for October, 2006. The booth revenues were $19,888 for October, 2007 Versus $7,653 for October, 2006.  

Conclusion

With no further business Louis Nigrello, Secretary, moved that the meeting be adjourned and was seconded by Patricia Kischak, Member.  The meeting was adjourned at 6:00 p.m.

Regular Board Meeting Minutes

December 28, 2007

The regularly scheduled Board meeting of the Yonkers Parking Authority Board took place on Friday, December 28, 2007, at 5:30 p.m. at the YPA offices at 8 Buena Vista Avenue Yonkers, NY 10701

Present:

Board members:

William T. Regan, Chairman

Brian R. Nicoletti, Vice-Chairman

Louis Nigrello, Secretary

Patricia Kischak, Member

YPA Staff:

Michael J. Dalton, Executive Director 

Haitham Gammoh, Deputy Executive Director – Finance

Jay McLynn, Assistant Director

Maritza Forero, Executive Secretary/Recording Secretary to the Board

Board Counsel:

Jack de Angeli, Esq., First Deputy Corporation Counsel City of Yonkers, NY

Absent:

Michael Ramondelli, Member

Call to Order
Chairman William T. Regan called the meeting to order at 5:30 p.m.

· Approval of YPA Board Minutes of November  2007

Mr. Louis Nigrello, Secretary, motioned to approve the minutes of the regular Board meeting held on November 27, 2007. The motion was seconded by Ms. Patricia Kischak, member.  The Board voted unanimously 4-0.

· M&S Construction, Inc. Proposal for Steel Repair Services at the Parkadrome Garage

Michael Dalton, Executive Director informed the Board that M&S Construction submitted a proposal for $9,900 for steel repair services to be performed at the Parkadrome garage located on Ashburton Avenue.  The scope of work entails the clean up and removal of deteriorated sections of metal decking, patching of material to areas of exposed concrete, welding steel channels on the outer sides of existing metal and the installation of steel decking over the large areas of exposed concrete.  A copy of the letter with the outlined scope of work was enclosed for the Board’s review.    

· Free on Street Holiday Parking on December 15,  2007 & December 22, 2007

Michael Dalton, Executive Director advised the Board that the free on street parking provided to holiday shoppers on Saturday, December 15, 2007 and Saturday, December 22, 2007 worked out well.  

· Parking Accommodations Correspondence for Proposed Restaurant on Main Street

Michael Dalton, Executive Director informed the Board that Mr. Louis Vlahopoulos owner of the Galaxy Restaurant and 22-24 Main Street requested sixteen parking spaces for his proposed Greek restaurant.  Mr. Dalton composed a letter for Mr. Cianciulli, Chairman of the Zoning Board of Appeals informing him that the Authority will be able to provide the required parking for Mr. Vlahopoulos.  The Zoning Board of Appeals is now making it a requirement for restaurant owners to receive written proof from the Yonkers Parking Authority indicating that parking can be accommodated.  

· Formation of Governance and Audit Committees

Chairman Regan asked the Board if they could make a decision as to which committee they would like to be on before the next board meeting.  Ms. Patricia Kischak, member, informed the Board that she would like to join the Governance Committee which will be responsible for creating and updating policies and procedures.   Ms. Kischak and Jack deAngeli, Board Counsel have met with Ms. Maritza Forero, Recording Secretary to the Board to work on policies and charters for both committees.  They are also looking into a whistleblower policy to incorporate with the procedures manual.  Chairman Regan will be part of both committees which will meet twice a year after a regularly scheduled board meeting.

· Resolution 2007-20: YPA Employee Appreciation Holiday Party
The Board considered resolution 2007-20-YPAEmployee Appreciation Holiday Party. The yearly holiday party is given to the employees of the Authority to show appreciation for their dedication and hard work.  A motion to approve resolution 2007-20 adopting an employee appreciation holiday party for the YPA employees was made by Dr. Brian Nicoletti, Vice Chairman and seconded by Patricia Kischak, member. The Board voted unanimously 4-0.   

· Monthly Financials November 2007

Mr. Haitham, Deputy Director of Finance presented the financials for the month of November 2007. The meter revenues for November, 2007 year to date were $1,845,375 Versus $1,885,534 for November 2006. The booth revenues year to date are $620,320 Versus $566,413 for 2006, up by $53,927. The total permit revenues year to date were $904,113 Versus $1,009,717 down by $105,604. The Buena Vista Garage permit revenues year to date were $332,664 for November, 2007 Versus $322,080 for November, 2006. The booth revenues year to date were $158,385 for November, 2007 Versus $88,605 for November, 2006. Total revenues year to date were $491,049 for 2007 Versus $410,605 for 2006.  He will introduce the 2008 budget to the Board at the next board meeting which will be held on January 29, 2008. 

Conclusion

With no further business Louis Nigrello, Secretary, moved that the meeting be adjourned and was seconded by Patricia Kischak, Member.  The meeting was adjourned at 6:00 p.m.
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