Yonkers Parking Authority

8 Buena Vista Avenue

Yonkers, New York 10701

Governance Committee Meeting Minutes

March 25, 2008

The semi-annually scheduled Governance Committee meeting of the Yonkers Parking Authority took place on Tuesday, March 25, 2008, at 6:00 p.m. at the YPA offices at 8 Buena Vista Avenue Yonkers, NY 10701

Present:

Committee members:

William T. Regan, Chairman

Brian R. Nicoletti, Member

Patricia Kischak, Member

YPA Board member(s):

Michael Ramondelli, Member

YPA Staff:

Michael J. Dalton, Executive Director 

Haitham Gammoh, Deputy Executive Director – Finance

Jay McLynn, Assistant Director

Maritza Forero, Executive Secretary/Recording Secretary

Absent:

Louis Nigrello, YPA Board Secretary

Jack de Angeli, Esq., First Deputy Corporation Counsel City of Yonkers, NY

Call to Order
Chairman William T. Regan called the meeting to order at 6:02 p.m.

· Introduction of Committee Members

Chairman Regan introduced the members of the newly formed Governance Committee. He will serve as the Chairman of the Committee and Ms. Patricia Kischak and Dr. Brian Nicoletti will serve as members. The three members were selected at the regular board meeting held on February 26, 2008 when the Governance Committee and Charter were both adopted.  

· Review of 1999 Bylaws 

The Board reviewed the 1999 Bylaws.  Chairman Regan recommended the section on contracts (Article V) be given to Tom Collich, Director of Purchasing for his review to make sure the purchasing laws have not changed. Michael Dalton asked that the Board review the Bylaws and come back with the recommended changes which will be presented during the general board meeting for Board approval.
· Policies and Procedures-Operation Manual Draft

A draft of the Policies and Procedures-Operations Manual was provided to the Board for their review.  The operations manual applies to non union and union employees with rules on equal opportunity, attendance, code of conduct, revenue control and security code policies, care and use of property, uniforms, chain of command, overtime compensation, attendance, miscellaneous leave, benefits and services.  Mr. Dalton informed the Board that before the manual can be updated with position descriptions he will be meeting with the union leader and CSEA negotiator. 

A copy of the organizational chart and the policies which have been adopted as part of the procedures manual were provided to the Board which include: the creation of Governance and Audit Committees, Whistle Blower Policy, Credit Card/Reimbursement Policy, Tuition Reimbursement, Adoption of the Employee Assistance Program (EAP), Compensation of Excess Annual Leave for Executive Staff, Accrual of Vacation Days for Non-Union Personnel.  Upon completion and Board adoption of the overall Operations Manual, copies will be distributed to all YPA employees.  

· Yonkers Parking Authority Act of 1964

Mr. Michael Dalton briefed the Board on the Act of 1964.  As long as the Authority has outstanding bonds the Authority can not be taken over by the City.  Once the bonds are paid the Authority will cease to exist.  The bonds expire in 2024.   Mr. Dalton explained that this is one of the major concerns amongst the employees.  The Board would have to appear before City Council to have this provision changed.   A copy of the Act was provided to the Board for their review.

Conclusion

With no further business Ms. Patricia Kischak, member, moved that the meeting be adjourned and was seconded by Dr. Nicoletti, member.  The meeting was adjourned at 6:50 p.m.

Yonkers Parking Authority

8 Buena Vista Avenue

Yonkers, New York 10701

Governance Committee Meeting Minutes

October 28, 2008

The semi-annually scheduled Governance Committee meeting of the Yonkers Parking Authority took place on Tuesday, October 28, 2008, at 6:00 p.m. at the YPA offices at 8 Buena Vista Avenue Yonkers, NY 10701

Present:

Committee members:

William T. Regan, Chairman

Brian R. Nicoletti, Member

Patricia Kischak, Member

YPA Board member(s):

Michael Ramondelli, Member

YPA Staff:

Michael J. Dalton, Executive Director 

Haitham Gammoh, Deputy Executive Director – Finance

Jay McLynn, Assistant Director

Maritza Forero, Executive Secretary/Recording Secretary

Absent:

Louis Nigrello, YPA Board Secretary

Jack de Angeli, Esq., First Deputy Corporation Counsel City of Yonkers, NY

Call to Order
Chairman William T. Regan called the meeting to order at 6:02 p.m.

· Introduction of Committee Members

Chairman Regan introduced the members of the newly formed Governance Committee. He will serve as the Chairman of the Committee and Ms. Patricia Kischak and Dr. Brian Nicoletti will serve as members. The three members were selected at the regular board meeting held on February 26, 2008 when the Governance Committee and Charter were both adopted.  

· Review of 1999 Bylaws 

The Board reviewed the 1999 Bylaws.  Chairman Regan recommended the section on contracts (Article V) be given to Tom Collich, Director of Purchasing for his review to make sure the purchasing laws have not changed. Michael Dalton asked that the Board review the Bylaws and come back with the recommended changes which will be presented during a general board meeting for Board approval

· Policies and Procedures-Operation Manual Draft

A draft of the Policies and Procedures-Operations Manual was provided to the Board for their review.  The operations manual applies to non union and union employees with rules on equal opportunity, attendance, code of conduct, revenue control and security code policies, care and use of property, uniforms, chain of command, overtime compensation, attendance, miscellaneous leave, benefits and services.  Mr. Dalton informed the Board that before the manual can be updated with position descriptions he will be meeting with the union leader and CSEA negotiator. 

A copy of the organizational chart and the policies which have been adopted as part of the procedures manual were provided to the Board which include: the creation of Governance and Audit Committees, Whistle Blower Policy, Credit Card/Reimbursement Policy, Tuition Reimbursement, Adoption of the Employee Assistance Program (EAP), Compensation of Excess Annual Leave for Executive Staff, Accrual of Vacation Days for Non-Union Personnel.  Upon completion and Board adoption of the overall Operations Manual, copies will be distributed to all YPA employees.  

· Yonkers Parking Authority Act of 1964

Mr. Michael Dalton briefed the Board on the Act of 1964.  As long as the Authority has outstanding bonds the Authority can not be taken over by the City.  Once the bonds are paid the Authority will cease to exist.  The bonds expire in 2024.   Mr. Dalton explained that this is one of the major concerns amongst the employees.  The Board would have to appear before City Council to have this provision changed.   A copy of the Act was provided to the Board for their review.

Conclusion

With no further business Ms. Patricia Kischak, member, moved that the meeting be adjourned and was seconded by Dr. Nicoletti, member.  The meeting was adjourned at 6:50 p.m.

Yonkers Parking Authority

8 Buena Vista Avenue

Yonkers, New York 10701

Governance Committee Meeting Minutes

April 28, 2009
The semi-annually scheduled Governance Committee meeting of the Yonkers Parking Authority took place on Tuesday, April 28, 2009, at 6:00 p.m. at the YPA offices at 8 Buena Vista Avenue Yonkers, NY 10701

Present:

Committee members:

William T. Regan, Chairman

Brian R. Nicoletti, Member

Patricia Kischak, Member

YPA Board member(s):

Michael Ramondelli, Member

YPA Staff:

Joseph Dalli, CFO/Deputy Director

Jay McLynn, Assistant Director

Maritza Forero, Executive Secretary/Recording Secretary

Absent:

Louis Nigrello, YPA Board Secretary

Jack de Angeli, Esq., First Deputy Corporation Counsel City of Yonkers, NY

Call to Order
Chairman William T. Regan called the meeting to order at 6:02 p.m.

Approval of October 28, 2008 Minutes
Patricia Kischak, Committee Member motioned to approve the minutes of the semi-annual Governance Committee meeting held on October 28, 2008. The motion was seconded by Brian Nicoletti, Vice-Chairman.  The Committee voted unanimously 3-0.                 

Procurement Procedures
Joseph Dalli, CFO/Deputy Director provided the Board with copies of the latest amendments to the Bylaws of the Yonkers Parking Authority.  The bylaws under Resolution 2009-12 were approved by the general board at the regular meeting held on March 31, 2009 pending revisions to Article V: Section 1a on procurement. Mr. Dalli spoke with Tom Collich, City of Yonkers Purchasing Director concerning lowering the threshold on procurement in order to secure better pricing.  Mr. Collich informed him that the procurement procedures could be adjusted to suit the needs of the Authority.   

Discussion of CSEA Review of Operations Manual as Part of the Policies and Procedures

Jay McLynn, Assistant Director informed the Board that he is still waiting for feedback from CSEA concerning the Yonkers Parking Authority Operations Manual that was submitted to them as part of the Yonkers Parking Authority’s Policies and Procedures.  He and Mr. Dalli will be meeting with representatives from CSEA soon. 

Other Business
No further business was discussed

Conclusion

With no further business Ms. Patricia Kischak, member, moved that the meeting be adjourned and was seconded by Dr. Brian Nicoletti, member.  The meeting was adjourned at 8:10 p.m.

