Yonkers Parking Authority

8 Buena Vista Avenue

Yonkers, New York 10701

Regular Board Meeting Minutes


January 27, 2009


The regularly scheduled Board meeting of the Yonkers Parking Authority Board took place on Tuesday, January 27, 2009, 2008, at 5:30 pm. at the YPA offices at 8 Buena Vista Avenue Yonkers, NY 10701

Present:
Board members:
William T. Regan, Chairman
Brian R. Nicoletti, Vice-Chairman

Patricia Kischak, Member
Michael Ramondelli, Member

YPA Staff:
Michael J. Dalton, Executive Director 
Jay McLynn, Assistant Director

Joseph Dalli, Deputy Director/CFO
Canute Mc Laughlin, Account Clerk III 
Maritza Forero, Recording Secretary to the Board


Board Counsel: 
Jack de Angeli, Esq., First Deputy Corporation Counsel City of Yonkers, NY

Absent: 
Louis Nigrello, Secretary


Attendee(s): 
Ernie Garcia, Journal News

Call to Order
Chairman William T. Regan called the meeting to order at 5:30 pm.

Approval of YPA Board Minutes of December, 2008

Patricia Kischak, Board member motioned to approve the minutes of the regular Board meeting held on December 30, 2008. The motion was seconded by Brian Nicoletti, Vice-Chairman.  The Board voted unanimously 4-0.                 

City Council’s Resolution for Veterans’ Parking-follow up letter

At the meeting of December 30, 2008 Chairman Regan requested that a letter be drafted and sent to the Veteran’s Clinic and the City Clerk’s Office informing the City Council and Veteran's clinic that Michael Dalton, Executive Director and the Board agreed not to adopt the City Council’s resolution No. 156-2008 dated September 23, 2008. A request was made by City Council to have City administration and the Yonkers Parking Authority waive parking fees for veterans who park in any municipal facility.  The Yonkers Parking Authority will continue providing veterans with three (3) free hours of parking in the Government Center. Stubs must be validated by the Veteran’s Clinic or City Hall. 
Security Consultant Project Update

John McLynn, Assistant Director informed the Board that he met with Robert Hardy, security consultant on January 23, 2009 to check on the progress he has made for the new security software/hardware equipment needed  for the Yonkers Parking Authority and Downtown Water Front BID.  Crucial information was lost in the past due to the software not functioning correctly.  The problem was revealed last summer.  The Cernium software, which is currently being used is not upgradeable. The security consultant will be responsible for finding software best suited to operate the security cameras. Mr. McLynn stated that he would be getting something in writing to ensure new software/hardware is upgradeable once the bids are released on Friday, January 30, 2009.  Chairman Regan, advised Mr. McLynn to consult with Manny Innamorato from the MIS department in City Hall.  
Other Business
Clear Channel

Jay McLynn, Assistant Director advised the Board that he and Joseph Dalli, CFO met with Bill Tagliaferri of Clear Channel regarding advertising billboards in the YPA Parking Facilities.  An estimate is needed of what the YPA can charge for advertisements. Chairman Regan would like Clear Channel to come up with individual written proposals for each parking facility. Jack deAngeli, Board Counsel stated that the City of Yonkers has a billboard law they must comply with.  He will be checking to see if the Authority is exempt from this regulation. Chairman Regan advised Mr. McLynn to also check with Clear Channel regarding these regulations.

Main Street meter time Extension

Michael Dalton, Executive Director informed the Board that the City Council Committee has yet to approve the request made by Ron Masciandaro owner of the “Pizza Place” to have meters extended passed 6pm in front of his establishment on Main Street. Any amendment to the Parking & Traffic Code must go before the City Council.                                        
Final Budget Review
Newly Appointed, Joseph Dalli, CFO presented the Board with the proposed budget for 2009 versus the actual budget for 2008 for the Yonkers Parking Authority and the Buena Vista Garage. The total revenue for the Yonkers Parking Authority revenue was $3,854,533 for 2008 versus $3,981,000 for 2009. The total expenses for 2008 were $4,051,168 2008 versus $4.027, 683 for 2009.  The total deficit was $196,635 for 2008 versus $46,683 for 2009. The total revenue for the Buena Vista Garage was $550,470 for 2008 versus $650,000 for 2009. The total expenses for 2008 were $918,336 2008 versus $1,078,730 for 2009.  The total deficit was $367,866 for 2008 versus $428,730 for 2009.

Chairman Regan asked Mr. Dalli to amend the Yonkers Parking Authority budget report to create an appropriated fund line under the revenue section to cover the projected deficit.  In addition he advised him to put a freeze on the least important expenditures. 

Mr. Dalli advised the board that in the agreement, between the Yonkers Parking Authority (YPA) and the City of Yonkers (COY), it is stated that the COY would cover some of the Authority’s administrative costs. He will be putting in for a 25% reimbursement for FY2009 per employee currently servicing the Buena Vista Garage. 

Adoption of FY 2009 Yonkers Parking Authority Budget- Resolution-2009-01a
The Board considered Resolution 2009-01a for the adoption of the FY 2009 Yonkers Parking Authority Budget with the amended changes stated above.  A motion to approve Resolution 2009-1a was made by Michael Ramondelli, member and seconded by Brian Nicoletti, Vice-Chairman.  The Board voted unanimously 4-0.

Adoption of FY 2009 Buena Vista Garage Budget- Resolution-2009-02a
The Board considered Resolution 2009-01b for the Adoption of the FY2009 budget for the Buena Vista Parking Garage. A motion to approve Resolution 2009-01b was made by Brian Nicoletti, Vice Chairman and seconded by Michael Ramondelli, member.  The Board voted unanimously 4-0.

Monthly Financials of December 2008
Joseph Dalli, Deputy Director/CFO presented the financials for the month of December, 2008. The meter revenue for December, 2008 was $14,045 versus $13,065 for December, 2007, up by $980. The booth revenue year to date was $677,619 versus $668,994 for 2007, down by $8,725. The total permit revenue year to date was $893,830 versus $954,911 for 2007 down by $61,081. The Buena Vista Garage permit revenue was $25,409 for December, 2008 versus $26,085 for December, 2007 up by $676. The booth revenue was $11,285 for December, 2008 versus $15,654 for December, 2007 down by $4,369. The total revenue year to date for the Yonkers Parking Authority and Buena Vista Garage was $4,404,653 for 2008 versus $4,485,380 for 2007 down by $80,727. 

Conclusion

With no further business, a motion to adjourn the meeting was made by, Michael Ramondelli, member and seconded by Patricia Kischak, member. The meeting was adjourned at 7:00 pm. The Board voted unanimously 4:0.  

Yonkers Parking Authority

8 Buena Vista Avenue

Yonkers, New York 10701

Regular Board Meeting Minutes

February 24, 2009


The regularly scheduled Board meeting of the Yonkers Parking Authority Board took place on Tuesday, February 24, 2009, 2008, at 5:30 pm. at the YPA offices at 8 Buena Vista Avenue Yonkers, NY 10701

Present:
Board members:
William T. Regan, Chairman
Brian R. Nicoletti, Vice-Chairman

Patricia Kischak, Member
Michael Ramondelli, Member

YPA Staff: 
Jay McLynn, Assistant Director

Joseph Dalli, Deputy Director/CFO
Canute Mc Laughlin, Account Clerk III 
Maritza Forero, Recording Secretary to the Board


Board Counsel: 
Jack de Angeli, Esq., First Deputy Corporation Counsel City of Yonkers, NY

Absent: 
Louis Nigrello, Secretary


Attendee(s): 
Eric Braverman, Parkeon

Call to Order
Chairman William T. Regan called the meeting to order at 5:30 pm.

New Business

Eric Braverman, Business Development Manager of Parkeon came before the Board regarding the three (3) pay stations the Yonkers Parking Authority (YPA) ordered and would now like to return.  An agreement was reached for the purchase of these pay stations by resolution in February, 2008 for the total cost of $30,801 and the machines were delivered in September of 2008. John McLynn, Assistant Director advised the Board that due to budgetary reasons he would like to return the machines. Besides the cost of the machines the YPA would also have to hire someone for electrical work and to set the foundation which will be an additional cost to the Authority. He informed the Board that the Maintenance Department was not pleased with the machines.  Mr. McLynn and John deAngeli, Board Counsel suggested paying the interest on the money 
Parkeon would have received.  Mr. Braverman stated that he cannot accept the return because the machines contain embedded software configured specifically for the YPA. He informed the Board that the machines were designed to be solar powered which could be a significant cost savings for the YPA since that batteries would last three (3) years before needing to be recharged.  The Chairman informed Mr. Braverman that the Board would have to further discuss the issue during the Executive Session and then get back to him. 

Approval of YPA Board Minutes of January, 2009

Michael Ramondelli, Board member motioned to approve the minutes of the regular Board meeting held on January 27, 2009. The motion was seconded by Brian Nicoletti, Vice-Chairman.  The Board voted unanimously 4-0.                 

Security Consultant Project

John McLynn, Assistant Director updated the Board on the security integration project.  Robert Hardy, Security Consultant will be responsible for handling the RFP (Request for Proposal) process for the integration of the security system.   Maritza Forero will be working with Mr. Hardy to release the RFP with project specifications into the Hudson Valley Bid System, which is the same system used to solicit the Security Consultant RFB (Request for Bid).  The RFP is scheduled to go out at the end of the month.

Amano McGann, Inc. Software Upgrade Services

John McLynn, Assistant Director and Joseph Dalli, Deputy Director/CFO informed the Board that they met with Manny Innamorato of the City of Yonkers’ MIS department regarding integrating the Access Control System hardware, which is the monitoring equipment used for the Government Garage Center, into the MIS Server. Currently the YPA has two (2) contracts with Amano: one for the software and one for the hardware.  If the YPA integrates the hardware into the MIS Department’s server, Amano will just have to provide the software which would cut the cost from $14,741 to $8,646.  The installation process could take up to six (6) weeks.  Chairman Regan approved purchasing the software subject to the City providing the hardware and asked that a resolution be created to approve the software upgrades to $8,646. 

The Board considered Resolution 2009-07 for the purchase of software upgrades from Amano McGann, Inc. for the sum of $8,646 subject to the City of Yonkers Agreement to provide the hardware.  A motion to approve the requested resolution 2009-07 was made by Brian Nicoletti, Vice-Chairman and seconded by Michael Ramondelli, member.
Inter Municipal Services with the Bureau of Purchase and Supplies

Joseph Dalli, Deputy Director/CFO informed the Board that he would like to enter into an inter-municipal agreement with the Bureau of Purchase & Supplies for shared services.  The agreement will allow the Bureau of Purchase and Supplies to act as a purchasing agent for the Yonkers Parking Authority thus allowing the Authority to bid on supplies for the City of Yonkers and County of Westchester. A motion to approve Resolution 2009-08 authorizing  the YPA administration to participate and purchase from the City of Yonkers and County of Westchester bid awards was made by Patricia Kischak, member and seconded by Brian Nicoletti, Vice-Chairman. The Board voted unanimously 4-0. 

Resolution 2009-02- Request to Renew CTR Service Agreement

Joseph Dalli, Deputy Director/CFO and Jay McLynn, Assistant Director informed the Board that the access control system for the Buena Vista Garage is not properly working.  There is a problem with the machine which supplies spitter tickets for the Riverfront Library employees. That machine alone will cost approximately $6,000 to fix which is covered in the agreement.  A cost analysis was done based on last year’s services which determined that the services without the agreement would have been $41,000 from January to July, 2008.  The agreement for one year will cost the Authority $19, 248.00 which has been budgeted for. CTR agreed to accept monthly payments of $1,604 a month. 

The Board considered Resolution 2009-02 requesting the renewal of the CTR Agreement totaling $19,248.00 for one (1) year, effective January 1, 2009 through December 31, 2009.  A motion to approve Resolution 2009-02 was made by Patricia Kischak, member and seconded by Brian Nicoletti, Vice-Chairman.  The Board voted unanimously 4-0.

Resolution 2009-03- Request to Extend Parkadrome Lease Agreement with St. John’s Riverside Hospital

The Board considered Resolution 2009-03 for a renewal of lease with St. John’s Riverside Hospital for the Parkadrome located on Ashburton Avenue, Yonkers, NY effective March 1, 2009 through March 1, 2014 for ten (10) years.  A motion was made to abstain until further negotiated.  The Board voted unanimously 4-0.
Jay McLynn, Assistant Director and Joseph Dalli, Deputy Director/CFO met with Edward Brown, St. Johns Riverside Hospital Assistant Vice-President of Facility Services and his associates on Friday, February 27, 2009. The current lease between the YPA and St. John’s Riverside Hospital for the Parkadrome Facility expired four (4) years ago in October, 2004 and the rate hasn’t been increased. The agreement was set up for $102,300 a year. Half of the cost was to pay back the bonds and the other half was to pay the Yonkers Parking Authority. Although the agreement has expired as of four years ago they continued to pay the same amount. Mr. Brown would like to negotiate a new contract at a lower rate because they have paid off their bonds. Jack de Angeli, Board Counsel said that according to the agreement there should have been an escalation. He asked if there was a rider to the lease that discussed all the adjustments to the rent, why wasn’t there an adjustment based on paying off the bonds.

Joseph Moran, Engineering Department informed Jay McLynn that $130,000 of work or more to the facility is needed for the façade, electrical work and driveway.  Mr. McLynn has pictures proving that the facility is not being properly maintained although St. John’s Riverside is responsible for the general wear and tear of the facility. 

Jay McLynn and Joseph Dalli will be meeting with Mr. Brown on Friday, February 27, 2009. They will suggest having the YPA take back the facility and having the hospital pay for parking. Chairman Regan asked Mr. Dalli to determine how much it will cost per parking space a month. Brian Nicoletti, Vice-Chairman suggested having them pay for some of the repairs needed as another option. 

Resolution 2009-04- Request to Extend Citibank’s Service Agreement

The Board considered Resolution 2009-04 to extend the contract with Citibank for banking services for one (1) year commencing April 1, 2009 through April 1, 2010.  Since the services provided by Citibank have been satisfactorily, Joseph Dalli, Deputy Executive Director/CFO recommended not going out to bid due to the current financial crisis. A motion to approve Resolution 2009-04 was made by Michael Ramondelli, member and seconded by Brian Nicoletti, Vice-Chairman.  The Board voted unanimously 4-0.

Resolution: 2009-05- Request for on Street Meter Increase

The Board considered Resolution 2009-05 for an on street meter increase to twenty five cents ($.25) per fifteen (15) minutes with the continued initial free ten (10) minutes  upon installation of new meters.  Rates are comparable to other cities within Westchester County.  A motion to approve Resolution 2009-05 was made by Michael Ramondelli, member and seconded by Patricia Kischak, member. The Board voted unanimously 4-0.
Resolution: 2009-06- Execution of License Agreement for One Point Street

The Board considered Resolution 2009-06 for the execution of a license agreement with North Field Advisors, LLC (owners) for One Point Street effective March 1, 2009 for one ($1.00) dollar a year with an automatic yearly renewal unless otherwise advised. A motion to approve Resolution 2009-06 was made by Brian Nicoletti, Vice-Chairman and seconded by Michael Ramondelli, member.  The Board voted unanimously 4-0.

Other Business
Clear Channel
Joseph Dalli, Deputy Director/CFO informed the Board that a zone variance for each of the parking facilities operated by the Authority is needed in order for Clear Channel to advertise billboards in these facilities.  The YPA can potentially make approximately $200 or more per billboard a month.  Clear Channel has a list of all the YPA lots and they will be giving a breakdown of what they will pay the YPA to advertise their billboards.

Brian Nicoletti, Vice-Chairman asked if the YPA is receiving rent from the Bank of America on Palisades Avenue for having a bill board in the lot, which is operated by the YPA. Mr. McLynn will be looking into this. 

2 Warnings Permit Policy
Joseph Dalli advised the Board that in order to increase revenue he would like to change the policy which allows the YPA to excuse two (2) parking summons received by parkers for improperly displaying their permits. Jay McLynn informed the Board that the Parking Violations Bureau has been taking back about ten (10) percent of the tickets written by the Authority. Chairman Regan asked him to check with the Parking Violations Bureau to see how many tickets they are actually taking back. The Board agreed that the policy should be changed. The information authorizing this policy is written on the permits and should be taking off. The new policy will go into effect on July 1, 2009. The Board asked that the information be posted on the YPA website and parkers should also be notified.

Library Employee Charges
Joseph Dalli, Deputy Director/CFO informed the Board that a written agreement was never made between the Yonkers Parking Authority and the Riverside Library. Sixty Nine library employees are parking at no charge.  A letter was sent to Steve Force, Library Director informing him that his employees must now pay the government rate of $43.00 a month for parking. 
Retro Fitness
Jay McLynn, Assistant Director informed the board that Eric Wolf is opening up a fitness center and is looking to lease some spaces for his customers.  He would like to have a year to year lease agreement with the YPA.  Mr. Wolf anticipates getting 5,000 customers at twenty dollars ($20) a month and because of the volume, Retro Fitness would like to pay twenty five cents ($.25) per hour for Retro Fitness customers.  The current parking rate at the Buena Vista Garage is one dollar (1.00) per hour. The board suggested offering him a rate of fifty cents ($.50) per hour. Retro Fitness would give their customers a validated ticket for utilizing the garage. A one (1) year agreement with an effective date should be written up.

Amex
Joseph Dalli, Deputy Director/CFO advised the Board that he would like to terminate the customer use of American Express since only eighteen percent (18%) of the parkers currently use it. The Board approved this decision but would like the customers to be informed.

Metal Scraping companies
Joseph Dalli, Deputy Director/CFO and Jay McLynn, Assistant Director informed the Board that they are in the process of finding a metal scraping company for the Authority.  They will be getting quotes from three (3) companies. 
Legal Update on 310 Sawmill River Road (Lockwood Avenue Lot) 

The Board reviewed the January 22, 2009 memorandum from Alain M. Natchev, Sr. Corporation Counsel regarding the eminent domain of 310 Saw Mill River Road (Lockwood Avenue Lot).  The YPA is interested in turning the property back to Rex Realty of Connecticut (condemnee), Inc. since it is not being fully utilized. A recommendation was made by the Board to have the meters removed in front of stores between Lockwood Avenue and Sawmill River Road in order to get more parkers to use the facility. The condemnee is demanding $847,320 which includes the property valuation of $459,000, statutory interest of $220,320-6% annum and an additional allowance of $168,000.  They have accepted an advanced payment of $41,000 which is the amount the YPA offered them for the property in full in 2001. The $41,000 includes the preliminary valuation of $285,000 less the estimated cost of environmental remediation of $239,000.

Jack deAngeli, Board Counsel suggested taking out a bond to cover the expenses. Chairman Regan will be seeking advice from Jim LaPerch, Commissioner of Finance about taking out a cheaper loan.  

Monthly Financials of January 2009
Joseph Dalli, Deputy Director/CFO presented the financials for the month of January, 2009. The meter revenue for January, 2009 was $145,386 versus $170,797 for January 2008 down by $25,411.The booth revenue year to date was $44,327 versus $57,716 for 2008, down by $13,389. The total permit revenue year to date was $150,630 versus $171,585 for 2008 down by $20,955. The Buena Vista Garage permit revenue was $91,746 for January, 2009 versus $74,441 for January 2009 up by $17,305. The booth revenue was $11,442 for January, 2009 versus $14,766 for January 2009 down by $3,324. The total revenue year to date for the Yonkers Parking Authority and Buena Vista Garage was $ 467,735 for 2009 versus $512,438 for 2008 down by $44,703.
Conclusion

With no further business, a motion to adjourn the meeting and to go into Executive Session was made by Brian Nicoletti, Vice-Chairman and seconded by Michael Ramondelli, member. The meeting was adjourned at 8:08 pm. The Board voted unanimously 4:0.  

Yonkers Parking Authority

8 Buena Vista Avenue

Yonkers, New York 10701

Regular Board Meeting Minutes

March 31, 2009


The regularly scheduled Board meeting of the Yonkers Parking Authority Board took place on Tuesday, March 31, 2009, 2008, at 5:30 pm. at the YPA offices at 8 Buena Vista Avenue Yonkers, NY 10701

Present:
Board members:
William T. Regan, Chairman
Brian R. Nicoletti, Vice-Chairman

Patricia Kischak, Member
Michael Ramondelli, Member

YPA Staff: 
Jay McLynn, Assistant Director

Joseph Dalli, Deputy Director/CFO
Maritza Forero, Recording Secretary to the Board


Board Counsel: 
Jack de Angeli, Esq., First Deputy Corporation Counsel City of Yonkers, NY

Absent: 
Louis Nigrello, Secretary
Canute Mc Laughlin, Account Clerk III 


Attendee(s): 
Ernie Garcia, the Journal News

Call to Order
Chairman William T. Regan called the meeting to order at 5:30 pm.

Approval of YPA Board Minutes of February, 2009

Brian Nicoletti, Vice-chairman motioned to approve the minutes of the regular Board meeting held on February 24, 2009. The motion was seconded by Michael Ramondelli, member.  The Board voted unanimously 4-0.                 

Security Integration Project

Jay McLynn, Assistant Director informed the Board that eleven (11) responses were received for the security integration project.  The review of the proposals will be on Friday, April 3, 2009 at 10:00am. Chairman Regan asked him to invite Manny Innamorato from the City’s MIS department.  All Board members were also invited to attend the meeting. 

Update on Parkadrome Lease

Joseph Dalli, Deputy Executive Director/CFO informed the Board that on March 28, 2009 he and Mr. McLynn had a preliminary meeting with Edward Brown, Vice President of Facilities Services and his associates to discuss the existing terms of the Parkadrome lease agreement. Mr. Brown and his associates agreed that the Authority was right on requesting a price increase although prior to that meeting he was under the impression that they were being overcharged.

Mr. Dalli drafted a letter, with an attached chart, to Mr. Brown informing him that the current monthly charges are $11,500.00 per month and since they have been operating outside of the lease agreement since October 30, 2004, they would now have to pay a total sum of $160,659 in chargeback fees.  According to the Consumer Price Index (CPI) their rates in 2008 should have been increased to $11,142.29.  Jack de Angeli, Counsel stated that the letter should indicate that it is being offered as a settlement and no interest will be charged. Patricia Kischak, member suggested also reminding them about their maintenance requirements.  They are responsible for maintaining the facility and they have not been doing so.  Mr. de Angeli recommended commencing a suit against them just for statute of limitations purposes.  

Mr. Dalli stated that one of the negotiating terms he was going to approach them with is their capability of charging their employees.  Under the current agreement they are only able to charge up to three (3) dollars per day but are not charging their employees any fees. If the YPA increases the established rate this will allow them to charge their employees more than (3) dollars per day to help offset their charges. 

Billboard Update

Mr. McLynn informed the Board that Clear Channel is not interested to spend anymore money on billboards. In 2006 they signed a ten (10) year lease agreement with the Authority for $1,100 a year and would now like to have their fees reduced by a third (1/3) for the three (3) locations with existing structures or else they would like to back out of the deal. 
Mr. McLynn requested an estimate from Van Wagner Co., the leading competitor, and provided them with a list of all the YPA parking locations.  Mr. Dalli suggested having someone from YPA create the signs and renting them to local businesses at a lower rate than what is on the market.  The signs would have to be purchased and produced through a local vendor since the YPA doesn’t have the capability of producing signs of that magnitude. Chairman Regan suggested picking an active parking lot and checking to see who would be interested in buying the space in order to try out the proposed program.   An administrative zone variance is required from Lou Kirven, Commissioner of Economic Development office to set up a new billboard. 

At the February 24, 2009 meeting the Board asked if the YPA is receiving rent from the Bank of America on Palisades Avenue for having a billboard in the lot.
They currently rent an easement from the YPA for $250.00 a month.  They are up for negotiations in 2011.  

Contract for Workmen’s Compensation Recovery Services

Mr. Dalli informed the Board that an agency previously approached the YPA requesting to do an audit of the Workmen’s Compensation Services with the State to see if they could regain some funds for the Authority and take a percentage of it. However, the YPA cannot hire this agency since the Authority is under the NY State Insurance Fund. The YPA pays a premium each year and any extra money would go directly to NY State.   
Mr. Dalli spoke with Dawn Merritt from the City regarding the Authority’s Workmen’s Compensation Recovery Services.  She will be auditing the current YPA rates to make sure the employees are under the right classifications.  He will supply the Board with the current YPA rates.

Resolution 2009-09 - Promissory Note for Late Permit Charges

The Board considered Resolution 2009-09 to implement a Promissory Note for late permit charges
Joseph Dalli, Deputy Director/CFO informed the Board that he would like to implement the use of a promissory note for customers leaving the Buena Vista Garage without paying. There have been several instances where customers come into the parking facility stating that they have no cash or credit cards so Security has to let them out.  Mr. Dalli mentioned that Security provides him with spitter tickets when a person doesn’t have cash and their license plate number is put on the ticket. The promissory note would be filled out by the customers promising to pay the amount owed and a ten (10) dollar late fee. Although less than fifty (50) dollars a month is lost due to this, he would like to discourage this practice.  The other option would be to ticket parkers as an overtime notice.  Issuing a ticket guarantees the money would come in.  Chairman Regan stated that when Security issues a ticket they should obtain the name, address and license number of the parker. Jack deAngeli, Board Counsel stated that the booth attendant can probably use his or her handheld to scan the registration which would generate the owner’s address.
The Board decided to abstain from adopting Resolution 2009-09 and recommended to instead issue tickets for late payments.   
Resolution 2009-10 - Adoption of 24 Hour Parking Policy

The Board considered Resolution 2009-10 proposing to adopt a twenty four (24) hour parking policy.
Mr. McLynn, Assistant Director informed the Board that the Authority is unable to ticket people for parking in the Buena Vista Garage beyond twenty four (24) hours because Parkers can request a lost ticket and pay for only one day without the security staff being notified since a credit card is used to make the payment. One parker owes the Authority approximately $3,000. Mr. McLynn stated that he would like to enforce a policy that would require a parker to pay in advance if they plan on leaving their vehicles in the garage for more than one day. 

If a customer pays within the first thirty (30) days the Authority can receive fifteen (15) dollars on the tickets issued. After the thirty (30) days the violation would be under the City of Yonkers Parking Violations Bureau (PVB) and they would have the authority to collect on the tickets received by a parker.  

The Board suggested looking at the possibility of booting these cars.  Mr. Dalli suggested having the Authority ticket immediately on the first day and if the tickets pile up for these parkers, then the City of Yonkers would have the authority to boot the cars.  Jack deAngeli, Board Counsel stated that Anita Morck, Deputy Director of the Parking Violations Bureau had issues with booting these cars. Before booting she requires judicial order of judgment. The other issue she had was not having enough boots and the possibility of them getting stolen. Mr. de Angeli recommended following the same process.
A motion to adopt this resolution was made by Michael Ramondelli, member and seconded by Brian Nicoletti, Vice-Chairman. The Board voted unanimously 4-0.
Resolution 2009-13-Adoption of Boot Program

The Board considered Resolution 2009-13 proposing to adopt a Boot Program as discussed under Resolution 2009-10.

The Yonkers Parking Authority administration would like to implement a boot program where vehicles in violation in excess of one (1) month would be booted. 

The policy would allow the Security Department to monitor and enforce the Authority’s parking permit regulations and policies. Michael Ramondelli, member suggested passing a resolution stating what the violations are and attach a dollar amount to it. 
The Board would like a more specific boot program which should not be restricted to the Buena Vista Garage.  Chairman Regan suggested that the YPA tailor the booting program to match the City of Yonkers immobilization law.   He stated that signage spelling out the parking violations should be on each floor.    

The Board decided to abstain from adopting Resolution 2009-13 as more information is required.   
Resolution 2009-11- Additional Engineering and Science Services required by NYSDEC for 310 Saw Mill River Road 

The Board considered Resolution 2009-11 for additional engineering and science services for 310 Saw Mill River Road. An extension to the current contract is required by NYSDEC. 

Lab work and additional ground water monitoring is needed to ensure there is no more contamination. Mr. McLynn, Assistant Director informed the Board that it is going to cost about $45,000 over the next five (5) years, and currently the Authority has about $28,000 to work with. Joseph Dalli told the Board that a resolution was passed in 2002 which was when this property was taking by eminent domain and contamination was found. The remediation to the site cost the YPA about $1.2 million dollars and a reimbursement of about ninety percent (90%) was received from NY State.   The remaining amount in the State Assistance Contract for the site is approximately $25,437 and since the use of Brownfields is being restricted, once the money is used up the balance would have to be paid by YPA. 

A motion to approve Resolution 2009-11 was made by Patricia Kischak, member and seconded by Brian Nicoletti, vice-chairman. The Board voted unanimously 4-0.

Resolution 2009-12- Amendment of By-Laws outlining revised procurement policy

The Board considered Resolution 2009-12 to amend the YPA By-Laws implementing the revised procurement policy to promote better pricing for the purchase of commodities and services needed by the YPA.  The YPA procurement procedures where included for the Board’s review.  A motion to approve Resolution 2009-12 was made by Michael Ramondelli, member and seconded by Patricia Kischak, member. The Board voted unanimously 4-0. 

Other Business

· Yonkers Business Week 2009

Mr. McLynn, Assistant Director informed the Board that the YPA will not be participating in Business Week this year due to budgetary reasons.

· Parcxmart Correspondence

Joseph Dalli, Deputy Director/CFO informed the Board that John Regan, President of Parcxmart has sent him an updated proposal offering to finance the purchase of the meters for the Authority which would contain the Parcxmart card application. Mr. Regan stated that the YPA revenues would increase. The Board is currently not interested in pursuing this.
· Retro Fitness

Mr. McLynn, Assistant Director informed the Board that Retro Fitness is looking for a long term lease for about ten (10) to twenty (20) years to utilize the Buena Vista Garage. They anticipate getting approximately 5,000 customers in three (3) years at twenty dollars ($20) a month. In about six (6) months they would like to start occupying the garage. The Board is not comfortable with providing them with a long term lease because other businesses may need parking. Once an agreement is established the YPA should indicate in the lease that the spaces cannot be guaranteed and when the YPA rates go up their rates will also go up. At the meeting of February 24, 2009 the Board agreed to offer them a rate of fifty cents ($.50) per hour.  The Board would like to further discuss the lease options.  
· Riverfront Library Parking

Mr. McLynn, Assistant Director informed the Board that Steve Force of the Riverfront Library is looking for about 100 parking spaces for his employees and would like a long term lease. Their lease with Joseph Cotter is expiring and they cannot renew it. Currently there are about 100 spaces in the Buena Vista Garage during the day and more space available at night.  The Board would like to discuss the lease options before moving forward.

Monthly Financials of February 2009
Joseph Dalli, Deputy Director/CFO presented the financials for the month of February, 2009. The meter revenue for February, 2009 was $155,436 versus $153,578 for February 2008 up by $1,858. The booth revenue year to date was $91,614 versus $110,458 for 2008, down by $18,844. The total permit revenue year to date was $183,139 versus $197,684 for 2008 down by $14,545. The Buena Vista Garage permit revenue was $17,482 for February, 2009 versus $14,230 for February 2009 down by $3,252. The booth revenue was $8,772 for February, 2009 versus $13,230 for February 2009 down by $4,458.  The total revenue year to date for the Yonkers Parking Authority and Buena Vista Garage was $747,280 for 2009 versus $789,334 for 2008 down by $42,054.  Mr. Dalli is expecting a reimbursement from the City of Yonkers for $53,309 to cover the deficit.
Conclusion

With no further business, a motion to adjourn the meeting at 8:00 pm and go into Executive Session was made by Brian Nicoletti, Vice-Chairman and seconded by Michael Ramondelli, member. The Board voted unanimously 4:0.  

Yonkers Parking Authority

8 Buena Vista Avenue

Yonkers, New York 10701

 Amended Board Meeting Minutes

April 28, 2009


The regularly scheduled Board meeting of the Yonkers Parking Authority Board took place on Tuesday, April 28, 2009, 2008, at 5:30 pm. at the YPA offices at 8 Buena Vista Avenue Yonkers, NY 10701

Present:
Board members:
William T. Regan, Chairman
Brian R. Nicoletti, Vice-Chairman

Louis Nigrello, Secretary
Patricia Kischak, Member
Michael Ramondelli, Member

YPA Staff: 
Jay McLynn, Assistant Director

Joseph Dalli, Deputy Director/CFO
Maritza Forero, Recording Secretary to the Board


Board Counsel: 
Jack de Angeli, Esq., First Deputy Corporation Counsel City of Yonkers, NY

Absent: 
Canute Mc Laughlin, Account Clerk III 


Attendee(s): 
Ernie Garcia, the Journal News

Call to Order
Chairman William T. Regan called the meeting to order at 5:30 pm.

Approval of YPA Board Minutes of March, 2009

Patricia Kischak, member motioned to approve the minutes of the regular Board meeting held on March 31, 2009. The motion was seconded by Brian Nicoletti, Vice-Chairman.  The Board voted unanimously 5-0.                 

Parkadrome Lease Update
William Regan, Chairman and Joseph Dalli, Deputy Executive Director/CFO met with Larry Ecker, attorney representing St. John’s Riverside Hospital and Edward Brown, Vice-President of Facility Services concerning the Parkadrome.  Chairman Regan & Mr. Dalli have a follow up meeting on May 4, 2009 with Mr. Ecker and Jim Foy, President/CEO of St. John’s Riverside Hospital to discuss the terms of the new lease. They are still waiting for the hospital to submit their proposal.

Resolution No: 2009-09-Awarding of Lease Agreement to Jungle Gym Martial Arts

The Board considered Resolution 2009-09 awarding a lease agreement to Jungle Gym Martial Arts located at 301 Saw Mill River Road for its use of five (5) parking spaces in a designated area within Lockwood Parking Facility. The parking spaces will be available at the rate of Forty-Seven dollars- ($47) per space, totaling Two-Hundred Thirty-five ($235) per month for the first year;  Fifty-Two dollars- ($52) per space, totaling Two Hundred Sixty ($260) per month for the second year and Fifty Seven dollars-$57 per space, totaling Two Hundred Eighty Five ($285) for the remainder of the contract.  A motion to approve resolution 2009-09 awarding a lease agreement to Jungle Gym Martial Arts, commencing April 1, 2009 through March 31, 2014 for the said rates was made by Lou Nigrello, Secretary and seconded by Patricia Kischak, Member. The Board voted unanimously 5-0. 

Resolution No: 2009-13-Awarding of Lease to Silvio’s Restaurant

The Board considered Resolution 2009-13 awarding a lease agreement to Silvio’s Restaurant located at 351 South Broadway, Yonkers, NY 10704 for its use of fifteen (15) parking spaces in a designated area within the Morris Street Parking Facility located at 351 South Broadway.  The parking spaces will be available at the rate of Fifty-Two dollars- ($52) per space, totaling Seven Hundred Eighty dollars – ($780) per month for the first year and an increase of Three percent (3%) per year shall follow commencing at the beginning of each respective year from the date to which the lease was executed.  A motion to approve resolution 2009-13 awarding a lease agreement to Silvio’s Restaurant commencing April 1, 2009 through March 31, 2014 for the said rates was made by Louis Nigrello, Secretary and seconded by Patricia Kischak, member. The Board voted unanimously 5-0. 

Monthly Financials of March 2009
Joseph Dalli, Deputy Director/CFO presented the financials for the month of March, 2009 with suggested rate increases as depicted in Resolutions 2009-14, 2009-15, 2009-16 and 2009-17 to cover some of the unbudgeted expenses such as updates to the revenue control system for approximately $10,000, the purchase and installation of two (2) pay stations for $31,000, camera security upgrades for approximately $50,000 and IT upgrades for approximately $10,000. The Memorandum of Understanding (MOU) between the YPA and City of Yonkers’ MIS department for IT upgrades is being reviewed by Jack deAngeli, Board Counsel. The proposed rate increases would lower the deficit which is paid by the City of Yonkers.  

The meter revenue for March, 2009 was $179,073 versus $170,805 for March 2008 up by $8,268. The booth revenue for March, 2009 was $ 57,926 versus $59,029 for 2008, down by $1,103. The total permit revenue for March 2009 was $88,537 versus $67,881 for 2008 up by $20,265. The Buena Vista Garage permit revenue was $40,944 for March, 2009 versus $31,375 for March 2008 up by $9,569. The booth revenue was $11,447 for March, 2009 versus $13,491 for March 2008 down by $2,044. The total revenue year to date for the Yonkers Parking Authority and Buena Vista Garage was $1,154,418 for 2009 versus $1,156,533 for 2008 down by $2,115. The booth revenue makes up for approximately twenty percent (20%) of the overall revenue.
Mr. Dalli informed the Board that the NY Power Authority has proposed a fourteen percent (14%) increase.  The original proposed amount was at twenty percent (20%) which was budgeted for. 

Resolution No: 2009-14-Establishment of a Non-for-Profit Rate

The Board considered Resolution 2009-14 proposing that a rate of fifty five dollars ($55) be established for not-for-profit agencies utilizing the parking facilities operated by the Yonkers Parking Authority.  Currently non profit agencies receive the government rate of forty three- ($43) dollars. The establishment of this new rate would help finance and support the Authority’s parking operations. The Board agreed that the nonprofit rate increase should match the Government Rate increase.  Chairman Regan recommended that Mr. Dalli put a list together of employees working for non profit agencies and also confirming that they are still employed by these agencies. The Board voted to abstain from passing this resolution for further discussion 5-0. 

Resolution No: 2009-15-Approval of Rate Increases and Standardization of Daily Booth Rates at BVG

The Board considered Resolution 2009-15 proposing that the daily booth rates for the Buena Vista Garage and the Government Center Garage be increased to two (2) dollars an hour and one (1) dollar for each additional hour which would effectively standardize rates between the said Garages. A motion to approve resolution 2009-15 authorizing an increase of daily booth rates at the Buena Vista Garage and the Government Center Garage, effective June 1, 2009 was made by Michael Ramondelli, member and seconded by Brian Nicoletti, Vice-Chairman.  The Board voted unanimously 5-0.

Resolution No: 2009-16-Approval of Daily Rate Increases at four YPA Parking Facilities 

The Board considered Resolution 2009-16 proposing an increase in the hourly and daily parking rates for the Cacace Justice Center, Larkin Plaza and Getty Square Parking Facilities effective June 1, 2009. The proposed rates are comparable to rates offered by other municipalities within Westchester County. A motion to approve resolution 2009-16, subject to revisions to the said resolution and rate chart, was made by Brian Nicoletti, Vice-Chairman and seconded by Louis Nigrello, Secretary. The Board voted unanimously 5-0.

Resolution No:  2009-17: Approve Increase in Parking Permit Fees at Parking Authority Facilities, and reduction in discounts for long term permits
The Board considered Resolution 2009-17 proposing an increase in parking permit fees at Yonkers Parking Authority facilities to fifteen (15%) and a reduction in the discounts offered for long term parking permits: quarterly, from ten (10%) percent to two (2%) percent; and semi-annually, from eighteen (18%) percent to five (5%) percent effective June 1, 2009. A motion to approve resolution 2009-17, subject to revisions to the said resolution was made by Patricia Kischak, member and Louis Nigrello, Secretary. The Board voted unanimously 5-0.

Executive Session

A motion to enter into Executive Session to discuss litigation concerning 310 Saw Mill River Road and personnel items was made by Louis Nigrello, Secretary and seconded by Brian Nicoletti, Vice-Chairman at 7:29 pm. The Board voted unanimously 5-0.  A motion to come out of Executive Session was made by Brian Nicoletti, Vice Chairman and seconded by Patricia Kischak, member at 7:58 pm.  

Conclusion

With no further business, a motion to adjourn the meeting at 8:00 pm was made by Patricia Kischak, member and seconded by Brian Nicoletti, Vice-Chairman. The Board voted unanimously 5-0.  

Yonkers Parking Authority

8 Buena Vista Avenue

Yonkers, New York 10701

Board Meeting Minutes

May 26, 2009


The regularly scheduled Board meeting of the Yonkers Parking Authority Board took place on Tuesday, May 26, 2009, at 5:30 pm. at the YPA offices at 8 Buena Vista Avenue Yonkers, NY 10701

Present:
Board members:
William T. Regan, Chairman
Brian R. Nicoletti, Vice-Chairman

Patricia Kischak, Member
Michael Ramondelli, Member

YPA Staff: 
Jay McLynn, Assistant Director

Joseph Dalli, Deputy Director/CFO
Maritza Forero, Recording Secretary to the Board


Board Counsel: 
Jack de Angeli, Esq., First Deputy Corporation Counsel City of Yonkers, NY


Absent:

Louis Nigrello, Secretary


Call to Order
Chairman William T. Regan called the meeting to order at 5:30 pm.

Approval of YPA Board Minutes of April, 2009

Patricia Kischak, member motioned to approve the minutes of the regular YPA Board meeting held on April 28, 2009 subject to amendments to the matter concerning Resolution 2009-15. The motion was seconded by Michael Ramondelli, member.  The Board voted unanimously 4-0.

Digital Management Proposal Update

Jay McLynn informed the Board that a meeting was held on May 12, 2009 with the qualified vendors concerning the digital management project. The approximate cost to lease the equipment is fifty thousand ($50,000) dollars a year.  Chairman Regan is going to seek funding from the City of Yonkers. He stated that the Authority and the downtown Business Improvement District agency could contribute to the operating costs.  

Resolution: 2009-18: Adoption of Investment Policy

The Board considered resolution 2009-18 to adopt an Investment Policy concerning surplus funds not needed for current and foreseeable operating expenses for investment purposes as outlined in the proposed policy. The adoption of this policy is in compliance with the Public Authorities Accountability Act of 2005 as required by the New York State Authority Budget Office. The Board motioned to abstain from adopting resolution 2009-18, as more information is needed, 4-0. 

Resolution: 2009-19: Awarding of Revocable License Agreement to Core Contracting of NY, LLC
The Board considered Resolution 2009-19 awarding a revocable one (1) year license Agreement to Core Contracting of NY, LLC for its use of a designated area within the Chicken Island/Getty Square parking facility located at Nepperhan Avenue and School Street, Yonkers, NY in order to provide storage and a parking area for equipment, vehicles and materials used in construction projects within the City of Yonkers.  The designated area will be available at the rate of three thousand seven hundred ($3,700) dollars per month, totaling forty-four thousand four hundred ($44,400) dollars, for one year. A motion to approve resolution 2009-19 awarding a revocable one (1) year license Agreement to Core Contracting of NY, LLC commencing May 1, 2009 and ending on April 30, 2010 as set forth in the license agreement, was made by Brian Nicoletti, Vice-Chairman and seconded by Michael Ramondelli, member. The Board voted unanimously 4-0. 

Resolution: 2009-20: Awarding of License Agreement to APV Valet Parking Corp.

The Board considered Resolution 2009-20 awarding a one (1) year license agreement to APV Valet Parking Corp. for valet parking access within the Buena Vista parking garage. The Licensee agrees to pay two ($2.00) dollars, per vehicle, based on the number of exits indicated on the Licensee’s access cards. Any customer whose parking has been validated by Xaviar’s Restaurant, as per the current agreement between the Authority and Xaviar’s Restaurant, will be deducted from the total monthly amount due by the Licensee. A motion to approve resolution 2009-20 awarding a one (1) year license agreement to APV Valet Parking  commencing June 1, 2009 and ending on May 31, 2010, as set forth in the license agreement, was made by Patricia Kischak, member and seconded by Michael Ramondelli, member. The Board voted unanimously 4-0. 

Other Business

Discussion of Rate Increases
Chairman Regan informed the Board that he received letters from parkers complaining that the permit fees were increased more than the approved fifteen percent (15%) rate. Joseph Dalli stated that the increase beyond the fifteen percent (15%) rate is due to the reduction in the discounts offered for long term parking permits: quarterly rates, from ten (10%) percent to two (2%) percent; and semi-annually, from eighteen (18%) percent to five (5%). Mr. Dalli informed the Board that all the complaints made to the Authority were addressed and most customers understood that the incentives had to be adjusted considering the current market. 

Michael Ramondelli expressed his concern about the possible loss of YPA revenue, due to the increases and suggested offering permit holders with more than one car an allowance, since some permit holders have decided they would no longer park more than one of their vehicles in the Buena Vista Garage (BVG) and others have decided to stop parking there altogether.  Mr. Dalli informed the Board that he and Mr. McLynn are working on two proposals that they will introduce to Board at next month’s meeting concerning possible incentives for permit holders 

Capital Improvements

Jay McLynn informed the board that capital improvements are needed for some of the YPA lots.  The Board will consider this proposal at the end of the year but asked him to get pavement prices for the Glenwood Avenue Lot, which is in need of immediate improvements.

Marketing

Michael Ramondelli, member, offered to assist the Executive Staff with a marketing plan to advertise parking rental spaces to commercial truck drivers needing parking.  The marketing plan would also include allocating some of the Authority’s lots for parkers to get to and from recreational events. Mr. Dalli suggested that a commercial rate be created.
Broad Street

Joseph Dalli informed the Board that he spoke with the NYS program director regarding the Broad Street Commuter Lot. The program director reviewed the YPA revenues verses the expenditures and, although the YPA is losing money, it cannot be entered into the one dollar ($1.00) waiver.  The rates were raised from $1,550 to $1,900 a month.  Chairman Regan asked Mr. Dalli to average out the Broad Street revenues for one year.  
Extended Meter Times

Jay McLynn informed the Board that Ron Masciandaro owner of the Pizza Place- 92 Main Street is happy that the meters in front of his establishment were extended passed 6pm.  His clientele has increased, especially on the weekends.  

Monthly Financials of April 2009
Joseph Dalli, Deputy Director/CFO presented the financials for the month of April, 2009. The meter revenue for April, 2009 was $193,026 versus $183,429 for April 2008 up by $9,597. The booth revenue for April, 2009 was $54,695 versus $63,129 for April 2008, down by 8,434. The total permit revenue for April, 2009 was $54,591 versus $88,741 for April 2008 down by $34,150. The Buena Vista Garage permit revenue was $27,210 for April, 2009 versus $30,274 for April 2009 down by $3,064. The booth revenue was $9,647 for April, 2009 versus $12,861 for April 2009 down by $3,214.  The total revenue year to date for the Yonkers Parking Authority and Buena Vista Garage was $1,506,922 for 2009 versus $ 1,577,507 for 2008 down by $50,585.                   .  

With no further business, a motion to adjourn the meeting at 6:50 pm was made by Patricia Kischak, member and seconded by Brian Nicoletti, Vice-Chairman. The Board voted unanimously 4-0.  







Yonkers Parking YPA

8 Buena Vista Avenue

Yonkers, New York 10701

Board Meeting Minutes

June 30, 2009


The regularly scheduled Board meeting of the Yonkers Parking YPA Board took place on Tuesday, June 30, 2009, at 5:30 pm. at the Yonkers Parking Authority’s offices at 8 Buena Vista Avenue Yonkers, NY 10701

Present:
Board members:
William T. Regan, Chairman
Brian R. Nicoletti, Vice-Chairman

Louis Nigrello, Secretary
Michael Ramondelli, Member

YPA Staff: 
Jay McLynn, Assistant Director

Joseph Dalli, Deputy Director/CFO
Maritza Forero, Recording Secretary to the Board


Board Counsel: 
Jack de Angeli, Esq., First Deputy Corporation Counsel City of Yonkers, NY


Absent:

Patricia Kischak, Member


Call to Order
Chairman William T. Regan called the meeting to order at 5:30 pm.

Approval of YPA Board Minutes of May 26, 2009

Brian Nicoletti, Vice-Chairman motioned to approve the minutes of the regular Board meeting held on May 26, 2009. The motion was seconded by Michael Ramondelli, Member. The Board voted unanimously 3-0. Patricia Kischak, Member was absent.  Louis Nigrello, Secretary could not vote on the May 26, 2009 minutes since he was not present at that meeting.  

Resolution: 2009-24 –Approval of Ashburton Avenue Parking Deck Condition Appraisal Services by Timothy Haahs & Associates Inc.

The Board considered Resolution 2009-24 for appraisal services needed for the Ashburton Avenue Parking Deck by Timothy Haas & Associates. The YPA will be keeping a careful watch of this property.  The City of Yonkers engineers are also on board and have reviewed the proposal. The Board motioned to abstain from adopting this resolution and will consider adopting it at the next meeting to be held on September 29, 2009.      

Resolution: 2009-25- Approval of Governmental Center Garage Appraisal Services by Timothy Haas & Associates Inc.

The Board considered Resolution 2009-25 for appraisal services needed for the Government Center Garage. Timothy Haahs & Associates will be conducting a brief study with recommended improvements needed in the order of importance. They will be conducting visual and non-destructive testing in the following areas: ADA/Life safety, lighting, drainage system and the exterior façade.  Currently there is water leakage and cement falling into the garage.  The work is expected to commence the second week of July, 2009. Timothy Haahs & Associates will be providing the YPA with a full report and cost effective solutions in approximately one month. The services will be provided for a lump sum fee of $9,500 with an additional budgeted amount of $800 for reimbursable expenses. A motion to approve resolution 2009-25-GCG Appraisal Services by Timothy Haahs & Associates was made by Louis Nigrello, Secretary and seconded by Michael Ramondelli, Member. The Board voted unanimously 4-0.

Marketing Strategies for Lot Usage for Recreational Events

Joseph Dalli and Jay McLynn recently met with Michael Ramondelli to discuss strategies on how to maximize the use of some of the YPA’s lots by reaching out to small businesses and promoting the facilities for commercial vehicle use, flea markets and farmers’ markets.  Other suggestions were to offer apartment renters an opportunity to rent spaces in order to hold tag sales. In addition, the YPA is proposing to contract with storage container companies.  Mr. Ramondelli spoke to business owners to see if they would be interested in these services.  Their concerns were if they would be able to securely lock their equipment.  Mr. Ramondelli stated that steel containers could be used.  

Mr. Dalli presented the Board with a proposal of discussion for the Torre Lot on Nepperhan Avenue, which is one of the facilities they are taken into consideration. Currently only eleven percent (11%) of this lot is being occupied.  With the proposed marketing strategies, the annual revenue potential will be much higher than the current proposed revenue.  If companies decide to use these services they would have to enter into an agreement holding the YPA harmless.  It will cost the YPA approximately $1,500 in marketing expenses, $100 to $300 for delivery and pickup per container. A commercial rate will be established.  Mr. Dalli will be conducting a further marketing and zone analysis in order to provide the Board with an accurate revenue projection.   

Commercial Vehicle Parking Rate

The Board reasoned that since commercial vehicles take up more than one parking space, the proposed commercial rates should be approximately $100 a month for twenty four (24) hours. The Board will further discuss this proposal.    

Resolution: 2009-18-Adoption of Investment Policy 

The Board considered resolution 2009-18 to adopt an Investment Policy concerning surplus funds not needed for current and foreseeable operating expenses for investment purposes. The adoption of this policy is in compliance with the Public Authorities Accountability Act of 2005 as required by the New York State Authority Budget Office. At the last meeting held on May 26, 2009, the Board motioned to abstain from adopting this resolution since more information was needed.  A motion to approve resolution 2009-18 adopting an Investment Policy was made by Michael Ramondelli, Member and seconded by Brian Nicoletti, Vice-Chairman.  The Board voted unanimously 3-0. Louis Nigrello, Secretary could not vote on this resolution since he did not attend that meeting.

Resolution: 2009-21- Approval of Rider to Revocable License Agreement b/w the YPA & Core Contracting of NY, LLC- Parking for Storage Area for Equipment

The Board considered Resolution 2009-21 approving a rider to the Revocable License Agreement between the YPA & Core Contracting of NY, LLC, which was approved on May 26, 2009 under Resolution 2009-19, within the Chicken Island/Getty Square parking facility located at Nepperhan Avenue and School Street, Yonkers, NY. Core Contracting would like to utilize this facility in order to provide storage and a parking area for equipment, vehicles and materials used in construction projects within the City of Yonkers.  The new monthly fee is $5,500.  A motion to approve Resolution 2009-21-Rider to the Revocable License agreement between the YPA and Core Contracting of NY, LLC, was made by Brian Nicoletti, Vice-Chairman and seconded by Louis Nigrello, Secretary. The Board voted unanimously 4-0.  

Resolution: 2009-22- Service Agreement with Garda CL Atlantic, Inc.
The Board considered Resolution 2009-22 awarding a service agreement to Garda CL Atlantic, Inc. for armored transportation, cash processing services and to handle the YPA’s daily cash revenue. The newly negotiated agreement resulted in an estimated $700 savings per month. The existing service agreement between the Yonkers Parking Authority and CDC Incorporated Inc. was executed on April 6, 2005, and has been assumed by Garda CL Atlantic, Inc.  A motion to approve Resolution 2009-22 awarding a service agreement to Garda CL Atlantic, Inc. for an additional three (3) year term commencing July 1, 2009 and ending on July 1, 2012, was made by Louis Nigrello, Secretary and seconded by Michael Ramondelli, Member. The Board voted unanimously 4-0. 

Resolution: 2009-23-Awarding of a License Agreement to Core Contracting of NY, LLC-Parking Spaces

The Board considered Resolution 2009-23 awarding a lease agreement to Core Contracting of NY, LLC, located at 687 South Columbus Ave., Mount Vernon, NY 10550 for its use of five (5) parking spaces, in a designated area, within Nepp5/Orchard Parking Facility, Yonkers, NY, for a period of six (6) months ending December 31, 2009 and an additional five (5) parking spaces, in a designated area, within the Getty Square Parking Facility; Yonkers, NY, for a period of ten (10) months ending April 30, 2010 under the terms and conditions of the lease agreement commencing July 1, 2009. A motion to approve Resolution 2009-23 was made by Brian Nicoletti, Vice Chairman and seconded by Michael Ramondelli, Member. The Board voted unanimously 4-0.  

Other Business

· The Board commended Louis Nigrello for being inducted into the Veteran’s Hall of Fame on Saturday, June 20, 2009 for Veteran’s Appreciation Day.

· Mr. Dalli informed the Board that Francesco from Francesco’s Auto who currently rents twenty (20) parking spaces within the Torre Lot on Nepperhan Avenue, Yonkers, NY, would like an additional twenty (20) spaces at a discounted rate but does not want to enter into an agreement with the YPA. Currently he receives a discounted rate of thirty five dollars ($35) a car per month. The rates have not been adjusted in some time and have now been increased to fifty nine dollars ($59) a car per month. Michael Ramondelli suggested offering him a discount somewhere in the middle.  Joseph Dalli proposed offering him a five percent (5%) discount per ten (10) vehicles. The board agreed with the proposed rates as long as he enters into an agreement with the YPA. Brian Nicoletti, Vice-Chairman stated that the rates should be standardized for everyone seeking to rent spaces. Thus management can offer a volume discount of five percent (5%) for every 10 permits under one company.

Monthly Financials of May 2009

Joseph Dalli, Deputy Director/CFO presented the financials for the month of May 2009. The meter revenue for May 2009 was $179,991 versus $173,222 for May 2008 up by $6,769.  The booth revenue for May 2009 was $52,713 versus $55,069 for May 2008, down by $2,356.  The total permit revenue for May 2009 was $32,300 versus $29,346 for May 2008 up by $2,954.  The Buena Vista Garage permit revenue was $13,876 for May 2009 versus $13,732 for May 2008 up by 
$144.00. The booth revenue was $10,350 for May 2009 versus $12,591 for May 2008 down by $2,241.  The total revenue year to date for the Yonkers Parking YPA and Buena Vista Garage was $1,841,444 for 2009 versus $1,865,757 for 2008 down by $24,313.                 

With no further business, a motion to adjourn the meeting at 6:46 pm was made by Michael Ramondelli, member and seconded by Louis Nigrello, Secretary. The Board voted unanimously 4-0.  

Yonkers Parking YPA

8 Buena Vista Avenue

Yonkers, New York 10701

Board Meeting Minutes

September 29, 2009


The regularly scheduled Board meeting of the Yonkers Parking YPA Board took place on Tuesday, September 29, 2009, at 5:30 pm. at the Yonkers Parking Authority’s offices at 8 Buena Vista Avenue Yonkers, NY 10701

Present:
Board members:
William T. Regan, Chairman
Brian R. Nicoletti, Vice-Chairman

Louis Nigrello, Secretary
Michael Ramondelli, Member

YPA Staff: 
Jay McLynn, Assistant Director

Joseph Dalli, Deputy Director/CFO
Maritza Forero, Recording Secretary to the Board
Susan Maros Victoria, Human Resources Manager


Attendees:

Ernie Garcia, the Journal News

Board Counsel: 
Jack de Angeli, Esq., Board Counsel

Absent:

Patricia Kischak, Member


Call to Order
Chairman William T. Regan called the meeting to order at 5:30 pm.

Approval of YPA Board Minutes of September 29, 2009

Louis Nigrello, Secretary motioned to approve the minutes of the regular Board meeting held on June 30, 2009. The motion was seconded by Brian Nicoletti, Vice-Chairman. The Board voted unanimously 4-0. 
Discussion of Proposal by Urnex Brands Inc.

Joseph Dalli, Deputy Director/CFO advised the Board that Urnex Brands Inc. requested an additional 2,500 square feet of space within the 62 Pier Street facility, which is owned by the YPA.  The original agreement was executed on July 28, 2008 for 4,320 square feet at seven (7) dollars per square foot.  Mr. Dalli renegotiated a new lease agreement with Urnex Brands Inc. for a total of 6,820 square footage of space at eight (8) dollars a square foot which is the current warehousing rate within the area.  Urnex Brands Inc. requested their continued use of four spaces and an additional two (2) spaces as part of the new lease agreement.

Joshua Dick, Urnex Brands asked that the roof be properly fixed at the 62 Pier Street facility. Jay McLynn and Joseph Dalli informed the Board that approximately $3,000 was spent on repairing the roof. They will be contacting the roofer they dealt with to complete the rest of the repairs.  Michael Ramondelli asked that they keep the Board informed.     
Findings by Timothy Haahs and Associates for the Government Center Garage 

The Board reviewed the Condition Appraisal Report by Timothy Haahs and Associates for the Government Center Parking Garage (GCG) which was done in order to determine the extent of repairs needed and related costs.  Some immediate repairs were recommended such as performing repairs at areas of concrete spalling, providing supplemental drains at low spots where water is ponding and the replacement of the deck coating membrane. It will cost approximately $300,000 to extend the life of the garage two (2) to five (5) years. Jack DeAngeli, Board Counsel stated that there was no mention in the report concerning the rehabilitation that was done about ten (10) years ago. They were not the consultants at the time. A management proposal is in place to have the City of Yonkers cover the capital improvements needed for this project.  William Regan stated that he will be getting more information from the City of Yonkers Engineering Department.

Marketing Idea for the Torre Lumber Lot
Joseph Dalli created a draft brochure promoting the Torre Lot on Nepperhan Avenue, Yonkers for storage and parking.  The brochure is one of the marketing strategies being considered in order to reach out to businesses in need of storage space, parking for their commercial vehicles and advertising their businesses.  The total marketing cost for printing and mailing the brochures is approximately $3,000. Mr. Dalli stated that he was able to obtain a proposal from William Scottsman which is one of the most reputable trailer providers. He received a quote of $69.00 a month for the rental. Mr. McLynn stated that a total of three (3) trailers would be needed in order for the YPA to get their money back within the first year. Mr. Dalli suggested sending the brochures to the Consumer’s Protection Department since they hold a list of about 1,000 small businesses in Yonkers. 

Resolution: 2009-26- Awarding of License Agreement to Ben-Stone Holding Corporation

The Board considered Resolution 2009-26 awarding a lease agreement to Ben-Stone Holding Corporation, 618 Saw Mill River Road, Yonkers, NY 10710 for its use of five (5) parking spaces in a designated area within the municipal lot know as Tuck Lot parking facility located at Tuckahoe Road and Saw Mill River Road in Yonkers.  The spaces will be available at the rate of fifty-nine dollars ($59) per space per month, totaling One Thousand Seven Hundred Seventy dollars ($1,770). Commencing as of July 1, 2009 and ending on June 30, 2014 under the terms and conditions of the lease agreement.  A motion to approve Resolution 2009-26 was made by Michael Ramondelli, Member and seconded by Louis Nigrello, Secretary. The Board voted unanimously 4-0.  

Resolution No.: 2009-27 – License Agreement between the Yonkers Parking Authority, Yonkers Fitness LLC. and Retro Fitness Funding Yonkers LLC

The Board considered Resolution 2009-27 approving a lease agreement between the Yonkers Parking Authority (“Licensor”), 8 Buena Vista Avenue; Yonkers Fitness LLC. (“Licensee”), 66 Main Street, Yonkers, NY and Retro Fitness Funding Yonkers LLC. (“Landlord”), 92 Main Street for parking access within the Buena Vista Garage, located at Hudson Street. The licensee shall pay a fee for parking access on a monthly basis starting at Four Hundred dollars ($400) for the first (1) first month with a continuous increase of One Hundred dollars ($100) for each additional month ending at Two-Thousand Seven Hundred dollars ($2,700) for the twenty fourth (24) month under the terms and conditions of the lease agreement. This agreement shall be in effect for a term of two (2) years commencing the date in which the Licensee opens its fitness facility.  A motion to approve Resolution 2009-27 was made by Louis Nigrello, Secretary and seconded by Brian Nicoletti, Vice-Chairman. The Board voted unanimously 4-0.  

Preliminary Budget Review

Joseph Dalli, Deputy Director/CFO presented the Board with the proposed FY 2010 budget for the YPA and Buena Vista Garage (BVG). He provided a full analysis of the current costs and previous costs. The revenue and expenditures were based on actual figures for 2007, 2008 and proposed figures for 2009. In the budget process he included division heads as well as staff by having them submit proposals of what they anticipate needing for the next year such as specific projects they would like to take on. Mr. Dalli informed the board that the permit fees are still fluctuating mainly due to volume over the last 6 month period. Michael Ramondelli, Member asked by what percent the permits have decreased.  Mr. Dalli stated that there has been a drop of about seven (7) percent from August, 2009 to September, 2009 but it is not constant. He has projected a surplus for this year and a tentative proposal for FY 2010.  The capital money which was also included in the proposed budget was increased to $187,000 because of the anticipated needs for capital construction, office equipment, motor vehicles and highway and street equipment. William Regan, Chairman asked Mr. Dalli to provide a list of the capital items he would like to spend money on for 2010  and he also asked him to provide a five year capital plan. Mr. Dalli asked that the board get back to him within two weeks with questions pertaining to the preliminary budget so that he can present the Board with a concrete budget at the next meeting.

Mr. Dalli informed the board that contract negotiations are up. He proposed a combined salary expenditure for the YPA and BVG of $2,766,459 and a combined expenditure of $1,156,572 for benefits for 2010. He requested feedback from the Board.

Monthly Financials of August, 2009

Joseph Dalli, Deputy Director/CFO presented the financials for the month of August, 2009. The YPA meter revenue for August, 2009 was $183,567 versus $146,323 for August, 2008 up by $37,244. The booth revenue for August, 2009 was $66,081 versus $60,776 for August, 2008 up by $5,305.The total permit revenue for August, 2009 was $34,931 versus $33,100            for August, 2008 up by $1,831. The Buena Vista Garage permit revenue was $19,525            for August, 2009 versus $12,838 for August, 2008 up by $6,687. The booth revenue was $11,720 for August, 2009 versus $13,008 for August, 2008 down by $1,288.  The total revenue year to date for the Yonkers Parking Authority and the Buena Vista Garage was $3,244,459                   for 2009 versus $3,064,290 for 2008 up by $180,169.             
Other Business
With no further business, a motion to adjourn the regular meeting at 6:10 pm and go into the Governance Committee meeting was made by Brian Nicoletti, Vice-Chairman and seconded by William Regan, Chairman at 6:12. The Governance Committee voted unanimously 3-0. Patricia Kischak, committee member was absent.  
Executive Session
A motion to enter into Executive Session to discuss personnel items was made by Michael Ramondelli, Member and seconded by William Regan at 6:27 pm. The Board voted unanimously 4-0.  A motion to come out of Executive Session was made by William Regan, Chairman and seconded by Brian Nicoletti, Vice Chairman at 7:10 pm the Board voted unanimously 4-0 concluding the regular board meeting. 

Yonkers Parking YPA

8 Buena Vista Avenue

Yonkers, New York 10701

Amended  Board Meeting Minutes

October 27, 2009


The regularly scheduled Board meeting of the Yonkers Parking YPA Board took place on Tuesday, October 27, 2009, at 5:30 pm. at the Yonkers Parking Authority’s offices at 8 Buena Vista Avenue Yonkers, NY 10701

Present:
Board members:
William T. Regan, Chairman
Brian R. Nicoletti, Vice-Chairman

Louis Nigrello, Secretary
Michael Ramondelli, Member
Patricia Kischak, Member

YPA Staff: 
Jay McLynn, Assistant Director

Joseph Dalli, Deputy Director/CFO
Maritza Forero-Mathieu, Recording Secretary to the Board

Board Counsel: 
Jack de Angeli, Esq., Board Counsel

Call to Order:
Chairman William T. Regan called the meeting to order at 5:30 pm.

Approval of YPA Board Minutes of September 29, 2009

Louis Nigrello, Secretary motioned to approve the minutes of the regular Board meeting held on September 29, 2009. The motion was seconded by Brian Nicoletti, Vice-Chairman. The Board voted unanimously 5-0. 

Resolution 2009-28-Amended Lease Agreement with Urnex Brands

The Board considered Resolution 2009-28 amending the lease agreement between the Yonkers Parking Authority & Urnex Brands Inc. 170 Ludlow Street; Yonkers, NY 10701 executed on July 28, 2008. The amended agreement is for the use of an additional 2,500 square footage of space totaling 6,580 square feet within the facility known as 62 Pier Street, Yonkers, NY. The space of 6,850 square feet will be available at the rate of eight (8) dollars per square foot totaling $4,600 a month plus Urnex Brand’s continued use of four spaces and an additional two (2) spaces as part of the amended lease agreement.

The amended agreement will be effective from November 1, 2009 through September 31, 2011 under the terms and conditions of the lease agreement.  A motion to approve Resolution 2009-28 was made by Brian Nicoletti, Vice-Chairman and seconded by Patricia Kischak, Member. The Board voted unanimously 5-0.  

Joseph Dalli informed the board that some improvements were made at 62 Pier Street. A divider was added and a roofer will be coming in to complete the rest of the repairs.  
Resolution 2009-29- Awarding Service Agreement to JP Morgan Chase for 

Banking Services

Joseph Dalli, Deputy Director/CFO informed the Board that the YPA released a Request for Proposal (RFP) for banking services. JP Morgan Chase came out the lowest out of the bidders. Chase has a policy in which they wave dollar costs to municipalities and government agencies. Chase will be managing all of the Authority’s current banking services including operational accounts and clearing house services. The YPA also received responses from Wachovia, Hudson Valley Bank and Key Bank. Citi Bank did not respond to the request made for lower rates. The new services will save the Authority approximately $6,000 a year.

The Board considered Resolution 2009-29 awarding a four (4) year service agreement to JP Morgan Chase for banking services for all YPA revenue including: coin counting, deposits, pick ups, payroll and the management of the YPA checking, money market and clearing house accounts.  A motion to approve Resolution 2009-29 awarding a service agreement to JP Morgan Chase, effective the date the contract is awarded, was made by Michael Ramondelli, Member and seconded by Louis Nigrello, Secretary. The Board voted unanimously 5-0.

Other Business

· Holiday Party

Jay McLynn, Assistant Director informed the Board that the holiday party has been scheduled for Friday, December 11, 2009 at the Socials at Dunwoodie, 1 Wasylenko Lane, Yonkers, NY 10701
· Surveillance Cameras

Jay McLynn and Joseph Dalli informed the Board that they are in the process of replacing the office surveillance cameras with a new web based system containing a Digital Video Recorder (DVR). The current cameras are not properly recording and the new system would create safety for employees in the front office. The cost to replace the current system is approximately two thousand dollars.
· Chairman Regan advised the Board that he is planning a meeting with all interest parties concerning the installation of a new surveillance system since the current software, maintained by the YPA, has expired. The cost of a new agreement is approximately $250,000 a year which the YPA cannot afford. The meeting will involve the YPA, the Yonkers Police Department, the City’s MIS department and the Downtown Bid. The goal is to have each of these departments on one system.  Commissioner Edmund Hartnett is interested in managing the new system. Police are moving into a new emergency response center located at 1106 Yonkers Avenue, and there is room there to set up a monitoring system. The YPA can help monitor the system in the downtown area. Chairman Regan hopes the City of Yonkers can cover the costs needed for the system.
· Michael Ramondelli, Member asked if the YPA had a disaster recovery plan in place should an emergency arise such as the lights going out in the building or cars needing to get out of the garage due to loss of power.  Mr. McLynn informed him that there is battery back up on some of the lights which will enable the employees to get in and out of the building and the gates in the garage can be manually opened.  He also stated that the security consultant suggested putting a generator in to back up the security system. Patricia Kishak, Member stated that in the case of a disgruntle situation the employees should know where they should meet.  Mr. Ramondelli and Ms. Kischak suggested having a plan in place and putting it on the Governance Committee agenda for 2010.

Finalized Proposed Budget

Joseph Dalli, Deputy Director/CFO presented the proposed FY 2010 Budget for the YPA and BVG. Mr. Dalli informed the Board that he believes projections for the Buena Vista Garage revenues may be too high and he would like to revise the budget. The preliminary budget shows roughly $50,000 more than what he anticipated. The proposed FY 2010 Operating Budget for the YPA reflects revenue projections totaling $4,491,000 and expenses totaling $4,433,535. The total revenue for the Buena Vista Garage is projected to total $851,500 and the expenditures totaling $1,046,721. The Board will vote on the final budget in November, 2009. 
Budget Review Highlights 
· A new projection received from the NY State Pension shows an increase of 47% over last year’s cost statewide. This increase will reduce most of the projected YPA surplus. 

· There are three (3) vacant openings totaling approximately $300,000 that were not included in the proposed budget for the following positions: Meter Foreman who currently earns $109,000, Security personnel just under $60,000 and a vacancy for the Executive Director position at about $130,000. If these positions are not filled it will create some flexibility for the YPA.

· A new position is being negotiated with the CSEA Union which would allow for a shift between the Maintenance and Meter Repair Units without actually switching titles since the YPA cannot afford to hire new employees at this time.  Instead of working on an assigned title basis the employees from these units would work on an assigned unit basis, depending on which unit is in need of help. 

· Funding has not been secured for the liability, which is estimated at about $97,000 a year for fifteen (15) years. 

· Westhab, one of YPA’s clients, will be relocating to another city which will cause a loss in revenue of about $15,000 a year for the Buena Vista Garage. 
· The proposed professional fees have increased due to possible re-bonding and construction needed for the Ashburton Avenue Lot. In addition service agreements were taken on to maintain the equipment needed by the Authority including the support services the COY MIS Department will be providing the YPA.

· The YPA will now have to pay a Metropolitan Commuter Transportation Mobility Tax (MCTM). Every organization within the metropolitan commuter tax district is required to pay on an annual basis. The money will come out of the operating budget and will not affect employees’ salaries. 

· Patricia Kischak, Member inquired about the rental fees being paid by the Authority. Mr. Dalli informed her that the YPA pays the State rent for the Broad Street Lot.  Other agreements for State lots are for one dollar a year. He tried contesting the agreement for Broad Street but his request was denied with the State imposing an additional increase of $400 a month, totaling $1,900.

· Louis Nigrello asked if there were any employees utilizing the tuition reimbursement program. Mr. Dalli informed him that two employees are currently using the program and he does not anticipate an increase in usage for 2010 but he plans to send employees to trade classes. The program reimburses each employee a maximum of $2,000 a year.
· Michael Ramondelli recommended that Joseph Dalli should send an email to the City of Yonkers (COY) Finance Department confirming that they are okay with him including 25% of some of the employees’ salaries on the bill paid by the COY including security employees manning the Buena Vista Garage booth and some administrative personnel. Mr. Dalli had notified James LaPerche, Commissioner of Finance that the 2009 budget had included administrative costs per the BVG Management Agreement.     

Other:

Michael Ramondelli inquired about where the company vehicles receive their fuel and if it is accurately accounted for.   Mr. McLynn informed him that the service center is on Nepperhan Avenue. Gasboy, the program they deal with, tracks the balance using a pass code assigned to each employee with a company vehicle. Employees are required to enter their mileage and if it does not match up they have to reset it and cannot do so without his or Mr. Dalli’s authorization.  
Monthly Financials of September, 2009

Joseph Dalli, Deputy Director/CFO presented the financials for the month of September, 2009. The YPA meter revenue for September, 2009 was $199,407 versus $165,981 for September, 2008 up by $33,426.  The booth revenue for September, 2009 was $70,282 versus $46,402           for September, 2008 up by $23,880. The total permit revenue for September, 2009 was $109,241 versus $72,378 for September, 2008 up by $36,863.  The Buena Vista Garage permit revenue was $51,276 for September, 2009 versus $40,399 for September, 2008 up by $10,877. The booth revenue was $12,591 for September, 2009 versus $12,696 for September, 2008 down by $105.00.  The total revenue year to date (through September 2009) for the Yonkers Parking Authority and the Buena Vista Garage was $3,717,541 for 2009 versus $3,425,362 for 2008 up by $292,179.            

Executive Session

With no further business, a motion to adjourn the regular meeting to go into Executive Session was made by Michael Ramondelli, Member and seconded by Brian Nicoletti, Vice-Chairman at 6:26 pm. The board voted unanimously 5-0.

Yonkers Parking Authority

8 Buena Vista Avenue

Yonkers, New York 10701

Board Meeting Minutes

December 1, 2009


The regularly scheduled Board meeting of the Yonkers Parking Authority Board took place on Tuesday, December 1, 2009, at 5:30 pm. at the Yonkers Parking Authority’s offices at 8 Buena Vista Avenue Yonkers, NY 10701

Present:
Board members:
William T. Regan, Chairman
Brian R. Nicoletti, Vice-Chairman

Louis Nigrello, Secretary
Michael Ramondelli, Member
Patricia Kischak, Member

YPA Staff: 
Joseph Dalli, Deputy Director/CFO
Jay McLynn, Assistant Director

Maritza Forero-Mathieu, Recording Secretary to the Board

Board Counsel: 
Jack de Angeli, Esq., Board Counsel

Call to Order:
Chairman William T. Regan called the meeting to order at 5:30 pm.

Approval of YPA Board Minutes of October 27, 2009

Louis Nigrello, Secretary motioned to approve the minutes of the regular Board meeting held on October 27, 2009, subject to amendments. The motion was seconded by Brian Nicoletti, Vice-Chairman. The Board voted unanimously 5-0. 

Update on Surveillance Cameras

Chairman Regan informed the Board that he, Mr. Dalli and Mr. McLynn had a meeting at City Hall with Chief Gardner, Steve Sansone from the Downtown Bid and Manny Innamorato from the City’s MIS Department concerning the installation of a new surveillance system. Chairman Regan indicated that the MIS Department had to weigh down some things that the police department was doing before bringing on additional cameras. Mr. Dalli stated that once Cablevision installs the T1 line, data can be transferred between the MIS Department and the YPA. It will take approximately two to three months to integrate. In addition, the MIS department is going to link the cameras to the police emergency center which is where they will be storing the new equipment. 

Update on Risk Management Plan

Mr. Dalli and Mr. McLynn updated the Board on the Risk Management Program they are establishing. They held a meeting with the supervisors of each unit to come up with a plan of action should an incident occur such as bomb scares, front office threats, phone and letter threats, power outages and garage emergencies such as collapses, some incidents being more serious than others. Mr. Ramondelli asked if IT would be included in the Risk Management Plan. Mr. Dalli informed him that the MIS department will be providing back up support; most of the data will also be stored in the YPA’s general drive. The T1 line will most likely be installed by the end of December, 2009. They anticipate having a solid draft to present to the Board for their review possibly in January, 2010 and the final packet in February, 2010.

· Mr. Dalli and Mr. McLynn informed the Board that they resolved the issue concerning the doors unlocking in the building incase of power failure. They tested the locks from the circuit breaker and the magnets disarmed themselves as soon as the electricity went out. The Security Department will be responsible for securing the facilities incase of power failure. 

· Mrs. Kischak inquired about what would happen to the money left overnight if there is no access to get inside the building. Mr. McLynn informed her that the money gets picked up daily. Mr. Dalli stated that the bulk of the money comes in at the end of the month and there is also a fireproof safe. 
Proposed Budgets-FY 2010

Mr. Dalli met with Jim LaPerche, Commissioner of Finance, as instructed by the Board, concerning the budget.  Mr. LaPerche suggested including a City of Yonkers Subsidies’ line under the Buena Vista Garage instead of showing a deficit.

· Resolution 2009-30: Adoption of FY 2010 Yonkers Parking Authority Budget

The Board considered Resolution 2009-30 adopting the FY 2010 Yonkers Parking Authority Budget.  A motion to approve Resolution 2009-30 was made by Dr. Nicoletti, Vice Chairman and seconded by Mr. Nigrello, Secretary.  The Board voted unanimously 5-0.

· Resolution 2009-31: Adoption of FY 2010 Buena Vista Garage Budget

The Board considered Resolution 2009-31 adopting the FY 2010 Buena Vista Garage Budget.  A motion to approve Resolution 2009-31 was made by Mrs. Kischak, Member and seconded by Mr. Ramondelli, Member.  The Board voted unanimously 5-0.

Resolution 2009-32: Awarding Lease Agreement to J.C. Pryce Inc. (a.k.a. County Fair Appliance 

The Board considered Resolution 2009-32 awarding a lease agreement to J.C. Pryce Inc. (a.k.a. County Fair Appliance) located at 472 South Broadway, Yonkers, NY 10705 for its use of a designated area within the South Broadway Parking Facility located on South Broadway, Yonkers, NY. The parking area will be available at the rate of One Hundred Dollars ($100) per month, totaling Twelve Hundred Dollars for the first year. An increase of Two percent (2%) per year shall follow commencing at the beginning of each respective year from the date to which the lease was executed.  A motion to approve resolution 2009-32 awarding a lease agreement to J.C. Pryce Inc., subject to amendments to the lease agreement was made by Michael Ramondelli, Member and seconded by Brian Nicoletti, Vice-Chairman under the terms and conditions of the lease agreement. Effective December 1, 2009 through November 30, 2012. The Board voted unanimously 5-0. 

Mr. Dalli informed the Board that the agreement with J.C. Pryce Inc. was created in order to minimize the YPA’s liabilities and to have formalities in place.  The business owner has a right-of-way to the back of his building which was honored when the lot was first established. The licensed area includes two spots.  

Other Business

· Retro Fitness anticipates opening its facilities in February, 2010. 

· Mr. Dalli made an agreement with “Friendly Vending LLC.”  The YPA will be making a profit of 15% of the sales from the vending machines.
· Mr. Ramondelli asked if there is a system in place where Certificates of Insurance (COI) notices are sent out if a lease is expired. Mr. Dalli informed him that he has been putting a list together which tells when a lease will expire.
· The Yonkers Parking Authority holiday party has been scheduled for Friday, December 11, 2009 at the Socials at Dunwoodie, 1 Wasylenko Lane, Yonkers, NY 10701, from 7:00 p.m. to 11:00 p.m.
Lockwood Liability Update

Mr. Dalli informed the Board that there are available options to resolve the issue concerning the Lockwood Avenue liability. One option is issuing a new bond with the City having to issue a service agreement on the bond, the other option is to issue a new bond and pay it in conjunction with the current bond. The benefits include getting possible lower rates and higher security. There is a clause within the current outstanding bond that the YPA would have to generate 125 percent of the annual obligation in surplus. Mr. Dalli indicated that with the YPA eventually losing Larkin Plaza, and revenue potential, the surplus margin is going to come close and it would be more beneficial to go forth and join the two bonds.  Mr. Dalli indicated that the current bond, issued in 1999, has an outstanding balance of approximately two-million dollars. The projected balance of the new obligation is $900,000. The YPA will incur an additional eight percent (8%) a year if there is a delay. 

Chairman Regan will be scheduling a meeting with Alan Nachev, Senior Associate Corporation Counsel sometime in January, 2010, to go over the different options. The Board requested something more concrete as to where the Authority will be in terms of the agreements between the City of Yonkers and the developers. Mr. Dalli stated that if Ridge Hill will have meters, upon completion, he hopes the Authority will be able to operate them. Chairman Regan indicated that the perimeter will contain public streets and the inside will contain private streets.

Monthly Financials of October, 2009

Joseph Dalli, Deputy Director/CFO presented the financials for the month of October, 2009. The YPA meter revenue for October, 2009 was $196,113 versus $173,896 for October, 2008 up by $22,217. The booth revenue for October, 2009 was $66,159 versus $64,026 for October, 2008 up by $2,133. The total permit revenue for October, 2009 was $62,257 versus $76,440 for October, 2008 down by $14,183. The rent receipts for October, 2009 were $21,315 versus $15,795, up by $5,520.  The Buena Vista Garage permit revenue was $24,053 for October, 2009 versus $28,869 for October, 2008 down by $4,816. The booth revenue was $11,445 for October, 2009 versus $11,181 for October, 2008 down by $264. The total revenue year to date (through October 2009) for the Yonkers Parking Authority and the Buena Vista Garage was $4,104,251 for 2009 versus $3,802,881 for 2008 up by $301,370.            

Conclusion

With no further business, the meeting was adjourned at 6:40 pm.  
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