Yonkers Parking Authority

Regular Board Meeting of January 29, 2008
 
Resolution No:  2008-01a–Increase for Resident Parking Permit Fees








Moved: Michael Ramondelli, member







Second: Patricia Kischak, member









Vote: 4-0










Yes: 4







No:









Absent: Lou Nigrello, Secretary

WHEREAS, the Yonkers Parking Authority is an a independent agency, and;

WHEREAS, the Yonkers Parking Authority must generate sufficient income to finance and support its parking operations, and;

WHEREAS, the Yonkers Parking Authority proposes that the permits be increased for resident parkers; 

NOW, therefore, be it resolved by the Parking Authority Board that the resident permits be increased, effective April 1, 2008. 

Yonkers Parking Authority

Regular Board Meeting of January 29, 2008
 
Resolution No:  2008-01b–Increase for-Non- Resident Parking Permit Fees








Moved: Brian Nicoletti, Vice Chairman







Second: Michael Ramondell, member









Vote: 4-0








Yes:
4







No:









Absent: Louis Nigrello, Secretary
WHEREAS, the Yonkers Parking Authority is an a independent agency, and;

WHEREAS, the Yonkers Parking Authority must generate sufficient income to finance and support its parking operations, and;

WHEREAS, the Yonkers Parking Authority proposes that the non-resident permits be increased to be closely compatible with other cities; 

NOW, therefore, be it resolved by the Parking Authority Board that the non- resident permits be increased, effective April 1, 2008. 

Yonkers Parking Authority

Regular Board Meeting of January 29, 2008

Resolution: 2008-02 Adoption of Whistleblower Policy as Part of the Yonkers Parking Authority Policies and Procedures 








Moved: Patricia Kischak, member








Second: Brian Nicoletti, Vice Chairman 








Vote: 4-0








Yea: 4








Nay:








Abstain:








Absent: Louis Nigrello, Secretary

WHEREAS, the Yonkers Parking Authority Board of Directors has determined a need to establish a Whistleblower policy for Yonkers Parking Authority, and,

WHEREAS, this Policy is intended to encourage and enable Covered Individuals to report in good faith, and within the Authority, any improper conduct within or relating to the Authority or any Covered Individual and,

WHEREAS, this Policy will serve to protect Covered Individuals against retaliation resulting from such good faith reporting,  

NOW THEREFORE, be it resolved, that the Yonkers Parking Authority Board hereby adopts a Whistleblower Policy as part of the Yonkers Parking Authority Policies and Procedures, 

BE IT FURTHER RESOLVED that the Yonkers Parking Authority Board, after due consideration, hereby adopts a Whistleblower Policy to be effective immediately.

Yonkers Parking Authority

Regular Board Meeting of January 29, 2008
 
Resolution No:  2008-03– Bennett Kielson Storch DeSantis Contract Renewal








Moved: Patricia Kischak, member








Second: Brian Nicoletti, Vice Chairman









Vote: 4-0 










Yes:
4







No:









Absent: Louis Nigrello, Secretary

WHEREAS, the bylaws of the Yonkers Parking Authority provide that a yearly audit be performed at the end of each fiscal year by an a independent auditor,

WHEREAS, Bennett Kielson Storch De Santis has been performing our audits since 1992 based on government auditing standards,

WHEREAS, it is desirable to maintain continuity

NOW, therefore, be it resolved by the Parking Authority Board that Bennet Kielson Storch De Santis be retained as auditors for fiscal years 2007, 2008 and 2009 at a cost of $17,000, $17,750 and $18,500.  

Yonkers Parking Authority

Regular Board Meeting of January 29, 2008
 
Resolution No:  2008-04– Adoption of FY 2008 Budget








Moved: Brian Nicoletti, Vice Chairman









Second: Patricia Kischak, member








Vote: 4-0








Yes: 4









No:









Absent: Louis Nigrello, Secretary
WHEREAS, the Executive Director is required to submit an annual Budget for the review and approval of the Yonkers Parking Authority Board, and;

WHEREAS, the proposed: FY2008 Expense, Revenue and Capital budgets are provided for the board’s review, and;

NOW, therefore, be it resolved, that the Yonkers Parking Authority Board approve the attached FY2008 Expense, Revenue and Capital budgets.

Yonkers Parking Authority

Regular Board Meeting of January 29, 2008
 Resolution No:  2008-05– Adoption of FY 2008 Buena Vista Parking Garage Budget








Moved: Michael Ramondelli, member







Second: Patricia Kischak, member









Vote: 4-0










Yes: 4









No:









Absent: Louis Nigrello, member

WHEREAS, the Executive Director is required to submit an annual Budget for the review and approval of the Yonkers Parking Authority Board, and;

WHEREAS, the proposed: FY2008 Expense, Revenue and Capital budgets are provided for the board’s review, and;

NOW, therefore, be it resolved, that the Yonkers Parking Authority Board approve the attached FY2008 Buena Vista Parking Garage budget.

Yonkers Parking Authority

Regular Board Meeting of February 26, 2008

Resolution: 2008-06 Creation of Governance Committee  







Moved: Patricia Kischak









Second: Brian Nicoletti







Vote: 3-0







Yea: 3






Nay:







Abstain:







Absent: Louis Nigrello, Michael Ramondelli

WHEREAS, the Yonkers Parking Authority Board of Directors, under the laws of the State of New York is required to establish a Governance Committee,
WHEREAS, the governance committee shall be comprised of three (3) independent members of the Yonkers Parking Authority Board of Directors: two (2) members and one (1) Chair,

WHEREAS, this committee shall serve at the discretion of the Yonkers Parking Authority Board of Directors to accomplish objectives of good governance and accountability as outlined in the enclosed Governance Committee Charter,

THEREFORE BE IT RESOLVED that the Yonkers Parking Authority Board, after due consideration, hereby (1) creates a Governance Committee and (2) adopts a Governance Committee Charter under the laws of the State of New York to be effective on this Tuesday of February 26, 2008.

THEREFORE BE IT FURTHER RESOLVED that the following board members are members of the Governance Committee: Patricia Kischak and Brian Nicoletti. William Regan shall serve as Chair of the Governance Committee.

Encl.

========================================================== 

GOVERNANCE COMMITTEE CHARTER
This Governance Committee Charter was adopted by the Board of Directors of the Yonkers Parking Authority, a public benefit corporation established under the laws of the State of New York, on this 26th day of February, 2008. 

Purpose 
Pursuant to Resolution No: 2008-06 of the Yonkers Parking Authority, the purpose of the governance committee is to assist the Board by:  

• Keeping the Board informed of current best practices in corporate governance; 

• Reviewing corporate governance trends for their applicability to the Yonkers Parking Authority; 

• Updating the Yonkers Parking Authority corporate governance principles and governance practices; and 

Powers of the Governance Committee 
The Board of Directors has granted to the governance committee the power and authority necessary to discharge the committee’s duties, including the right to: 

• Meet with and obtain any information it may require from authority staff. 

• Obtain advice and assistance from in-house or outside counsel, accounting and other advisors as the committee deems necessary. 

Composition and Selection 
The membership of the committee shall be as set forth in accordance with and pursuant to Resolution No: 2008-06. The Governance committee shall be comprised of three members of the board of directors who are independent of authority operations. The Governance Committee members shall be appointed by, and will serve at the discretion of the Yonkers Parking Authority Board of Directors. The Board may designate one member of the governance committee as its Chair. The members shall serve until their resignation, retirement, removal by the Board or until their successors shall be appointed and qualified. When feasible, the immediate past governance committee Chair will continue serving as a member of the Committee for at least one year to ensure an orderly transition.  

Each Governance committee member shall be prohibited from being an employee of the Authority or an immediate family member of an employee of the Authority. [In addition, governance committee members shall not engage in any private business transactions with the Authority or receive compensation from any private entity that has material business relationships with the authority, or be an immediate family member of an individual that engages in private business transactions with the Authority or receives compensation from an entity that has material business relationships with the Authority.] The governance committee members should be knowledgeable in matters pertaining to governance. 

Committee Structure and Meetings 
The governance committee will meet a minimum of twice a year, with the expectation that additional meetings may be required to adequately fulfill all the obligations and duties outlined in this charter. All committee members are expected to attend each meeting, in person or via telephone or videoconference. Meeting agendas will be prepared for every meeting and provided to the governance committee members at least five (5) days in advance of the scheduled meeting, along with the appropriate materials needed to make informed decisions. The governance committee shall act in an advisory capacity and make recommendations to the full Board. Minutes of these meetings are to be recorded. 

Reports 
The governance committee shall: 

• Report its actions and recommendations to the Board at the next regular meeting of the Board. 

• Report to the Board, at least annually, regarding any proposed changes to the governance charter or the governance guidelines. 

• Provide a self-evaluation of the governance committee’s functions on an annual basis. 

Responsibilities 
To accomplish the objectives of good governance and accountability, the governance committee has responsibilities related to: (a) the Yonkers Parking Authority’s Board; (b) evaluation of the Yonkers Parking Authority’s policies; and (c) other miscellaneous issues. 

Relationship to the Yonkers Parking Authority’s Board 
The Board of Directors has delegated to the governance committee the responsibility to review, develop, draft, revise or oversee policies and practices for which the governance committee has specific expertise, as follows: 

• Develop the Yonkers Parking Authority’s governance practices. These practices should address transparency, independence, accountability, fiduciary responsibilities, and management oversight. 

• Identify the competencies and personal attributes required of Directors to assist those authorized to appoint members to the Board in identifying qualified individuals. 

In addition, the governance committee shall: 

• Develop and recommend to the Board the number and structure of committees to be created by the Board. 

• Develop and provide recommendations to the Board regarding Board member education, including new member orientation and regularly scheduled board member training to be obtained from state-approved trainers. 

• Develop and provide recommendations to the Board on performance evaluations, including coordination and oversight of such evaluations of the board, its committees and senior management in the Yonkers Parking Authority’s governance process. 

Evaluation of the Yonkers Parking Authority’s Policies 
The governance committee shall: 

• Develop, review on a regular basis, and update as necessary the Yonkers Parking Authority’s code of ethics and written policies regarding conflicts of interest. Such code of ethics and policies shall be at least as stringent as the laws, rules, regulations and policies applicable to state board and employees.  

• Develop and recommend to the Board any required revisions to the Yonkers Parking Authority’s written policies regarding the protection of whistleblowers from retaliation. 

• Develop and recommend to the Board any required revisions to the Yonkers Parking Authority’s equal opportunity and affirmative action policies. 

• Develop and recommend to the Board any required updates on the Yonkers Parking Authority’s written policies regarding procurement of goods and services, including policies relating to the disclosure of persons who attempt to influence the Yonkers Parking Authority’s procurement process. 

• Develop and recommend to the Board any required updates on the Yonkers Parking Authority’s written policies regarding the disposition of real and personal property. 

• Develop and recommend to the Board any other policies or documents relating to the governance of the Authority, including rules and procedures for conducting the business of the Yonkers Parking Authority’s Board, such as the Yonkers Parking Authority’s by-laws. The governance committee will oversee the implementation and effectiveness of the by-laws and other governance documents and recommend modifications as needed. 

 • Recommend practices regarding issues of environmental and energy efficiency.

Other Responsibilities 
The governance committee shall: 

• Review on an annual basis or as needed the compensation and benefits for the Managing Director and other senior Authority officials. 

• Annually review, assess and make necessary changes to the governance committee charter and provide a self-evaluation of the governance committee. 

Yonkers Parking Authority

Regular Board Meeting of February 26, 2008

Resolution: 2008-07 Creation of Audit Committee  







Moved: Brian Nicoletti







Second: Patricia Kischak







Vote: 3-0







Yea: 3






Nay:







Abstain:







Absent: Michael Ramondelli, Louis Nigrello

WHEREAS, the Yonkers Parking Authority Board of Directors, under the laws of the State of New York is required to establish an Audit Committee,
WHEREAS, the Audit committee shall be comprised of three (3) independent members of the Yonkers Parking Authority Board of Directors: two (2) members and one (1) Chair,

WHEREAS, this committee shall serve at the discretion of the Yonkers Parking Authority Board of Directors to oversee all fiscal operations related to the Yonkers Parking Authority as outlined in the enclosed Audit Committee Charter,

THEREFORE BE IT RESOLVED that the Yonkers Parking Authority Board, after due consideration, hereby (1) creates an Audit Committee and (2) adopts an Audit Committee Charter under the laws of the State of New York to be effective on this Tuesday of February 26, 2008.

THERFORE BE IT FURTHER RESOLVED that the following board members: Louis Nigrello and Michael Ramondelli are members of the Audit Committee.  William Regan shall serve as Chair of the Audit Committee.

Encl.

=========================================================== 

AUDIT COMMITTEE CHARTER 

This Audit Committee Charter was adopted by the Board of Directors of the Yonkers Parking Authority, a public benefit corporation established under the laws of the State of New York, on this 26th day of February, 2008. 

Purpose 
Pursuant to resolution No: 2008-07 of the Yonkers Parking Authority, the purpose of the audit committee shall be to (1) ensure that the authority’s board fulfills its responsibilities for the authority’s internal and external audit process, the financial reporting process and the system of risk assessment and internal controls over financial reporting; and (2) provide an avenue of communication between management, the independent auditors, the internal auditors, and the board of directors. 

Powers of the Audit Committee 
It shall be the responsibility of the audit committee to: 

• Appoint, compensate, and oversee the work of any public accounting firm employed by the authority. 

• Conduct or authorize investigations into any matters within its scope of responsibility. 

• Seek any information it requires from authority employees, all of whom should be directed by the board to cooperate with committee requests. 

• Meet with authority staff, independent auditors or outside counsel, as necessary. 

• Retain, at the authority’s expense, such outside counsel, experts and other advisors as the audit committee may deem appropriate. 

The Yonkers Parking Authority board will ensure that the audit committee has sufficient resources to carry out its duties. 

Composition of Committee and Selection of Members 
The audit committee shall be established as set forth in and pursuant to Resolution No: 2008-07. The audit committee shall be comprised of three members of the board of directors who are independent of authority operations. The Authority’s board will appoint the audit committee members and the audit committee chair. 

Each Audit Committee member shall be prohibited from being an employee of the authority or an immediate family member of an employee of the authority. In addition, audit committee members shall not engage in any private business transactions with the authority or receive compensation from any private entity that has material business relationships with the authority, or be an immediate family member of an individual that engages in private business transactions with the authority or receives compensation from an entity that has material business relationships with the authority. 

All members on the audit committee shall possess a basic understanding of governmental financial reporting and auditing. 

The audit committee shall have access to the services of at least one financial expert; whose name shall be disclosed in the annual report of the authority. 

The audit committee’s financial expert should have 1) an understanding of generally accepted accounting principles and financial statements; 2) experience in preparing or auditing financial statements of comparable entities; 3) experience in applying such principles in connection with the accounting for estimates, accruals and reserves; 4) experience with internal accounting controls and, 5) an understanding of audit committee functions.  The financial expert may be an employee of the Authority. 

Meetings 
The audit committee will meet a minimum of twice a year, with the expectation that additional meetings may be required to adequately fulfill all the obligations and duties outlined in the charter. Members of the audit committee are expected to attend each committee meeting, in person or via telephone or videoconference. The audit committee may invite other individuals, such as members of management, auditors or other technical experts to attend meetings and provide pertinent information, as necessary. Meeting agendas will be prepared for every meeting and provided to the audit committee members along with briefing materials 5 business days before the scheduled audit committee meeting. The audit committee will meet with the authority’s independent auditor at least annually to discuss the financial statements of the authority. The Audit committee shall act in an advisory capacity and make recommendations to the full Board. Minutes of these meetings are to be recorded. 

Responsibilities The audit committee shall have responsibilities relatively to: (a) the independent auditor and annual financial statements; (b) the Authority's internal auditors; (c) oversight of management's internal controls, compliance and risk assessment practices; (d) special investigations and whistleblower policies; and (e) miscellaneous issues related to the financial practices of the Authority. 

A. Independent Auditors and Financial Statements 
The audit committee shall: 

• Appoint, compensate and oversee independent auditors retained by the authority and pre-approve all audit services provided by the independent auditor. 

• Establish procedures for the engagement of the independent auditor to provide permitted audit services. The authority’s independent auditor shall be prohibited from providing non-audit services unless having received previous written approval from the audit committee. Non-audit services include tasks that directly support the authority’s operations, such as bookkeeping or other services related to the accounting records or financial statements of the authority, financial information systems design and implementation, appraisal or valuation services, actuarial services, investment banking services, and other tasks that may involve performing management functions or making management decisions. 

• Review and approve the authority’s audited financial statements, associated management letter, report on internal controls and all other auditor communications. 

• Review significant accounting and reporting issues, including complex or unusual transactions and management decisions, and recent professional and regulatory pronouncements, and understand their impact on the financial statements. 

• Meet with the independent audit firm on an as needed basis to discuss any significant issues that may have surfaced during the course of the audit. 

• Review and discuss any significant risks reported in the independent audit findings and recommendations and assess the responsiveness and timeliness of management’s follow-up activities pertaining to the same. 

B. Internal Auditors 
The audit committee shall: 

• Review with management and the internal audit director, the charter, activities, staffing and organizational structure of the internal audit function. The audit committee shall have authority over the appointment, dismissal, compensation and performance reviews of the internal audit director. 

• Ensure that the internal audit function is organizationally independent from authority operations. 

• Review the reports of internal auditors, and have authority to review and approve the annual internal audit plan. 

• Review the results of internal audits and approve procedures for implementing accepted recommendations of the internal auditor. 

C. Internal Controls, Compliance and Risk Assessment 
The audit committee shall: 

• Review management’s assessment of the effectiveness of the authority’s internal controls and review the report on internal controls by the independent auditor as a part of the financial audit engagement. 

D. Special Investigations 
The audit committee shall: 

• Ensure that the authority has an appropriate confidential mechanism for individuals to report suspected fraudulent activities, allegations of corruption, fraud, criminal activity, conflicts of interest or abuse by the directors, officers, or employees of the authority or any persons having business dealings with the authority or breaches of internal control. 

• Develop procedures for the receipt, retention, investigation and/or referral of complaints concerning accounting, internal controls and auditing to the appropriate body. 

• Request and oversee special investigations as needed and/or refer specific issues to the appropriate body for further investigation (for example, issues may be referred to the State Inspector General or, other investigatory organization.) 

• Review all reports delivered to it by the Inspector General and serve as a point of contact with the Inspector General. 

E. Other Responsibilities of the Audit Committee 

The audit committee shall: 

• Present annually to the authority’s board a written report of how it has discharged its duties and met its responsibilities as outlined in the charter. 

• Obtain any information and training needed to enhance the committee members’ understanding of the role of internal audits and the independent auditor, the risk management process, internal controls and a certain level of familiarity in financial reporting standards and processes. 

• Review the committee’s charter annually, reassess its adequacy, and recommend any proposed changes to the board of the authority. The audit committee charter will be updated as applicable laws, regulations, accounting and auditing standards change. 

Yonkers Parking Authority

Regular Board Meeting of February 26, 2008

Resolution No.: 2008-08 – Purchase of three (3) “Strada” Multi-Space Units by 

   Parkeon Inc.

Moved: Dr. Brian Nicoletti, Vice-Chairman


Second: Ms. Patricia Kischak, Member

Vote: 3-0







Yea: 3

Nay:


Abstain:


Absent: Louis Nigrello, Michael Ramondelli

WHEREAS, the Yonkers Parking Authority Board has established a policy of reviewing and inspecting all parking and revenue control equipment,

WHEREAS, after, inspecting the parking and revenue control equipment the Executive Director has made a decision to replace the existing single space meters located at Rockledge Parking Facility with one (1) multi-space unit and Radford Parking Facility with two (2) multi-space units,

WHEREAS, a resolution was passed by the Yonkers Parking Authority Board on September 25, 2007 awarding a one (1) year contract to Parkeon Inc. as per Bid Specifications: 2007-03 at the cost of $10,267.04 per unit,

THEREFORE BE IT RESOLVED, the Yonkers Parking Authority Board awards the contract for three (3) “Strada” multi-space units to  “Parkeon Inc, 40 Towsome Drive, Unit 7, Moorestown, NJ 08057 ” as per Bid specifications 2007-03 totaling $30,801.12  effective immediately.

2009-09-Withdrawn
Yonkers Parking Authority

Regular Board Meeting of June 24, 2008

Resolution No.: 2008-10 – Adoption of Asset Capitalization Policy






Moved: Dr. Brian Nicoletti, Vice-Chairman






Second: Ms. Patricia Kishak, Member







Vote: 5-0







Yea: 5






Nay:







Abstain:







Absent:

WHEREAS, the Authority’s auditors have recommended that the Authority implement a written policy requiring all assets costing more than an established amount to be capitalized and depreciated over the assets’ estimated useful lives, and;

WHEREAS, the proposed: Asset Capitalization Policy is provided for the board’s review, and;

NOW, therefore, be it resolved, that the Yonkers Parking Authority Board approve the attached Asset Capitalization Policy.

Yonkers Parking Authority

Regular Board Meeting of September 30, 2008
Resolution No.:  2008-11–Resolution to Award RFP 2008-01- to Robert T. Hardy & Associates, LLC Security Consultants








Moved: Patricia Kischak, member








Second: Michael Ramondelli, member 








Vote: 5-0








Yes: 5







No:









Absent:

WHEREAS, the Yonkers Parking Authority has solicited a Request for Proposals (RFP) to several security consultants, one of which would be awarded a contract to create the scope of work, provide a design and handle BIDS for the installation of four to five wireless cameras, upgrade of DVRS for 80 cameras, including analytics and upgrades to the monitor room,

WHEREAS, the security consultant shall assist the Authority with the process of selecting a security integrator, attend general meetings, follow up meetings and provide weekly progress reports,

WHEREAS, AFTER carefully reviewing all proposals submitted by security consultants on the opening date of June 2, 2008, the Executive Director has made a decision that Robert T. Hardy & Associates, LLC; 55 Fawn Road; Easton, CT 06612 has met the criteria as described in RFP 2008-01 at the proposed cost of $9,664. 

THEREFORE BE IT RESOLVED, the Yonkers Parking Authority Board retains Robert T. Hardy & Associates, LLC as security consultants for RFP 2008-01 effective immediately.

Yonkers Parking Authority

Phone Conference

July 25, 2008 at 2PM

Resolution No.: 2008-12 – Awarding Lease to Urnex Brands







Moved: Dr. Brian Nicoletti











Second: Michael Ramondelli







Vote: 4-0







Yea: 4






Nay:







Abstain:







Absent: Louis Nigrello

WHEREAS; a lease agreement has been reached between the Yonkers Parking Authority and Urnex Brands for its use of 62 Pier St totaling $30,000, which will expire on June 30, 2009;

WHEREAS, the term of this agreement is twelve (12) scheduled payments commencing on July 28, 2008 and ending on July 31, 2009;

WHEREAS, the YPA will lease to Urnex Brands a portion of 62 Pier Street for a payment of $2,500 per month payable, on or prior to, the first of the month, of the 

property’s advance usage.  

WHERAS, this approval is subject to: (1) Urnex Brands agreeing to hold the Authority harmless for any liabilities arising from Urnex Brands’ use of the premises; and (2) providing the YPA with a Certificate of Insurance showing liability and Workers Compensation coverage, and naming the Authority as an additional insured party;

WHEREAS, a copy of the lease is attached; 

BE RESOLVED, the Yonkers Parking Authority Board authorizes the Executive Director to execute the lease agreement with Urnex Brands, located at 170 Ludlow Street, Yonkers, NY 10705 under the terms and conditions of the lease which will expire on July 31, 2009.

Yonkers Parking Authority

Regular Board Meeting of October 28, 2008

Resolution 2008-13: Amendment of By-Laws







Moved:






                                          

Second: 







Vote: 







Yes:







No: 4-0







Absent: Michael Ramondelli, Lou Nigrello

WHERAS, the Yonkers Parking Authority has reviewed the existing by-laws and,

WHEREAS, these by-laws have not been revised since 1999 and

WHEREAS, upon review the Yonkers Parking Authority board has determined that revisions are necessary,

THEREFORE, be it resolved that the attached revised by-laws of the Authority, be adopted.

Yonkers Parking Authority

Regular Board Meeting of November 25, 2008

Resolution 2008-13: Amendment of By-Laws







Moved: Lou Nigrello, Secretary







Second: Michael Ramondelli, Member







Vote: 5-0







Yes: 5







No:







Absent:

WHERAS, the Yonkers Parking Authority has reviewed the existing by-laws and,

WHEREAS, these by-laws have not been revised since 1999 and

WHEREAS, upon review the Yonkers Parking Authority board has determined that revisions are necessary,

THEREFORE, be it resolved that the attached revised by-laws of the Authority, be adopted.

Bylaws of the Yonkers Parking Authority

Amended November 25, 2008 

ARTICLE I – Officers


Section one.
At the first regular meeting, following the first day of April, of each year, the members of the Yonkers Parking Authority board shall choose from among their number, a Vice-Chairman and a Secretary.  Such officers shall serve for one year or until their respective successors have been qualified.


Section two.
The Vice-Chairman in the absence of the Chairman shall be vested with all powers of the chairman


Section three.
The Secretary shall be authorized to sign and certify copies of minutes, resolutions, or other official documents of the Authority consistent with the Authority policies, authorizations, and actions, and statutes governing the Authority.  In the absence of the Secretary, the board will select another member to sign, and certify, copies of minutes, resolutions, or other official documents of the Authority consistent with the statutes, policies, authorizations and actions, governing the Authority.

ARTICLE II – Meetings

Section one.  The Yonkers Parking Authority board shall meet once each month on the last Tuesday, at 5:30 p.m.  However, the board at its monthly meeting, at its discretion, may change the date, and, or time, of the regular monthly meeting.


Section two. 
Failure to attend three or more board meetings per calendar year shall be considered probable cause for removal from the board.  


Section three.
Special meetings of the Yonkers Parking Authority board may be convened by the Chairman or, in his absence by the Vice-Chairman, or by any two members, to be held on any date or time or place.  Notification of a special board meeting must be given at least six (6) hours prior notice in writing, or by telephone message, delivered or communicated personally to members, or to a person of proper age or discretion at their respective residences or usual place of business.  The purpose of the meeting shall be stated at the time of service of such notice, and no other business may be transacted at such meetings; except by unanimous consent by all members present provided a quorum is present, in accordance with Article II, Section 3.  Any meeting of the Authority board shall be held in compliance with the State of New York Open Meetings and Freedom of Information laws.  


Section four. At all meetings of the Authority, a quorum for the transaction of business shall be necessary, and shall consist of a simple majority of the members but all decisions and actions of the Authority shall require the affirmative vote of at least three members.


Section five. Special meetings of the board may be held via telephone conference with the unanimous consent of all the members.

ARTICLE III-Staff and Agents


Section one. 
It is the express policy of the Authority that staff and professional services be sufficiently provided to insure the proper and effective maintenance, management, and operation of the Authority’s projects and facilities for the benefit of the general public. This policy shall, therefore, include, but not be limited to, the following operating procedures: 


A.  The retention of such professional services as required to carry out Authority operations and programs which may include, but not be limited to, counsel, bond counsel, and engineer.  


B.  As set forth by law, Authority revenues shall be approved by the Comptroller of the City of Yonkers, through policies set forth by the Authority board and implemented by the Executive Director; guided by the principles of lowest risk depositories that are FDIC insured or backed by acceptable alternative guarantees, assuring accurate accounting of Authority finances, and maximizing revenue benefits to meet the Authority’s operating and capital needs.  


C. The Authority board shall employ an Executive Director in accordance with qualifications approved by the Authority board and the Yonkers Civil Service Commission.  In accordance with policies established and approved by the Authority board, the Executive Director shall direct the staff and the activities of the Authority and have general charge of the administration of the Authority’s business affairs and operations.  The Executive Director shall perform such other duties as may be required by the Authority.


D.  The Executive Director with the prior approval of the Authority shall employ the necessary qualified staff in accordance with the provisions of the Civil Service Law and the rules of the City of Yonkers Civil Service Commission.  The Executive Director will have the authority to employ and, or, terminate the employment of staff in accordance with the provisions of the Civil Service Law and the rules of the City of Yonkers Civil Service Commission.


E.  The Executive Director shall have the authority to appoint a “Chief of Finance and Administration” and a “Chief of Operations” in the exempt class who shall function as the deputies with the power to act generally for, and in place of, the Executive Director during the Executive Director’s absence, disability or vacancy.    

ARTICLE IV- Fiscal

Section one. The fiscal year of the Authority will commence on the first day of January in each year and terminate at midnight on the thirty-first day of December of the same year.


Section two. In meeting the statutory requirements of depositing all Authority funds with the City of Yonkers Comptroller, disbursement of such funds shall be in accordance with the policies and procedures established by the Authority consistent with statutory requirements governing the Authority.

ARTICLE V. Contracts


Section one.  It is the express policy of the Authority that public bidding is the most desirable method of awarding its contracts for work or services other than that performed by officers, agents or employees of the Authority or for professional services, or by the City of Yonkers under terms of the Agreement between the City of Yonkers and the Authority, dated December 14, 1964. Therefore:


A. The Executive Director is hereby authorized to purchase commodities or services not in excess of $5,000* and to enter into construction contracts not in excess of $10,000 *. The Executive Director is authorized to solicit, as required by statute, bids or requests for proposals, as appropriate, and to requisition, purchase, and contract for such commodities and services upon approval by the Authority board of the lowest responsible bidder.  The following outlines the procedures required for purchasing commodities and other services:

· 0- $2,500 -      1 quote needed

· Up to $7,000 -2 quotes needed

· $7,001- $9,999 -3 quotes needed

· $10,000 and over- competitive bid needed

· $20,000 and over-for public works

ARTICLE VI- Amendments


Section one.
The Authority’s bylaws can and may be amended at any regular or special meeting of the Authority board by an affirmative vote of at least four (4) members.  The Authority shall provided written notice of any such amendment of the bylaws to each member of the Authority, thereof, at least two weeks before the meeting.  By the unanimous vote of all members, the bylaws can and may be amended at any time. 

* Current state law limits of $10,000 for commodities and $20,000 for construction contracts.  

Yonkers Parking Authority

Regular Board Meeting of September 30, 2008

Resolution No.: 2008-14: Award Contract for Electrical Repair Work to T & A Electric








Moved: Louis Nigrello, Secretary








Second: Brian Nicoletti, Vice-Chairman








Vote: 5-0








Yea: 5







Nay:








Abstain: 








Absent:

WHEREAS: The Yonkers Parking Authority has solicited bids for electrical repair work Bid No: 2008-03 on an as needed basis for a one (1) year period with an option to renew after one year with Board approval, and;

WHEREAS: bid notices have been remitted to four electrical contractors and the following bid has been formed as follows:

	Company Name
	 Journeyman per hour 
	Apprentice/Mechanic per hour
	 Truck & Driver per hour

	Delta Electric
	104.13
	50.95
	190.00

	
	
	
	
	
	

	Nick's Electrical Service, Inc.
	93.75
	63.75
	125.00

	 
	
	 
	
	
	

	T & A Electric, Inc.
	N/A
	40.00
	35.00

	 
	 
	 
	
	
	

	Scotty Electric Corp.
	 
	 
	76.00
	50.00
	85.00


WHEREAS, T & A Electric, Inc. 490 Executive Blvd., Elmsford, NY 10523 has been providing these services in a satisfactory manner to the Yonkers Parking Authority for the past several years, and;

WHEREAS, the price quoted is competitive and their bid is the most qualified bid tendered based on their prices and experience.  

NOW THEREFORE, BE IT RESOLVED that the Yonkers Parking Authority Board hereby award the contract for electrical work on an as needed basis to T & A Electric, Inc. for the period of one year commencing on or about October 1, 2008 through November 30, 2008. 

Yonkers Parking Authority

Regular Board Meeting of September 30, 2008

Resolution No.: 2008-15 – Re-Write of YPA Bond Series 1999A Indenture Agreement








Moved:









Second:









Vote: 








Yea:









Nay: 








Abstain: 5-0








Absent:

WHEREAS, the Yonkers Parking Authority has an immediate need to utilize the surplus revenues that have been accumulated over a period of several years, and; 

WHEREAS, the bond holders have agreed to permit bond counsel, Aurora Cassirer, Esq., of Troutman Sanders LLP, to re-write the indenture agreement for YPA bond series 1999A allowing the Yonkers Parking Authority to utilize the aforementioned surplus for lawful purposes in funding its ongoing operations, as well as discharging its financial obligations, and;

WHEREAS, the estimate to re-write the YPA bond series 1999A indenture agreement is approximately ten thousand ($10,000) dollars, and;

WHEREAS, this action requires Yonkers Parking Authority board approval,

NOW, therefore, be it resolved, that the Yonkers Parking Authority board hereby grants its approval that will permit Authority’s Executive Director, or, alternatively, the Chief of Finance, to work with the Authority’s bond counsel to re-write the YPA bond series 1999A indenture agreement to subsequently release the surplus funds for the purposes stated above.

Yonkers Parking Authority

Regular Board Meeting of October 28, 2008

Resolution No.: 2008-15 – Amendment of YPA Trust Indenture for the YPA $3,105,500 Revenue Bonds, Series 1999






Moved: Dr. Brian, Nicoletti, Vice Chairman







Second: Ms. Patricia Kischak, Member







Vote: 3-0







Yea: 3







Nay:







Abstain:







Absent: Mr. Louis Nigrello, Secretary








 Mr. Michael Ramondelli, Member

WHEREAS, the Yonkers Parking Authority (“Parking Authority”) has an immediate need to utilize certain surplus revenues that have been accumulated over a period of several years, and; 

WHEREAS, the Parking Authority desires to amend the Trust Indenture by and between the Parking Authority and the Bank of New York, as Trustee (“Trustee”) Securing $1,115,000 Revenue Bonds, Series 1994A, dated as of December 1, 1994, as supplemented by the Supplemental Trust Indenture authorizing $3,105,500 Revenue Bonds, Series 1999 (“Bonds”), between the Parking Authority and the Trustee, dated June 15, 1999 (“Indenture”) in order to permit the release of certain surplus revenues accumulated in the Surplus Fund held under the Indenture, to be used for lawful purposes of the Parking Authority, including funding ongoing operations, as well as discharging financial obligations; and 

WHEREAS, the Parking Authority desires to solicit the holders of the Bonds to consent to the amendment of the Indenture, according to the terms of the Indenture; and

WHEREAS, the Parking Authority received verbal confirmation that Rochester Funds, a holder of the Bonds, agreed to consent to the amendment of the Indenture upon the condition that the first optional redemption dates of the Bonds on June 15, 2009 and 2010 at a premium would be replaced with a new first optional redemption date on June 15, 2011 at 100 percent of the par amount; and

WHEREAS, the Parking Authority desires to modify the optional redemption terms of the Bonds in order to satisfy Rochester Fund’s consent condition.

WHEREAS, the Parking Authority desires to engage Troutman Sanders LLP, to represent the Parking Authority in connection with the amendment of the Indenture and the Bonds and;

WHEREAS, the amount of the estimated legal fees in connection with the foregoing is approximately ten thousand ($10,000) dollars, and;

WHEREAS, this action requires Yonkers Parking Authority board approval,

NOW, therefore, be it resolved, that the Yonkers Parking Authority board hereby grants its approval that will permit the Authority’s Executive Director, or, alternatively, the Chief of Finance, (i) to engage Troutman Sanders LLP as the Parking Authority’s counsel to represent the Parking Authority in connection with the amendment of the Indenture and the Bonds, (ii) to enter into the amendment of the Indenture and the Bonds upon the terms set forth herein, (iii) to subsequently release the surplus funds for the purposes stated herein, and (iv) to execute such instruments, agreements, notices, consent solicitations, certificates, and any other documents, as may be necessary to complete the transaction.

Yonkers Parking Authority

Regular Board Meeting of October 28, 2008

Resolution No.: 2008-16 – Increasing Rates for Metered Parking









Moved:  Ms. Kischak









Second: Dr. Nicoletti









Vote: 3-0









Yea: 3








Nay:









Abstain:









Absent:

WHEREAS, the Yonkers Parking Authority is an a independent agency, and;

WHEREAS, the Yonkers Parking Authority must generate sufficient income to finance and support its parking operations, and;

WHEREAS, the last increase for on-street parking meters was on October 22, 2002.

THEREFORE, BE IT RESOLVED effective January 1, 2009 that the new meter rates shall be as follows:  

	1 hour meters/ On Street

	· Free 10 minutes & 25 cents per 20 minutes

	· After  first half hour 25 cents per 15 minutes to the maximum of one (1) hour

	2 hour meters/ On Street

	· Free 10 minutes & 25 cents per 20 minutes

	· After first half hour 25 cents per 15 minutes to the maximum of  two (2) hours

	12 hour meters/ On Street

	· 6hrs - 25 cents per 30 min 

	· After 6 hrs - 25 cents per 40 min 

	            to the maximum of twelve (12) hours

	 Off Street/ Engine Place 

	· 25 cents per 15 min to the maximum of 
      two (2) hours


Yonkers Parking Authority

Regular Board Meeting of December 30, 2008

Resolution No.: 2008-17 –Purchase of Electronic Meter Mechanisms







Moved:  Michael Ramondelli







Second: Louis Nigrello







Vote: 5-0







Yea: 5






Nay:







Abstain:







Absent: 

WHEREAS, the Yonkers Parking Authority Board has awarded the contract for the supply of electronic parking meter mechanisms to POM, and; 

WHEREAS, POM has offered to supply electronic parking meter mechanisms with the free ten minute feature at the contracted price of $143.00 per mechanism and;

WHEREAS, the Yonkers Parking Authority requires a total of 100 additional electronic parking meter mechanisms for replacements, Smart Card capability and inventory;

THEREFORE, be it resolved, that the Executive Director be authorized to purchase 100 electronic parking meter mechanisms for an approximate cost of $14,300.

